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FOREWORD

t is with great enthusiasm that I present the Ministry of
Environment, Climate Change and Forestry’s 2023 - 2027
Strategic Plan. Through this 5-year Strategic Plan, the
Ministry recognizes the critical role played by the environment,
climate action and forestry sector in sustaining life, supporting
livelihoods, and driving Kenya’s economic transformation
agenda.

As a Ministry, we are cognizant of the enormity of the task
ahead. We have identified the opportunities available to
enable the sector to undertake the broad constitutional
and social mandate of safeguarding sustainable and resilient environment, healthy ecosystems
and sustained biodiversity. This is in line with the various multilateral and bilateral regulatory &
Policy frameworks including the Kenya Vision 2030 and the Kenya Kwanza Government’s Bottom-up
Economic Transformation Agenda (BETA).

At the core of this Strategic Plan is the BETA framework which seeks to, among other priorities,
open up the environment, climate action and forestry value chains for wealth and job creation. As
a Ministry, we endeavor to ensure that, this Strategic Plan will be able to deliver tangible livelihood
benefits to Kenyans across the country alongside raising the sectors contribution to Kenya’s GDP.

Climate change, land degradation, biodiversity loss, pollution, depletion of natural resources and
sustainable waste management are some of the environmental, climate action and forestry issues
that we have identified and prioritized as being urgent and requiring targeted interventions for inter
and intra generational equity.

This Strategic Plan underscores our deep commitment to addressing identified challenges through a
3-P approach where the People, Planet and Profit will be centerboard of our interventions. Further,
this Plan outlines the Ministry’s priorities and actions that we will take to achieve our goals and
mandate over the next 5 years.

To achieve objectives set out in this Strategic Plan, the Ministry has taken a people centered approach
in implementation of programmes, plans and policies. The Ministry will leverage on collaborative
efforts with partners and enhanced public participation as well as the BETA principles of bottom-up
approach in service delivery to ensure the whole-of-society involvement in the implementation of our
broad mandate and related government priority programmes that may be assigned to the Ministry.




Going forward, we are confident that the 2023 - 2027 Strategic Plan will serve as a road map to
guide the Ministry, its development partners and Kenyans actions that lead towards a resilient and
sustainable environment. We look forward to working with all stakeholders to realize our Ministerial
vision and national constitutional aspiration of a clean, safe, healthy, sustainably managed resilient
environment and natural resources for the benefit of present and future generations.

Hon. Soipan Tuya, CBS
Cabinet Secretary
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PREFACE AND ACKNOWLEDGEMENT

his 2023 -2027 Strategic Plan provides a solid base upon which the Ministry will accomplish its
broad mandate of management and protection of Kenya’s environment and forests; sustainable
utilization of natural resources; and climate action that covers climate change mitigation and
adaptation to ensure a healthy and sustainable environment for present and future generations.

The Strategic Plan details strategies and activities that will enable the Ministry to achieve its goals
as identified through participation of all stakeholders in a process that included a review of the 2018
to 2022 Strategic Plan and several national and international performance and Policy instruments
among them the Vision 2030 and the Kenya Kwanza Government Bottom-up Economic Transformation
Agenda (BETA).

A review of the 2018 - 2022 Strategic Plan revealed gaps issues that require attention, in particular,
high rates of deforestation; growing severity of climate change impacts; rising levels of pollution; and
increasing threat of biodiversity loss due to human activities such as land use changes, poaching, and
over-exploitation of natural resources.

Based on this analysis, in the period 2023 to 2027, the Ministry will focus on pursuing five key
result areas namely Environment, Climate Change and Forestry Governance and Coordination;
Conservation, Protection, Restoration and Management of Environment and Forest Ecosystems;
Climate Change Adaptation and Mitigation; Agroforestry and Commercial Forestry Development; and
Resource Mobilization and Partnerships.

In each of these key result areas, strategic objectives and strategies have been formulated, and
relevant activities identified to guide implementation of the plan over the planned period.

While the achievement of the planned objectives will require adequate resource allocation — human
and financial resources — frequent evaluation of available resources will be necessary to ensure that
a balance is maintained between achieving the key priorities for each year progressively and the
available resources.




To ensure that the 2023 to 2027 is owned, relevant and easily adopted by all stakeholders during
implementation, a consultative approach was used to gather insights, views, and expert opinions
from all key stakeholders of the Ministry through a variety of forums.

Most importantly, this Strategic Plan provides a clear direction, clarity of purpose and resourcing
framework to enable the Ministry to deliver on its mandate as expected by Kenyans. It is therefore
our hope and belief that through the initiatives outlined in this Strategic Plan, the Ministry will be able
to guarantee Kenyans a healthy and sustainable environment.

We wish to extend our special gratitude to our Cabinet Secretary, Hon Soipan Tuya, CBS for
playing a leading role in giving strategic direction and guidance throughout the development of this
Strategic Plan. We also appreciate Heads of Directorates, SAGAs and the Ministry staff for their and
stewardship of the process. Equally critical is the contribution of technical staff who worked tirelessly
and within strict timelines to ensure that this strategic conforms to the aspirations of the Ministry, the
Government and the People of Kenya.

In a special way, we thank our stakeholders and development partners, more so the United Nations
Development Program (UNDP) who not only gave valuable input but also invested time, human and
financial resources towards development of this Strategic Plan. Their deep insights helped enrich the
process and outcomes documented in this comprehensive and progressive plan. We look forward to
their continued partnership and support in the implementation phase.

Finally, the implementation of this Strategic Plan will require focus, dedication and collaboration by
all stakeholders, and we look forward to walking the journey together. We remain committed to
the full realization of our aspirations as outlined in this Strategic Plan by leveraging on our people,
partnerships and technology.

ng. Festus K. Ng’eno Mr. Gitonga Mugambi, EBS
Principal Secretary, Principal Secretary,
State Department for Environment and Climate | State Department for Forestry
Change
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EXECUTIVE SUMMARY

1 of 2023 on the Organization of Government of Kenya. It is mandated to undertake Climate

Change/Action Policy; Promotion of low carbon technologies to reduce emissions; Restoration
and Protection of Strategic Water Towers; Protection and Conservation of the Natural Environment;
Pollution Control; Lake Victoria Environmental Management Programme; Restoration of Lake Naivasha
Basin; Meteorological Services; Conservation and Protection of Wetlands; Forestry Development
Policy; Forestry Management; Support in Climate Change/Action Policy; and Development of Forests,
Re-afforestation, and Agro-forestry.

The Ministry of Environment, Climate Change and Forestry was created vide Executive order No.

According to the Executive Order, the Ministry also provides policy guidance, capacity building,
resource mobilization, coordination and oversight for the following statutory institutions: National
Environment Management Authority (NEMA); National Climate Change Council (NCCC); National
Environment Trust Fund (NETFUND); Kenya Water Towers Agency (KWTA); Kenya Forest Service
(KFS); Kenya Forestry Research Institute (KEFRI); National Environmental Complaints Committee
(NECC); Kenya Meteorological Department (KMD); Kenya Meteorological Training College and National
Environment Tribunal (NET).

The Ministry’s Strategic Plan (2023-2027) provides a roadmap that the Ministry will pursue within the
five years. The plan builds on the achievements of the previous plans, the First-Generation Strategic
Plan (2004-2007), the Second-Generation Strategic Plan (2008-2012) the Third- Generation Strategic
Plan (2013-2017) and the Fourth-Generation Strategic Plan (2018-2022). The plan takes cognizance of
the risks and challenges identified during the implementation of the previous plans and considers the
country’s aspirations and commitments to excel regionally and globally in environment and natural
resources conservation and management as well as delivery of quality services to all citizens.

Some of the Key achievements during the implementation of the Fourth-Generation Strategic Plan
(2018-2022) include: forest cover Increased to 8.83%, tree cover increased to 12.13%, 11 seed
centers were constructed, 514,031,272 tree seedlings produced and the Jaza-miti app launched to
monitor tree growing, 158,336 Kgs of tree seeds were produced and distributed, and 288 Ha of seed
orchards and seed stands were established.

The Ministry reclaimed 55,884.5 Ha of public forest land that was illegally encroached, protected 2.6
million Ha of gazetted forests, fenced a total of 258km of the Mau ecosystem, Mount Kenya, Eburu
and Marsabit forest and Supported community groups by providing 1,620 beehives as nature-based
enterprises. 2,600 inspections were undertaken which led to 87% reduction of banned single-use
plastic.

To enhance access to weather information, 3 Automatic Weather Observing Systems were Installed
at Moi Airport, Laikipia and Moi Airbase, 120 Automatic Weather Stations were also installed and a
cluster system for climate diagnostic laboratory acquired.




Ministry of Environment, Climate Change and Forestry

The Ministry initiated the review of the Environmental Management and Coordination Act,1999,
developed the Solid Waste Management Act 2022, Water Towers Bill and Policy, and Meteorological
Bill and Policy. The Ministry also revised & submitted updated Kenya’s Nationally Determined
Contributions targets of GHG reduction to 32% by 2030, developed National Climate Change Learning
& Awareness Strategy, National Long Term-Low Emission Development Strategy for 2050, and
established Integrated Measurement Reporting & Verification System for Kenya. Submitted sixth
National report (6NR) and revised NBSAP 2019-2030 to UNCBD and LDN targets report to UNCCD,

Some of the challenges that the Ministry experienced during the implementation of the plan 2018-
2022 include: The COVID-19 pandemic which hampered effective and timely implementation of
most planned activities, plans, programmes and policies; increased invasive species that affected
ecosystems services and loss of biodiversity leading to environmental degradation; natural calamities
such as forest fires, floods, rising water levels in lakes, drought among others, hampered the progress
made in natural forest conservation and restoration of degraded landscapes; and inadequate resources
to replace staff who exited the service and inadequate technical officers.

Riding on the successes of the Fourth-Generation Strategic Plan, and in order to provide clean and
health environment, The Ministry’s vision is provision of ” Clean, safe, healthy, sustainably managed
resilient environment and natural resources” , while the mission is ‘To Conserve, protect, sustainably
manage the environment and natural resources to support biodiversity and socio-economic
transformation.

The Ministry will be guided by the following core values; Efficiency, Professionalism, Innovativeness,
Integrity, Teamwork, Customer oriented Focus, Inclusivity, Clean environment and Job creation &
Improved livelihood. The plan also outlines the guiding principles and enablers that will be critical for
the delivery of this plan.

This Strategic Plan (2023-2027) identifies five (5) Key Results Areas (KRA's) and strategic objectives
that will be critical to the implementation of the plan as follows:

1. Environment, Climate Change and Forestry Governance and Coordination-
Strengthen environmental governance; strengthen climate change governance; and
strengthen forestry governance.

2. Conservation, Protection, Restoration and Management of Environment and
Forest Ecosystems- Protect, conserve and manage the environment for sustainable
development; conservation and protection of wetlands for enhanced ecosystem benefits;
enhance sustainable waste management and pollution control; mainstream circular
economy in national development; conserve and manage Lake Victoria and Lake Naivasha
basins for enhanced socio-economic benefits of the water resource; restore ecological
functions of forests ecosystems; enhance sustainable forest plantation management;
increase forest and tree cover for enhanced economic and social and environmental
benefits; coordinate research and education in forestry and allied natural resources.

3. Climate Change Adaptation and Mitigation- Coordinate national climate action
and reporting; awareness creation and capacity building of stakeholders for effective
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implementation of local climate action; enhance access to means of implementation for
local climate action; strengthen multilateral engagements and obligations on climate
change; strengthen human, infrastructural, technological and innovative capacities for
meteorological services.

4. Agro-forestry and Commercial Forestry Development - Coordinate development
of agroforestry and commercial forestry in private and community lands; development of
non-timber forest products value chains; agroforestry and commercial forestry enterprises
and value chain development.

5. Resource Mobilization and Partnerships - Sustainable financing for environment,
climate change and forestry conservation.

This Strategic Plan is outlined into eight chapters as follows:

The chapter gives an overview of the Ministry’s background, its mandate/functions as
per the Executive Order No. 1 of 2023 on the Organization of the National Government. In addition,
the chapter describes the key guiding policies that support National Development Agenda, - the Vison
2030, the Fourth Medium Term Plan (2023-2027), the Bottom-up Economic Transformation Agenda
(BETA), the UN Agenda 2030 on Sustainable Development Goals (SDGs), AU Agenda 2063, and EAC
vision 2050. The Chapter further describes the process the Ministry undertook to develop its 2023 —
2027 Strategic Plan

This chapter outlines the Vision and Mission statements which provide the Ministry’s
aspirations over the medium term (2023-2027). The key result areas and objectives are in line with
the Vision and Mission statement of the Ministry and are also applicable within the context of the core
values, guiding principles, enablers and quality statement. This chapter establishes the framework
and context for the Ministry of Environment and Natural Resources in its efforts to conserve and
manage Kenya’s environment and natural resources.

This chapter gives a review of the previous Strategic Plan (2018-2022). It outlines
the key achievements, challenges, emerging issues and the lessons learnt during the implementation
of the plan. It analyses the environmental scan using the SWOT and PESTEL analytical tools. The
chapter further identifies stakeholders, their roles and responsibilities and highlights emerging
strategic issues for the next planning period. The budgetary need for the implementation of the
previous Strategic Plan was KShs. 41.9 billion while the Ministry raised KShs. 37.9b through the
exchequer and development partners, occasioning a budget deficit of KShs. 4 billion

This chapter outlines the Strategic Issues, Strategic Goals as well as the key result
areas, which provide the Ministry’s aspirations over the medium term (2023-2027). The key result
areas are in line with the Vision and Mission statement of the Ministry and are also applicable within
the context of the core values, guiding principles and enablers.

o, =111 ¢ F1=H This chapter outlines the strategic objectives and strategic choices, which provide the
Ministry’s aspirations over the medium term (2023-2027).

o101 27 & This Chapter highlights the how the Strategic Plan will be operationalized through the
development of implementation plan, action, plan and performance contracting. It also highlights the
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principles of the organization structure, Staff Establishment, Business Process Re-engineering and
Risk Analysis & Mitigation Measures.

o0 AT H This chapter highlights the financial Resource Requirements, Resource Gaps,
Resource Mobilization Strategies and the Resource Management Strategies for the Strategic Plan
period.

This Chapter describes how the Ministry of Environment, Climate Change and
Forestry will undertake monitoring, evaluation and reporting of the implementation process of the
Strategic Plan 2023-2027. The main objective of the exercise is to measure progress towards planned
outputs and outcomes of strategies in the key results areas. The exercise therefore, tracks the
implementation of policies, programmes and projects in the plan period. Monitoring and Evaluation
(M&E) is a tool that will assist the management realize the achievement of stated organizational goals
and objectives

Develop markets for recycled material

Invest in
infrastructure Desu_:]n better

products

!

Optlmlze lifecycle
through alternative

consumption

Encourage 9D

CIRCULAR
recycling t.‘

ECONOMY

Reduce process
waste

Improve
collection

Promote reuse




TABLE OF CONTENTS

FOREWORD .......0iiitinnssssssnnnnannnansssssnsnnnsaannnnnssssnnnnnnns v
PREFACE AND ACKNOWLEDGEMENT ........c0iiiinrsnnnnnnnnnnnnsssssnnnnns VI
ACRONYMS AND ABBREVIATIONS. .. ...t iiniinnnnn s ssnnnnnnnnnnnnnnnnns viii
EXECUTIVESUMMARY ...... i iiiitrennnnssnnnsssnsasssssassnnnnssnnnnnss XI

CHAPTER 1. INTRODUCTION

1.1. OVverview ......:cvcoururanansnsnsananannnsnsnsnnnnnnnnnns 2
1.2. Strategy as imperative for organizationalsuccess ............. 2
1.3. The Context of StrategicPlanning ........... it ivenannns 5
1.4. StrategicPlanningProcess ........:icvcvevrnranananannnns 11
CHAPTER 2. STRATEGIC DIRECTIONS
2.1. Overview ......:cvenensnsanannnnnsnsanannnnnnnnnnnnns 14
2.2. Mandate/Functionsof TheMinistry.............cicvivnnnnn 14
2.3. VisionStatement........... ittt e e s 15
24. Missionstatement. ........... ittt arn s s 15
25. Corevalues . .....cicveiintnnenenansnsanananansnnnnnnns 15
2.6. StrategicGoals ........ . it enintaranan s ananns 16
2.7. QualityPolicyStatement ........... ...ttt enanrnranns 16
CHAPTER 3. SITUATIONAL AND STAKEHOLDER ANALYSIS
3.1. OvervieW ......cicveusnsanannnsnsnsnsnnnnnnnnnnnnnnns 20
3.2. Situational Analysis. .. ... i iitartanen e anannns 20
3.3. StakeholderAnalysis........icviitirenenensnsaranannnnns 25
3.4. Analysisof PastPerformance......... ...t nennnnrnnnnns 30

CHAPTER 4. STRATEGIC ISSUES, GOALS AND KEY RESULT AREAS

4.1, OVerVieW .. ... toronennansnsanannnnnsnsnnannnnnnnsnnnns 36
4.2, StrategicISSUES .....:cvcvrsrtarananansnsasanannnsnnnnnns 36
4.3. StrategicGoals .......... it eransntartaranansnsannns 36

4.4. KeyResultAreas........ it irenenensnsarananansnsnnnns 36




Ministry of Environment, Climate Change and Forestry

CHAPTER 5. STRATEGIC OBJECTIVES AND STRATEGIES

5.1. OVvervieW .......:ciutuenennsnsnsnnsnsnnannsasnsnnnnnnnns 40
5.2, StrategicObjectives ........ ..ttt nrnennrnsnnnnnnnns 40
5.3. StrategicChoices ........ ...ttt nenernrtnsnsnnrasnsnnnns 40
CHAPTER 6. IMPLEMENTATION AND COORDINATION FRAMEWORK
6.1. Overview .......::icvcuesnsnannnnsnsnsnnsasnnnnnnnnnns 52
6.2. ImplementationPlan ........... it enensnrtarananannns 52
6.3. Coordination Framework .......... ..t inenernsnnnnns 92
6.4. Risk ManagementFramework ..........ciivevenensnnanns 102

CHAPTER 7. RESOURCE REQUIREMENTS AND MOBILIZATION STRATEGIES

71, OvervieW . .....v:ovsoraranannnsnsannnnnnnnnnnnnnnnnnns 106
7.2. FinancialRequirements ........: v vensnsarannnnnsnns 106
7.3. Resource Mobilization Strategies. ... ..... ...t ivivinan s 108
74. ResourceManagement........ccovernesnnsnnsnnnnnnnnns 108

CHAPTER 8. MONITORING, EVALUATION AND REPORTING FRAMEWORK

8.1. OverviewW......::otirnenarasnananasasnanasasnannnnnsns 112
8.2. Monitoring Framework .. .......cvcvinrtarananannnsnnnnns 112
8.3. PerformanceStandards ............c ittt inanarnann 112
8.4. EvaluationFramework ............iiiiiititnenennsnnnns 113
8.5. Reporting Framework and Feedback Mechanism ............ 114
ANNEX I: POLICIESAND LEGISLATIONS .......: it cvcuranansnnansnnannnnnns 117

ANNEX IIA: ORGANIZATION STRUCTURE FOR STATE DEPARTMENT FOR ENVIRONMENT
ANDCLIMATECHANGE . ... ... i ittt s s s s s s s s nnnnsnnnnnsnnnns 119

ANNEX IIB: PROPOSED ORGANIZATION STRUCTURE FOR STATE DEPARTMENT FOR

FORESTRY . ... iiiiinnrsnnnassnanassnannssnannsnsnannssnnnnsnnnnnsnnns 120
ANNEX III: SAMPLE REPORTING TEMPLATE . ... ... it iiinn s nnnn s nnnnnsnnnns 121
ANNEX IV: MINISTRY'S TECHNICAL COMMITTEEMEMBERS ...........cuuuvsss 123

< XVi >



LIST OF TABLES

Table 1.1: Legislation and policies. . ... ....... . i 8
Table 3.1: Summaries of opportunitiesand threats. . . .................. 21
Table 3.2: Summary of strengths and weaknesses . . . .................. 24
Table 3.3: Stakeholder analysis. . . . . ....... ... ... . i i 25
Table 4.1: Strategic issues, goals and key resultareas. . . .. .............. 37
Table 5.1: Strategic objectives and strategies. . . . ..................... 42
Table 6.1: Implementation matrix ........... ... . ... 53

Table 6.3 A: Staff establishment - State Department for Environment and Climate

Change .. ..o e e 97
Table 6.3 B: Staff establishment - State Department for Forestry. ... ....... 98
Table 6.4: Risk Management Framework . . .. ....... ... ... 102
Table 7.1: Financial Requirements for Implementing the Strategic Plan . . . . .. 106
Table 7.2: Financial resource gaps for the period 2023-2027. . ............ 107
Table 7.3: Source and utilizationof Funds ... ............ ... ... ..... 107
Table 8.5: Outcome Performance Matrix . ... ........ ... ... 114
Table 8.6: Quarterly Progress Reporting Template .. .................. 121
Table 8.7: Annual Progress Reporting Template . . .................... 121
Table 8.8: Evaluation Reporting Template .. .......... ... ... ...... 121

< Xvii >



Ministry of Environment, Climate Change and Forestry

"We are the first generation to feel the effects of climate
change and the last generation that can do something
about it.”

Barack Obama
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INTRODUCTION

1.1. Overview

The chapter gives an overview of the Ministry’s background, its mandate/functions as per the
Executive Order No. 1 of 2023 on the Organization of the National Government. In addition,
the chapter describes the key guiding policies that support National Development Agenda, -
the Vison 2030, the Fourth Medium Term Plan (2023-2027), the Bottom-up Economic Transformation
Agenda (BETA), the UN agenda 2030 on Sustainable Development Goals (SDGs), AU Agenda 2063,
and EAC vision 2050. The Chapter further describes the process the Ministry undertook to develop
its 2023 — 2027 Strategic Plan.

1.2. Strategy as imperative for organizational success

1.2.1. Background

The Ministry of Environment, Climate Change and Forestry’s history can be traced back to the Ministry
of Lands, Game, Fisheries and Natural Resources which was first established in 1963. Increased
attention to environmental matters after the Stockholm Conference of 1972 led to the creation of the
Ministry of Environment and Natural resources in 1982. The Ministry has evolved through the years
with different names. In 2018, it was named as the Ministry of Environment and Forestry which later
changed to the Ministry of Environment, Climate Change and Forestry as per the Executive Order
No. 1 of 2023.

The Ministry is tasked to oversee the management and protection of the environment, the sustainable
use of natural resources and the mitigation and adaptation to climate change. The Ministry aims at
ensuring a healthy and sustainable environment for present and future generations in Kenya. The
Country continues to face significant environmental and climate challenges. However, the Ministry
remains committed to addressing these issues and promoting sustainable development. The Ministry
takes cognizance and works to support the National Development Agenda.

This Strategic Plan is aligned to Vision 2030, which is the country’s development blueprint that aims
to transform Kenya into a newly industrialized middle-income country by the year 2030, the Fourth
Medium Term Plan (2023-2027), the Bottom-Up Economic Transformation Agenda, the Sustainable
Development Goals (SDGs) and Africa Agenda 2063.

The development of this Strategic Plan 2023-2027 was informed by the change of the Ministry’s
mandate via the Executive Order No.1 of 2023, and the Bottom-up Economic Transformation Agenda
which is the National Development Agenda. The plan addresses the challenges identified during
the mid-term review of the Strategic Plan 2018-2022 and incorporates the lessons learnt to inform
the planning phase 2023-27 as well as the feedback received from various public institutions and
other stakeholders. In addition, the Strategic Plan will guide the Ministry in the implementation of
its programme and projects. The Strategic Plan also considers the strong commitment the country
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has shown to environmental conservation and sustainability and the various initiatives and policies
towards achieving the goals.

In order to effectively undertake its functions, the Ministry has two State Departments i.e. State
Department for Environment and Climate Change and State Department for Forestry with thirteen
technical directorates each headed by a director, and 5 Technical Secretaries to coordinate the
technical functions of the Ministry. There are two (2) Administrative Services directorates headed by
Administrative Secretaries for each state department. The Ministry is complemented by ten Semi-
Autonomous Government Agencies (SAGAs) with distinct functions that cut across and support the
achievements of the Key Result areas.
1.2.2. Mandate /Function of the Ministry

The Executive Order No. 1 of 2023 on the Organization of the National Government assigns the
functions of the Ministry as follows:

i. National Environment Policy and Management;

ii. Climate Change/Action Policy

ii.  Promotion of Low Carbon Technologies to Reduce Emissions
iv.  Restoration and Protection of Strategic Water Towers

V. Protection and Conservation of the Natural Environment
vi.  Pollution Control

vii. Lake Victoria Environmental Management Programme
viii. Restoration of Lake Naivasha Basin

iXx. Meteorological Services

Xx.  Conservation and Protection of Wetlands

xi.  Forestry Development Policy

xii.  Forestry Management

xiii. Support in Climate Change/Action Policy

xiv. Development of Forests, Re-afforestation, and Agro-forestry

1.2.3. Institutions

According to the Executive Order No.1 of 2023, the Ministry provides policy guidance, capacity building,
resource mobilization, coordination and oversight to the following Semi-Autonomous Government
Agencies (SAGAs) under the Ministry:
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National Environment Management Authority (NEMA) [(Z0%Igelalngl=lgle= 1BV ETa=Ta [ (lg @l

ordination Act, No.8 of 1999): The Authority is mandated to ensure sustainable management of the
environment through exercising general supervision and coordination over matters relating to the
environment.

(B BTN T Bl BT SRl T To () Le{e{e) | (Climate Change Act, No. 11 of 2016): The Council
provides an overarching national climate change coordination mechanism and ensures climate change
functions are mainstreamed in both levels of governments.

LV ERYELE A L EL A (4 A1) (Executive Legal Notice No. 27 of 2012): The Agency’s

mandate is to coordinate and oversee the protection, rehabilitation, conservation and sustainable
management of all the critical water towers in Kenya.

W E L BRSNS T R S 0 E ) | (Environmental Management Coordination Act,

No.8 of 1999): The Fund’s mandate is to facilitate research intended to further the requirements of
environmental management, capacity building, environmental awards, environmental publications,
scholarships and grants. To fulfill its mandate, NETFUND mobilizes, avails and manages resources for
environmental protection and conservation in the country.

W EL{o ) ETI ST L Ty T TG T oI ETT Lol Ty 1) T (N S 9) B (Environmental Management Co-

ordination Act, No.8 of 1999): The Complaints Committee is charged with the task of investigating
complaints or allegations regarding the condition of the environment in Kenya and suspected cases
of environmental degradation. NECC also undertakes public interest litigation on behalf of the citizens
in environmental matters.

CCOVER DSl e Tec | B h El e e (40| 0) | The mandate of the KMD is to provide timely early

warning weather and climate information essential for safety of life, protection of property and
conservation of the natural environment. Contributing to socio-economic planning and sustainable
national development, promoting long term observation and collection of meteorological, hydrological
and climatological data, including related environmental data. The Department has additional mandate
from the World Meteorological Organization Convention (WMO) which recognizes the KMD as the
National Meteorological Service.

CCLVER T e Tec T =T T [ el | e Sl The  Institute is mandated with the responsibility of
training personnel in Meteorology, Operational Hydrology and related geo-sciences in the country. The
institute has additional mandate as a designated World Meteorological Organization Regional Training
Centre (WMO - RTC) with the responsibility to organize and host specialized training courses in the
English-speaking countries in Africa and parts of Asia due to its existing infrastructure, manpower and
collaboration with other institutions both locally, regionally and internationally. The Institute offers
regular courses as prescribed by WMO and tailor- made courses depending on the training needs.

W E L ETR TN Eha T ETR G TS P H (EMCA 1999 Section 125) The National Environment

Tribunal is mandated to hear and determine disputes arising from licensing decisions of NEMA,
disputes arising in respect to forest conservation, management, utilization or conservation. The
Tribunal is also mandated to determine disputes arising out of award of compensation by either
the County Wildlife Conservation and Compensation Committee or KWS under section 25(6) of the
Wildlife Conservation and Management Act 2013.

<4>
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LUV EN G EE =T (GE) ) (Forest Conservation and Management Act, No. 34 of 2016): KFS

mandate is to enhance development, conservation and management of Kenya’s forest resources
base in all public forests and assist County Governments to develop and manage forest resources on
community and private lands for the equitable benefit of present and future generations.

LEER el A EEEE T B R (€ 3 189 F (Science, Technology and innovation Act, No. 28 of
2013): KEFRI is mandated to conduct research in forestry and allied natural resources, disseminate
research findings to stakeholders, build capacity of stakeholders and establish partnerships and
cooperate with other research organizations and institutions of higher learning in joint research and
training.

1.3. The Context of Strategic Planning

1.3.1. Policy and Legislative Framework Guiding the Ministry

There are various policies and legislations that guide the Ministry. The notable policies and legislations
include:

i. Constitution of Kenya

The Constitution of Kenya is very particular on environmental issues which are articulated in Article
42, 43, 69, 70. The Constitution accords every person a right to a clean and healthy environment
which should be protected for the benefit of present and future generations.

ii. Kenya Vison 2030

Kenya’s Vision 2030 is a long-term development blueprint for the country, that aims to transform Kenya
into a newly industrializing, middle-income country providing a high quality of life to all its citizens by
2030 in a clean and secure environment. The vision is anchored on three pillars; economic, social,
and political, and recognizes the critical role the environment sector plays in achieving sustainable
development. The Ministry of Environment, Climate Change and Forestry is supported in the social
pillar, with the theme of building a just and cohesive society that enjoys equitable social development
in a clean and secure environment.

iii. Fourth Medium Term Plan (MTP) (2023-2027)

The MTP is a successive five-year plan that implements the Kenya Vision 2030 which is a development
blueprint. The MTP IV contains five sectors namely: Finance and Production Economy; Infrastructure;
Environment and Natural Resource; Social Sector; and Governance and Public Administration.

Over the medium term, the Ministry through the Fourth Medium-Term Plan (2023-2027) has prioritized
implementation of economic recovery strategies to re-position the economy on a steady and sustainable
growth trajectory. The Ministry will focus on the Environment conservation and management, forest
conservation and management, protection and conservation of wetlands, restoration and protection
of water towers among others to ensure that the Fourth Medium Term Plan is achieved.
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iv. Bottom-up Economic Transformation Agenda

The Strategic Plan 2023-2027 is anchored and aligned to the Bottom-Up Economic Transformation
Agenda (BETA) which outlines the government priority focus areas for development. The Bottom-Up
Economic Transformation Agenda is geared towards economic turnaround and inclusive growth, the
agenda aims at increasing investments in the five sectors that form the core pillars, these include:
Agricultural Transformation; Micro, Small and Medium Enterprise (MSME); Housing and Settlement;
Healthcare; Digital Superhighway and Creative Industry. The agenda also includes the following key
enablers: Infrastructure; Manufacturing; Blue Economy; the Services Economy, Environment and
Climate Change; Education and Training; Women Agenda; Youth Empowerment and Development
Agenda; Social Protection; Sports, Culture and Arts; and Governance.

The objective of providing a clean, healthy, safe and sustainably managed environment is consistent
with Chapter Five of the Constitution of Kenya. The BETA aims at mainstreaming issues of environment
conservation, climate change mitigation and adaptation, halt and reversal of deforestation, biodiversity
loss and land degradation, in all Government programmes and in both levels of Government.

The Strategic Plan as guided by the Bottom-Up Economic Transformation Agenda is committed to
reduce greenhouse gas emissions by 32 percent by 2030 as contained in Kenya’s Nationally Determined
Contribution (NDC). In addition, the Plan adopts a Bottom-Up 3P solutions with greater focus on the
people, planet and profit through prioritizations of biomass energy (wood fuel), agroforestry and solid
waste management value chains.

The Strategic Plan also considers the strategy involving modernizing and commercializing the charcoal
value chain by adopting modern kilns, decriminalize the charcoal trade, supporting scaling up of clean
cooking technologies and promoting youth-owned and operated briquette-making enterprises. To
support the solid waste management value chain, the Strategic Plan will focus on adopting the
Extended Producer Responsibility (EPR) model based on household level separation, organize waste
collectors into cooperatives and provide circular economy waste separation sites/infrastructure. Under
the agroforestry value chain, the focus is on development of a policy and regulatory framework to
attract climate finance funds to facilitate establishment of 5 million acres (20,000 km2) agroforestry
woodlots in drylands.

The Ministry will also develop and implement policies and strategies to tap into the global carbon
market opportunities, green and climate financing mechanisms such as Green Climate Fund, promote
green bonds and debt for climate swaps among others.

v. East Africa Community Agenda 2050

The Vision 2050 lays out a broad East Africa’s perspective in which the region optimizes the utility of
its resources to narrow the gap in terms of social wellbeing and productivity. The EAC Vision 2050
emphasizes harnessing natural resources for value addition and transformation of the economy to the
benefit of the EAC, and for sustainable environment management. The vision also underscores the
importance of a strengthened institutional framework for sustainable development which responds
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coherently and effectively to current and future use of natural resources, and efficiently bridges gaps
in the implementation of the sustainable development agenda. The Ministerial Strategic Plan seeks
to harness Climate change adaptation and mitigation, promote green growth /green economy and
Sustainable use of natural resources as guided by the EAC Vision 2050.

vi. Africa Union Agenda 2063

The plan is aligned to the Africa’s Agenda 2063 which is the blueprint and master plan for transforming
Africa into the global powerhouse by 2063. The Ministry is committed to the achievement of the AU
Agenda 2063 by Aspiring a prosperous Africa based on inclusive growth and sustainable development
on promoting environmentally sustainable and climate resilient economies and communities. Aspiration
1 of the AU Agenda 2063 is to have a prosperous Africa based on inclusive growth and sustainable
development.

vii.United Nations agenda 2030 on Sustainable Development Goals
The Ministry is committed to the achievement of the SDGs and will focus on the following goals:

Goal 6: Clean Water and Sanitation: seeks to improve water quality by reducing pollution,
eliminating dumping and minimizing release of hazardous chemicals and materials, halving the
proportion of untreated wastewater and substantially increasing recycling and safe reuse globally.
The goal also targets to Protect and restore water-related ecosystems, including mountains, forests,
wetlands, rivers, aquifers and Lakes which the Ministry will undertake in the plan period.

Goal 11: Making cities and human settlements inclusive, safe, resilient and sustainable with a target
of reducing the adverse per capita environmental impact of cities, including by paying special attention
to air quality and municipal and other waste management.

Goal 12: Ensuring sustainable consumption and production patterns with a target of achieving
the environmentally sound management of chemicals and all wastes throughout their life cycle, in
accordance with agreed international frameworks, and significantly reduce their release to air, water
and soil in order to minimize their adverse impacts on human health and the environment.

Goal 13: Taking urgent action to combat climate change and its impacts with targets of: strengthening
resilience and adaptive capacity to climate-related hazards and natural disasters in all countries;
integrating climate change measures into national policies, strategies and planning and improving
education, awareness- raising and human and institutional capacity on climate change mitigation,
adaptation, impact reduction and early warning.

Goal 15: Protecting, restoring and promoting sustainable use of terrestrial ecosystems, sustainably
manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity
loss. The targets are: ensuring the conservation, restoration and sustainable use of terrestrial and
inland freshwater ecosystems and their services, in particular forests, wetlands, mountains and
drylands, in line with obligations under international agreements; promoting the implementation of
sustainable management of all types of forests, halt deforestation, restore degraded forests and
substantially increase afforestation and reforestation globally and; combating desertification, restore
degraded land and soil, including land affected by desertification, drought and floods, and strive to
achieve a land- degradation-neutral world.
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CLEANWATER SUSTAINABLEGITIES RESPONSIB 1 CLIMATE 15 LIFE
AND SANITATION ANDGI]MMUNITIES DNSUMPTION ACTION ON LAND

éa

The environmental, forest and natural resources legislation and policies are summarized in Table 1.1

Table 1.1: Legislation and policies.

Policy/Legislation Key environment, forestry and natural resources issues

The Constitution of e Accords every person a right to a clean and healthy environment and the

Kenya environment should be protected for the benefit of present and future
generations.

e Ensures sustainable exploitation, utilization, management and
conservation of the environment and natural resources.

e Aspired to achieve and maintain a tree cover of at least ten per cent,
which has been achieved. The Ministry seeks to increase the tree cover
to 30 percent of the land area of Kenya by 2030.

e Protects genetic resources and biological diversity; eliminate processes
and activities that are likely to endanger the environment.

o Utilizes the environment and natural resources for the benefit of the
people of Kenya.

Kenya Vision 2030 e Aims to transform Kenya into a newly industrializing, middle-income
country providing a high quality of life to all its citizens by 2030 in a clean
and secure environment.

¢ Environment, Climate Change and Forestry is supported in the social
pillar, with the theme of building a just and cohesive society that enjoys
equitable social development in a clean and secure environment.

Fourth Medium Term e Focus on the environment conservation and management, forest
Plan (MTP) (2023-2027) conservation and management, protection and conservation of wetlands,
restoration and protection of water towers among others.




Bottom-up Economic
Transformation Agenda
(BETA)

East Africa Community
Agenda 2050

Africa Union Agenda
2063

Climate commitment to reduce emissions by 32 percent relative to
“business as usual” by 2030.

Climate change impact mitigation, adaptation and resilience. Increase the
tree cover to 30 percent by 2030.

Mainstreaming ecological sustainable development.

Priority value chains: biomass energy (wood fuel), agroforestry and solid
waste management.

Establish 5M acres (20,000 km2) agroforestry woodlots in drylands.
1/3 reduction of emissions from residential cooking

Commitment to (@) modernize and commercialize the charcoal value chain
specifically the adoption of modern kilns (b) decriminalizes the charcoal
trade (c) support scaling up of clean cooking technologies (e) promote
youth owned and operated briquetting enterprises where agricultural
waste is available in commercially viable gquantities (coffee waste, rice
husks, maize cobs, coconut husks).

Complement Extended Producer Responsibility (EPR) with a “bottom
up” community based/owned value chain. Organize waste collectors
into cooperatives. Provide “circular economy” waste separation sites/
infrastructure.

Emphasizes harnessing natural resources for value addition and
transformation of the economy to the benefit of the EAC, and for
sustainable environment management.

Underscores the importance of a strengthened institutional framework
for sustainable development which responds coherently and effectively
to current and future use of natural resources.

Aspires to have a prosperous Africa based on inclusive growth and
sustainable development.

Goal 7 is on environmentally sustainable and climate resilient economies
and communities, with various targets, including: sustainable natural
resource management and biodiversity conservation; climate resilience
and natural disasters preparedness and prevention.
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Policy/Legislation

Key environment, forestry and natural resources issues

United Nations Agenda
2030 on Sustainable
Development Goals

Goal 6: Clean Water and sanitation - seeks to improve water quality
by reducing pollution, eliminating dumping and minimizing release of
hazardous chemicals and materials, halving the proportion of untreated
wastewater and substantially increasing recycling and safe reuse globally.

targets to protect and restore water-related ecosystems, including
mountains, forests, wetlands, rivers, aquifers and lakes.

Goal 11: Making cities and human settlements inclusive, safe, resilient and
sustainable with a target of reducing the adverse per capita environmental
impact of cities including air quality and waste management.

Goal 12: Ensuring sustainable consumption and production patterns
with a target of achieving the environmentally sound management of
chemicals and all wastes throughout their life cycle.

Goal 13: Taking urgent action to combat climate change and its impacts
with a target of strengthening resilience and adaptive capacity to climate-
related hazards and natural disasters in all countries; integrating climate
change measures into national policies, strategies and planning; and
improving education, awareness- raising and human and institutional
capacity on climate change mitigation, adaptation, impact reduction and
early warning.

Goal 15: Protecting, restoring and promoting sustainable use of terrestrial
ecosystems, sustainably manage forests, combat desertification, and halt
and reverse land degradation and halt biodiversity loss. The goal had a
targets of; Ensuring the conservation, restoration and sustainable use of
terrestrial and inland freshwater ecosystems and their services, in particular
forests, wetlands, mountains and drylands, in line with obligations under
international agreements; Promoting the implementation of sustainable
management of all types of forests, halt deforestation, restore degraded
forests and substantially increase afforestation and reforestation globally;
and combating desertification, restore degraded land and soil, including
land affected by desertification, drought and floods, and strive to achieve
a land - degradation - neutral world.
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1.4. Strategic Planning Process

The development of this Strategic Plan (2023 — 2027) started on 21 February, 2023 vide a letter
Ref: NO: MEF /CS/028/2018 signed by the Cabinet Secretary, Ministry of Environment Climate
Change, and Forestry Hon. Soipan Tuya, CBS. In the letter the Cabinet Secretary expressed her
concerns that the Ministry was operating without a Strategic Plan since the current plan lapsed in
June, 2022. She therefore, directed that, the process of developing a new plan start immediately
with a clear road map and timelines.

Consequently, the Principal Secretary State Department for Environment and Climate Change, Eng.
Festus K. Ng’eno vide a letter Ref: MEF/ADM/41/2 dated 7th March, 2023 appointed
Strategic Plan development technical committee comprising 37 officers to undertake the work. The
Terms of Teference (ToRs) for the team included:

i. Conducting a review of past Strategic Plans/policy documents related to the functions of
the new two State Departments;

ii. Conducting a situation analysis by undertaking internal and external environmental
scan, stakeholder analysis, identifying challenges and opportunities and lessons learnt in
previous implementation of related strategies;

ii. Developing the 2023-27 strategic direction as guided by the two State Departments top
management in line with issues identified in the situational analysis and determine the
necessary strategies, key result areas, and budgets;

iv. Preparing an implementation matrix for the plan as well as the derived matrices for
the constituent Departments and Agencies with key performance indicators, targets and
indicative budgets;

v. Undertaking costing of activities as derived from the strategies to inform resource
requirement;

vi. Reviewing existing organizational structure and developing a new one where necessary
for the Two State Departments;

vii. Assessing the human resource capacity including staffing, skills and terms of service
necessary to implement the mandate of the two State Departments;

viii. Identifying financial resource requirements and gaps and proposing measures to address
resource gaps;

ix. Conducting a risk analysis and proposing mitigation measures to ensure successful
implementation of the Strategic Plan;

X. Developing a monitoring, evaluation and learning framework for the Strategic Plan;
xi. Coordination/Stakeholders’ engagement on the Strategic Plan; and

xii. Developing a schedule for the Strategic Plan validation, finalization, and dissemination.
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The technical team developed a template to gather information from all the relevant institutions
and departments. The Strategic Plan development process was consultative, firstly, the technical
team engaged all the heads of departments (HoDs) and Chief Executives Officers (CEOs) of Semi-
Autonomous Government Agencies (SAGAS) in the Ministry to gather and analyze information from
their institutions and departments using a prescribed template. The technical team held two (2)
working retreats to draft the Ministry Strategic Plan. The first workshop was used by the team to put
into context the information gathered as guided by the fifth-generation guidelines for preparation of
the Strategic Plan 2023 — 2027. The first draft was shared with the stakeholders immediately after
the workshop for comments and inputs using a prescribed template.

The technical team held a second workshop between 20/05/2023 and 27/05/2023 that culminated to
a validation workshop on 24/05/2023 purposely to factor in inputs and comments received from the
stakeholders. The validation workshop was held under the stewardship of the Cabinet Secretary,
Ministry of Environment Climate Change, and Forestry and the two Principal Secretaries (Principal
Secretary, State Department for Environment and Climate Change and the Principal Secretary for
Forestry). Similarly, a number of stakeholders were invited and attended the validation workshop
meeting. The comments received during the validation workshop were factored in the document. The
draft plan was shared again with the stakeholders for further comments and inputs. The document
was also shared in the Ministry website URL https://www.environment.go.ke. The second validation
meeting was held on 29/06/2023 in the Ministry Board room still under the stewardship of the Cabinet
Secretary and the two Principal Secretaries. The meeting unanimously agreed that the plan was good
and would be launched for implementation.
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STRATEGIC DIRECTIONS

2.1. Overview

his chapter outlines the Vision and Mission statements which provide the Ministry’s aspirations

I over the medium term (2023-2027). The key result areas and objectives are in line with the

Vision and Mission statement of the Ministry and are also applicable within the context of

the core values, guiding principles, enablers and quality statement. This chapter establishes the

framework and context for the Ministry of Environment, Climate Change and Forestry in its efforts to
conserve and manage Kenya’s environment and natural resources.

2.2. Mandate/Functions of The Ministry

The Executive Order No. 1 of 2023 on the Organization of the National Government assigns the
functions of the Ministry as follows:

i. National Environment Policy and Management;

ii.  Climate Change/Action Policy;

iii.  Promotion of Low Carbon Technologies to Reduce Emissions;
iv.  Restoration and Protection of Strategic Water Towers;

V. Protection and Conservation of the Natural Environment;
vi.  Pollution Control ;

vii. Lake Victoria Environnemental Management Programme ;
viii. Restoration of Lake Naivasha Basin;

ix.  Meteorological Services;

x.  Conservation and Protection of Wetlands;

xi.  Forestry Development Policy;

xii.  Forestry Management;

xiii. Support in Climate Change/Action Policy; and

xiv. Development of Forests, Re-afforestation, and Agro-forestry.




2.3. Vision Statement

Clean, Safe, Healthy,
Sustainably Managed
Resilient Environment and
Natural Resources

To Conserve, protect, sustainably
manage the environment and
natural resources to support
Biodiversity and Socio-Economic
transformation

2.5. Core values

Efficiency Teamwork
Professionalism Customer Focus

Innovativeness Improved livelihood
Integrity Inclusivity
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ENABLERS

Legal, Policy & Institutional Frameworks
Sustainable Financing

Infrastructural Development

iv. Technological Innovations

GUIDING PRINCIPLES

1.

2.

A right to a clean, safe and healthy environment.

An ecosystem approach to conserving, protectingand sustainablymanaged environment,
forests and natural resources.

A coordinated, participatory and inclusive approach to conservation, protection and
management of the environment, forests and natural resources.

Adoption of the User Pay Principle in the use and management of environment, forests
and natural resources.

Response and adaptation to changing environmental needs and climatic risks.

Coordination and collaboration with stakeholders in the financing and management of
environment, forests and natural resources.

2.6. Strategic Goals

Enhance environmental, climate change and forestry governance.
Sustainably managed and resilient environment and forest ecosystems.

Mitigate climate change impacts.

iv. Expand agroforestry and commercial forestry.

V.

Ensure adequate and sustainable resources.

2.7. Quality Policy Statement

The Ministry of Environment, Climate Change and Forestry is committed to promoting a Clean, Safe,
Healthy, Sustainably Managed Resilient Environment and Natural Resources, through conserving,
protecting and sustainably managing the environment and natural resources to support biodiversity
and social economic transformation in order to secure livelihood and economic prosperity for the
people of Kenya as envisaged in the Constitution, National Development Strategies, including Kenya
Vision 2030.




Strategic Directions

To ensure that the Quality Policy is successfully implemented, staff will be responsible for identifying
customer requirements, and ensuring that the correct procedures are followed to meet those
requirements.

The objectives will ensure that the requirements of this Quality Policy are met and that continual
improvement is maintained in line with the spirit of this Quality Policy.
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SITUATIONAL AND STAKEHOLDER ANALYSIS

3.1. Overview

his chapter gives a review of the previous Strategic Plan (2018-2022). It outlines the key
achievements, challenges, emerging issues and the lessons learnt during the implementation
of the plan. It analyses the environmental scan using the SWOT and PESTEL analytical tools.
The chapter further identifies stakeholders, their roles and responsibilities and highlights lessons
learnt for the purpose of improving future performance.

3.2. Situational Analysis

3.2.1. Macro-environment

Climate change: Kenya is experiencing the effects of climate change, including rising temperatures,
changing rainfall patterns, and increased frequency and intensity of extreme weather events such as
droughts and floods. The Ministry is working to reduce greenhouse gas emissions and adapt to the
changing climate to protect the country’s ecosystem and biodiversity.

Biodiversity Loss: Biodiversity loss is a critical global issue that has been described as the sixth
mass extinction in the history of the planet. It refers to the gradual or rapid reduction of the variety
of living species on earth as well as the loss of genetic diversity within species and ecosystems that
support them. Biodiversity loss is a global issue that requires coordinated action at local, national,
and international levels. The Ministry will protect biodiversity through the establishment of protected
areas, the promotion of sustainable land use practices, and the development of policies and programs
to address the root causes of biodiversity loss.

Land Degradation: Land degradation is a major global challenge, and Kenya is not exempt from
this problem. Land degradation refers to the reduction or loss of the productive capacity of land,
which can be caused by a range of factors, including human activities, climate change, and natural
disasters. In Kenya, land degradation is a significant issue that affects both rural and urban areas.
According to a report by the World Bank (2018), over 80 percent of the land in Kenya is classified as
arid and semi-arid, making it particularly susceptible to degradation. The Ministry will ensure there
are sustainable land management practices, such as agroforestry, conservation agriculture, and the
restoration of degraded lands. These practices will help to improve soil fertility, reduce erosion, and
increase the productivity of the land. Additionally, there is a need for policy interventions to support
sustainable land management practices and ensure the protection of natural resources in Kenya.

Pollution: Pollution is a significant global challenge that affects various aspects of human life and
the environment, and Kenya is not immune to its effects. Kenya is facing several pollution challenges
that have detrimental impacts on the country’s natural resources, public health, and economic
development. Air pollution, water pollution and Land pollution are the forms of pollution in Kenya. The
Ministry and relevant stakeholders will take appropriate measures such as enforcing environmental
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regulations, promoting sustainable waste management practices, and raising public awareness to
combat pollution in the country.

Technological Changes: Technology has revolutionized the way people live, work and interact
with each other, but it has also created new challenges for the environment. While technology has
the potential to help address environmental issues, it also contributes to environmental problems
such as climate change, pollution and depletion of natural resources. Some of the ways technology
poses challenges are through E-waste, Carbon footprint among others. To address these challenges
the Ministry will develop and implement sustainable technologies and practices that minimize the
environmental impact of technology while still meeting the needs for connectivity and information.

Global Economic Crisis: The Global Economic Crisis presents a significant challenge to the Ministry
such as budget cuts, increased poverty, reduced or lack of investments on projects and initiatives, and
reduced international cooperation. The Ministry will employ careful planning and strategic thinking to
continue making progress on environmental issues in such times.

Post Covid-19 Pandemic: Economies world over are taking advantage of the opportunity provided
by the need to redefine their growth projections post- Covid 19 by choosing to adopt greener growth
paths.

3.2.2. Summary of Opportunities and Threats

Table 3.1: Summaries of opportunities and threats

Environmental

Opportunities Threats
Factors
Political e Provides a framework to devolve and e Challenge in the implementation of
decentralize environmental, climate the intergovernmental coordination
change and forestry issues. mechanisms.
¢ Increased demand for Ministry e Emerging challenges during political
service(s) at the county level transition pose a threat to the

continuity of service provision.
e Increased awareness in environmental

sustainability. o Politicization of conservation issues
o More efficient & effective utilization of e Relatively low funding for the
resources. environment and forestry sector.

o Clear mandate in management of

environment and forestry resources.

¢ Enhanced support for environmental

and forestry conservation

¢ The Presidential directive of
accelerating to 30% National Tree
cover by 2032.
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Environmental

Factors

Opportunities

Threats

Economic Promotion of value chain for nature- There is an increase in demand for
based enterprises. environmental goods and services,
hence more pressure on natural
Globalization
resources.
Efficiency and minimization of wastage . .
Increase cost for implementation of
7,
Carbon trading. MEA's
Kenya is a signatory to various Risk for further degradation in
regional and international treaties, prospecting, explorations, mining and
protocols and conventions. 2ireEion
Competition for scarce resources
Increased poverty, hence increased
reliance on environmental goods and
services such as firewood and charcoal
Taxation on green technology imports.
Social The existence of diverse cultural Increased pollution, environmental

values that promote conservation.

Need for more involvement of
young people in conservation and
management of environment and

forestry resources.

Promoting youth-owned green

enterprises.

Need to respond to public demands on
environment and forestry resources

management issues.

Need to ensure clean healthy and
safe environment as a human right as

outlined in the constitution.

Need to mainstream cross-cutting
issues in the environment and forestry

resource sector.

Availability of skilled and unskilled
labour force in the market to support
the Bottom-up approach to provide

Environmental Solutions

degradation and challenges on waste

management.
Change in land use.

High population leads to
overdependence on limited natural

resources.

Rapid manifestation of Climate change
effects, Biodiversity loss and pollution
impacting on Environment and Forestry
sector.
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Environmental

Opportunities Threats

Factors

Technological ¢ Existence of appropriate technology ¢ Increased e-waste generation.

and innovations.
e Skills redundancy and possible layoffs.

o Cost-effective in data acquisition,
processing and dissemination.

e Timely, accurate and reliable analyses
of data.

e Increased capability in management of
environmental data.

e Achievement of evidence-based

decision-making.

e Transparent, reliable, efficient, cost-
effective and predictable services.

e Increased demand for timely services.
e Easier communication with the public.
e Increased public participation.

e Reduction of use of paper for
communications and hence reduced
pressure on forests.

o Improved service delivery.

e Environmental sustainability.

Ecological ¢ Depletion, degradation of land and
biological resources.

e Increased frequency of extreme
weather events causing difficulty in
the prediction of weather patterns
and decreased production of natural

resources.
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Environmental

Opportunities Threats
Factors
Legal & o Constitution of Kenya
Regulatory . . . .
e Existent of legal framework for e Low compliance with environmental

protecting Traditional intellectual
property rights.

laws and regulations

protocols and agreements

e International treaties, conventions, .

Delays in ratification of treaties,

conventions, protocols and agreements

3.2.3. Internal Environment

3.2.3.1. Governance and Administrative Structures

Executive Order No. 1 of 2023 on Organization of the Government of the Republic of Kenya created
two State Departments in the Ministry, namely the State Department for Environment and Climate
Change, and State Department for Forestry. The Environment, Meteorological Services and Climate
Change functions formed the State Department for Environment and Climate Change while the
Forestry Conservation and Ecological Restoration Function was combined with Agroforestry to form

the State Department for Forestry.

The Institutions / SAGAs under the State Department for Environment and Climate Change include
the National Environmental Management Authority, National Environment Trust Fund, National
Environment Complaints Committee, National Environment Tribunal, National Climate Change Council
and Kenya Water Towers Agency while those under the State Department for Forestry include Kenya

Forestry Service and Kenya Forest Research Institute.

3.2.4. Internal Business Processes

Table 3.2: Summary of strengths and weaknesses

Factor Strengths
Governance and e The Ministry has a clear mandate
Administrative as per the Constitution of Kenya
Structures and the Executive order No. 1 of

2023.

¢ Existent of legal framework for
protecting traditional intellectual
property rights.

¢ Existence of enabling policies
and legal framework for the
bottom up approach in providing
environmental solutions.

Weaknesses

¢ Weak enforcement of
environmental, climate
change and forest laws
and regulations.

¢ Slow implementation of
MEAs and Cooperative
Framework Agreements
(CFAs).
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Factor Strengths Weaknesses
Internal Business e Strong partnership with ¢ Inadequate human
Processes stakeholders. capital and financial

resources.

¢ Existence of enabling policies
and legal framework for the
bottom up approach in providing
environmental solutions.

Resources and e Enhanced effectiveness and ¢ Inadequate data.
Capabilities efficiency in operations through
two (2) State Departments created
under the Ministry.

¢ Slow adoption capacity to
new technologies.

3.3. Stakeholder Analysis

Stakeholders are people who have vested interest in the issues and activities of the Ministry. The
undertaking of Stakeholder analysis is imperative in identification and needs assessment. The
Strategic Plan recognizes various stakeholders in environment and forestry management.

Table 3.3: Stakeholder analysis

S/ Stakeholder Expectation of the Expectation of the
No. Stakeholder Organization
1. Public/ Seek services ¢ Active participation e Regular feedback on
citizenry and provide services.
feedback e Enhanced
awareness in the e Responsive citizenry.
sector
e Compliance
e Efficient and with laws and
effective services regulations.
e Transparency and e Ownership and
accountability in sustainability of
the service delivery projects.
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S/ Stakeholder
No.

2. Staff

3. Researchers
and academic
institutions

4. Ministries
Department
and Agencies
(MDAs

Role

Provide timely

services

Receive
feedback

Undertake
research and
dissemination
of results

on various
topical areas

Collaborative
partnerships
in service
delivery

Expectation of the

Stakeholder

e Commitment to

their welfare

Excellent
performance to be
rewarded.

Favorable terms

& conditions of
service and good
work environment.

Skills development
and Job
progression

Efficient and
effective Human
Resource services.

Participatory and
fair appraisal

Capacity
development
through the
required training

Provide internships
to their students.

Share the
generated data
and information.

Partnership and
collaboration in
research and policy
formulation

Effective
coordination

and formulation
of Government
policies, plans and
budgets.

Expectation of the

Organization

Improved
productivity.

Provide necessary
skills and manpower.

Exhibit good image
of the Ministry.

e Efficient and

timely services to
the citizens and
stakeholders.

Adherence to
policies, rules, &
regulations of the
Ministry.

Efficient utilization of
resources allocated.

Training of Staff
who are competent
to deliver on the
Ministry’s mandate.

Implementation of
policies, plans and
budgets that have
been formulated.

Timely reporting.



Stakeholder

Situational and Stakeholder Analysis

Expectation of the

Stakeholder

Expectation of the
Organization

Contractors, Supply goods ¢ Timely payments Efficient, effective
Suppliers and and services for goods and and timely delivery
Merchants services supplied. of goods and
services.
e Procurement
process which High standards of
is transparent technical works
and accountable undertaken, goods
as well as Fair and services
competition. supplied that
meet contractual
obligations.
Competitive pricing.
Professional Provide e Compliance by Improved standards
bodies necessary staff through of technical
professional registration, expertise and
guidance renewal and professional
Enforce continuous management in the
regulations professional sector.
and development.
standards Partner in the

implementation
of development
projects and
programmes.

Improved
innovation, research
and development;
and policy analysis.

Capacity building of
staff.
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Stakeholder

Expectation of the

Stakeholder

Expectation of the
Organization

Non-State Provide e Participation e Active participation
Actors such advocacy in the Ministry and collaboration.
as NGQS, civil services policies, projects N

societies, and programmes e Positive

CBOs and development ST

Others

¢ Provision of quality
services in the
environment and
forestry resources
sector

Development Provide  Efficient use of e Support specific

partners and financial and Resources programmes whose

international technical implementation is
organizations support ¢ Achievement of coordinated by the
planned outcomes Ministry.
of projects
implemented. e Timely disbursement
of committed
¢ Involvement in e
planning for the
sector ¢ Technical assistance
S to strengthen
* Policy direction institutional capacity.
on development
planning.

Parliament Enact laws, e Timely submission e Timely legislation
regulations of draft policies of policies and bills
on policy and bills for on environment and
frameworks legislation. forestry.

e Timely response
to parliamentary
questions.

o Efficient utilization
of allocated
resources.

¢ Adequate funding.

e Oversight.




S/

No.

10.

11.

12.

Stakeholder

Media

County
Governments

Private sector

Situational and Stakeholder Analysis

Role

Provide
publicity

Partnerships
with National
Government
to implement
policies on
projects and
programmes

Undertake
Public Private
Partnerships
(PPPs) on
projects and
programmes

Expectation of the
Stakeholder

e Provision of

timely, accurate
and reliable
information.

e Collaboration and

partnerships.

¢ Policy guidance on

environment and
forestry

¢ Partnership in

implementation

of devolved and
devolved functions
in environment and
forestry.

o Capacity building

on environment
and forestry.

e Technical

assistance and
support.

e Increased

involvement of
Public Private
Partnership (PPPs)
for environment
and forestry.

e Provide an

enabling
environment and
incentives for
business.

e Involvement in

policy formulation
in the sector.

Expectation of the
Organization

Enhanced awareness
on environment and
forestry.

Fair and responsible
coverage and
reporting.

Proper
implementation of
policies, legislation
and regulations
for both levels of
Government.

Partnership in
implementation
of national
programmes and
projects.

Timely and quality
provision of
environment and
forestry services to
the public.

Increased funding
for prioritized
PPPs projects in
environmental and
natural forestry
activities.

Support
implementation

of the national
government agenda.

Compliance with
laws, regulations
and best business
practices.
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S/

No.

Stakeholder

Expectation of the
Stakeholder

Expectation of the
Organization

13. Women and Public ¢ Active participation Planting and growing
Youth participations in environment of trees
conservation and -
management Responsive citizenry.
o [Fritereed Compliance
awareness in the with laws and
ceala regulations.
« Job and wealth QUmEEp e
creation through sustainability of
environment and P
forestry related
activities
14. Judiciary Interpret o Abide by the law. Fair and prompt
and provide dispensation of
advisory on * Support to environmental
legal matters programmes on justice.

conservation on
environment and
forestry

e Awareness creation
on environmental
justice

3.4. Analysis of Past Performance

3.4.1. Key Achievements

The Strategic Plan under review (2018-2022) had four (4) key result areas and eighteen (18) strategic
objectives. The Key Result Areas were:

1.

2.

3.

4.

Environmental Conservation and Management;

Forest and Biodiversity Conservation and Management;

Climate Change and Weather Information; and

Governance, Research and Institutional Framework.

Under Environmental conservation and management, the Ministry continuously undertook annual
ambient air quality monitoring in three (3) major urban centres (Nairobi, Mombasa, Kisumu), Two
thousand six hundred (2600) inspections were also undertaken in all counties on enforcement
of single-use plastic ban leading to 87 percent reduction of the banned single-use plastic in the

< 30 >
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environment. Four (4) integrated management plans were launched, 28,649 Environmental Impact
assessment reports were received and processed while 26,707 licenses were issued, 100 percent
environmental audits were targeted and achieved, two (2) cases of significant environmental
importance and precedent setting on the protection and management of the environment were
heard and determined. The cases enhanced environmental management and protection through the
requirement for climate baseline studies and outlining effective public participation in environmental
governance.

Awareness creation on environmental management and protection was enhanced through the
publication and distribution of one hundred and sixty (160) scientific journal papers, book chapters,
guidelines, policy briefs, technical and research notes. Through climate change guidelines and
curriculum development for schools, the Ministry set the stage for cultural transformation by
inculcating desirable skills and knowledge through education in learners.

The Ministry’s mandate and strategic objectives were also achieved through adoption of 72,890 Ha
of land under climate resilient management resulting in 38,923 households benefiting from project
services. High quality tree seeds totaling 158,336 kilograms were produced and distributed, 288 Ha
of seed orchards and seed stands were established in all eco-regions. An additional 11 seed centers
were constructed, and 144 technologies developed to support establishment and management of
forest plantations and farm forestry.

Through enhanced partnerships and resource mobilization, KShs. 6.6 billion was raised through
development partners to support environmental management including restoration and sustainable
management of forest ecosystem. The Ministry supported green technologies in waste management,
renewable energy, forestry, climate smart agriculture and air pollution control through 185 projects to
transition to green businesses and nature-based enterprises. Additionally, prioritized measures such
as the automation of environmental licensing systems, e-registration of saw millers and installation
of weather stations were successfully implemented to enhance timely and effective service delivery.

Under forest and biodiversity conservation and management, the Ministry increased forest cover
from 6.99 percent in 2010 to 8.83 percent in 2021 equivalent to 5,226,191.79 Ha of forested area.
National Tree Cover was determined to be 12.13 percent equivalent to 7,180,000.66 Ha. A total of
514,031,272 tree seedlings were produced. Trees planted over the period were 106,282,091 in an
area of 85,982 Ha while Aerial seeding and the Jaza Miti APP were employed in the sector.

In collaboration with other state agencies, the Ministry reclaimed and sustained surveillance operations
on 55,884.5 Ha of public forest land that was illegally encroached and settled on, 2.6 million Ha of
gazetted forests were protected. Natural regeneration of forest and water tower ecosystems was
also enhanced through reduced anthropogenic factors as a result of the fencing of 30km of the Mau
ecosystem, 120 km Mount Kenya, 54 km of Eburu forest, and 54KM of Marsabit forest. To support
community interventions around water towers, 1,620 beehives were provided to community groups
to set nature-based enterprises around water towers. In addition, 18 water towers were assessed.

Under climate change and weather information, the Ministry installed 3 Automatic Weather Observing
Systems for Moi Airport, Laikipia airbase and Moi Airbase and 120 Automatic Weather Stations.




Ministry of Environment, Climate Change and Forestry

Through automation, data for early warning systems was generated. A cluster system for climate
diagnostic laboratory was also acquired.

Under governance, research and institutional framework, the Ministry initiated the review of the
Environmental Management and Coordination Act 1999. It also developed the Solid Waste Management
Act 2022, Water Towers Bill and Policy, and Meteorological Bill and Policy. The Ministry revised and
submitted updated Kenya’s Nationally Determined Contributions targets of Greenhouse Gas emissions
reductions to 32 percent by 2030 relative to the BAU scenario of 143 MtCO2eq. It also coordinated
the implementation of the National Climate Change Action Plan II (2018-2022) which resulted into
the development of National Climate Change Learning and Awareness Strategy, National Long Term-
Low Emission Development Strategy for 2050, and establishment of the Integrated Measurement
Reporting and verification System for Kenya.

As part of its commitments to fostering partnerships and compliance at the international and regional
level, the Ministry met its obligations to Multilateral Environmental Agreements through the submission
of the sixth National Report (6NR) to UNCBD, the LDN targets report to UNCCD, and the revised
NBSAP 2019-2030 to UNCBD secretariat.

3.4.2. Challenges

During the implementation of the previous Strategic Plan (2018-2022), the Ministry and her agencies
experienced the following key challenges:

a. Global Pandemic: The COVID-19 pandemic hampered effective and timely implementation
of most planned activities, plans, programmes and policies across the sector;

b. Litigation: Court cases hindered implementation and operationalization of projects,
programmes, plans and policies in the Ministry;

c. Technical capacity: Inadequate number of technical officers due to inadequate resources
to replace staff who exited the service

d. Invasive species: Affected ecosystems and loss of biodiversity lead to environmental
degradation;

e. Natural calamities: such as forest fires, floods, rising water levels in lakes, drought
among others, hampered the progress made in natural forest conservation and restoration
of degraded landscapes;

f. Operationalization of intergovernmental collaboration framework: Inadequate
collaboration between the Ministry, its agencies and County governments hampered
implementation of devolved environmental and forestry functions;

g. Inadequate Legislative Capacity: existing legislative framework had various gaps
which limited the capability of various sector institutions to effectively perform their
mandates;
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h. Inadequate Funds: Inadequate funding for natural resources conservation and
management as well as late release of funds and austerity measures affected programmes
and projects implementation; and

i. Insecurity: limited performance of functions due to insecurity in parts of the country.

3.4.3. Emerging Issues

a. Rising waters

Rising water levels in lakes, oceans, rivers and dams resulted in negative socio-economic impacts in
many regions in the country thus requiring urgent intervention. Understanding hydro-meteorological
drivers of this scenario is important in designing short- and long-term measures/interventions.

b. Big data

Big data is the emergence of the study and application of data sets that are complex for traditional
processing application software. A data fusion platform is required to generate information to develop
a unique and large set of meteorological and environmental data. This introduces aspects of complex
technology to handle large volume data sets and will be useful in the following areas:

i. Blue economy.

ii. WMO Global Framework for Climate Services (GFCS).
ii. WMO Integrated Global Observation System (WIGOS).
iv. Transboundary initiatives; and

v. Free trade agreement (multilateral) discussions with the USA, the UK and others with
implications to consumer sensitivity to green practices.

c. Carbon Markets

There is Lack of clear carbon benefit sharing mechanisms, this call for development of the carbon
market framework to support the carbon markets.

d. Artificial Intelligence

The emergence of the artificial intelligence lead to environmental monitoring and data analysis,
climate modelling and prediction which led to tracking of endangered species and informed decision
making.

3.4.4. Lessons Learnt

During the implementation of the previous Strategic Plan (2018-2022), various lessons were learnt
and will inform the implementation of the Strategic Plan (2023 — 2027). These lessons include:
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i. The need for enhanced effective public participation through capacity building;
ii. Timely mid-term review of Strategic Plan gives time for feedback and corrective mechanism;

ii. There is a need for mainstreaming climate change in forest conservation and management
programs;

iv. Collaborative framework between the National and County governments is essential for
sustainable forest resources management;

v. Use of digital platform enhance revenue collection and service delivery;
vi. There is need for proper preparedness for natural calamities and global pandemics;

vii. There is need for holistic approach, strategic partnerships and active engagement with
partners and collaborators in Environmental and Forestry projects;

viii. Species diversification with appropriate site matching in tree growing increase chances of
tree survival contributing to forest cover at faster rate; and

ix. Promoting the growing of bamboo across different landscapes offers opportunities for the
development of bamboo-based enterprises.

.=
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STRATEGIC ISSUES, GOALS AND KEY RESULT AREAS

4.1. Overview

his chapter outlines the strategic issues, strategic goals as well as the key result areas, which

I provide the Ministry’s aspirations over the medium term (2023-2027). The Plan has five Key
Results Areas (KRAs) which are in line with the Vision and Mission statement of the Ministry.

4.2. Strategic Issues
1. Environmental, Climate Change and Forestry Governance.
2. Biodiversity loss.
3. Climate Change.
4. Land Degradation and Deforestation.

5. Inadequate resources for service delivery.

4.3. Strategic Goals

1. Enhance environmental, climate change and forestry governance.

2. Sustainably managed and resilient environment and forest ecosystems.
3. Mitigate climate change impacts.

4. Expand agroforestry and commercial forestry.

5. Ensure adequate and sustainable resources.

4.4. Key Result Areas
The Ministry will implement five key result areas namely:
1. Environment, climate change and forestry governance and coordination;

2. Conservation, protection, restoration and management of environment and forest
ecosystems;

3. Climate change adaptation and mitigation;
4. Agroforestry and commercial forestry development; and

5. Resource mobilization and partnerships.
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Strategic Issues, Goals and Key Result Areas

Table 4.1: Strategic issues, goals and key result areas

No Strategic Issue Goal KRAs
1 Environmental, climate Enhance Environment, climate
change and forestry environmental, change and forestry
governance climate change and governance and
forestry governance coordination
2 Biodiversity loss Sustainably managed Conservation,
and resilient protection, restoration
environment and and management of
forest ecosystems environment and forest
ecosystems
3 Climate change Mitigate climate Climate change
change impacts adaptation and mitigation
4 Land degradation and Expand agroforestry Agroforestry and
deforestation and commercial commercial forestry
forestry development
5 Inadequate resources for Ensure adequate and Resource mobilization

service delivery

sustainable resources

and partnerships
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5.1. Overview

his chapter outlines the strategic objectives and strategic choices, which provide the Ministry’s

aspirations over the medium term (2023-2027). The Plan has 15 strategic objectives and 66

strategies. The strategic objectives and strategies align with the Ministry’s Vision, Mission and
Core Values.

5.2. Strategic Objectives

The Strategic Objectives serve as a roadmap to achieve the Ministry’s mission and vision. The Ministry
will focus on the following strategic objectives:

1.

2.

8.

0.

To strengthen environment, climate change and forestry governance;

To reduce environmental and land degradation;

To improve waste management;

To improve functioning of aquatic and terrestrial ecosystems;

To increase forest and tree cover towards the 30 percent target by 2032;
To strengthen research in environment and natural resources;

To strengthen national climate change actions and responses;

To enhance access to means of implementation for local climate action;

To strengthen multilateral engagements and obligations on climate change;

10. To strengthen early warning and early action through meteorological services;

11. To enhance agroforestry development;

12. To strengthen commercial forestry development;

13. To strengthen wood and non-wood forest products value chain;

14. To enhance enterprise development for agroforestry and commercial forestry; and

15. To increase sustainable resources for environment, climate change and forestry sector.

5.3. Strategic Choices

The Key Results Areas (KRAs), strategic objectives and strategies that will deliver the 2023-2027
Strategic Plan are outlined in table 5.1
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Table 5.1: Strategic objectives and strategies

STRATEGIC
OBJECTIVES STRATEGIES
1 Environment, To strengthen i. Develop and review policies,
Climate Change environment, climate legislations and regulations on

and Forestry change and forestry Environment, Climate Change and
Governance and Forestry.

Coordination. governance.
ii. Coordinate the implementation of

policies, legislations and regulations
on Environment, Climate Change and
Forestry.

iii. Enforce laws and foster compliance
of regulations.

iv. Provide linkages between policy,
planning, budgeting and budget
execution.

v. Strengthen institutional capacity for
environmental, climate change and
forestry management.

vi. Strengthen natural resource
governance through coordinating
negotiations and ratification
of Multilateral Environmental
Agreements and Partnerships.

vii. Develop subsidiary legislation under
the Forest Act to operationalize public
private partnerships in forestry.
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STRATEGIC

OBJECTIVES SIRATEGIES
To improve waste i. Foster education and public
management. awareness on waste management

and pollution control.

ii. Coordinate development of waste
management infrastructure.

iii. Coordinate monitoring of water and
air quality.

iv. Mainstream circular economy in
national development.

To increase forest and i. Coordinate the implementation of the
tree cover towards the National tree growing and restoration
30% target by 2032. campaign.

ii. Enhance production of tree seeds
and seedlings.

iii. Establish synergies for joint tree
growing through partnerships.

iv. Provide incentive framework for
Investment in carbon markets,
natural capital accounting, and PES
schemes.

v. Promote participatory forest
management.




Climate Change
Adaptation and
Mitigation

Strategic Objectives and Strategies

STRATEGIC
OBJECTIVES

To strengthen national
climate change actions
and responses.

STRATEGIES

i. Strengthening adaptation and
mitigation actions across sectors.

ii. Strengthen institutional capacities for
realization of climate action.

iii. Mainstream transparency, monitoring,
review and verification of climate
actions.

To strengthen
Multilateral
engagements and
obligations on climate
change

i. Coordinate national engagement in
global and regional climate change
fora.

ii. Enhance compliance to international
and regional climate change
obligations and commitments.

iii. Strengthen MRV reporting.
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Agroforestry
and Commercial
Forestry
development.

Strategic Objectives and Strategies

STRATEGIC
OBJECTIVES

To enhance
agroforestry
development.

STRATEGIES

Promote adoption of agroforestry in
private and community lands.
Coordinate implementation of the
national strategy for agroforestry.
Coordinate Implementation of the
30% tree cover strategy through
Agroforestry.

To strengthen wood
and non-wood forest
products value chain.

Vi.

vii.

viii.

Increase efficiency of the forestry
value chains.

Develop and implement incentive
schemes in agroforestry and
commercial forestry.

Promote sustainable production

and utilization of non-timber forest
products.

Promote market development for
wood and non-wood forest products.
Promote production and utilization of
alternative energy sources.

Promote efficient charcoal production
and utilization technologies.

Promote adoption of high value
agroforestry and commercial trees on
private and community lands.
Building the capacity of actors on
agroforestry and commercial forestry.
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forestry

Agroforestry and commercial
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STRATEGIC
OBJECTIVES

STRATEGIES

5 Resource To increase i. Strengthening institutional capacity
Mobilization and sustainable resources on resources mobilization.
Partnerships for environment, ii. Increase government funding

climate change and allocation for the sector.
forestry sector. iii. Strengthen development of a

common Programme Framework as a
basket of programmes and projects
for the sector.

iv. Promote innovative financing
mechanisms.

v. Enhance public private partnership
investment in environment, climate
change and forestry.

vi. Increase access to global funding for
accelerated local environmental and
climate actions.

vii. Strengthen strategic engagement
with bilateral and multilateral
development partners.
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IMPLEMENTATION AND COORDINATION FRAMEWORK

6.1. Overview

his Chapter highlights how the Strategic Plan will be implemented through the operationalization

I of the implementation plan, action plan, annual workplans, budgeting and performance
contracting. It also highlights the principles of the organization structure, staff establishment,
business process re-engineering and risk analysis & mitigation measures.

6.2. Implementation Plan

The Ministry will implement the Strategic Plan through the development of an elaborate action plan.
The action plan gives the strategic objectives of each Key Result Area with well-defined annual
targets, annual budgets and responsibility for execution of the activities. The concept of performance
contracting will also be deployed in operationalizing of the Strategic Plan.




Implementation and Coordination Framework

wa)sAs

-029 uo sue(d

‘padojansp uawabeueyy

sue|d yusw ‘pado |ejuswWuoIAUg

-obeuew -]oA9p sueld | pue sue|d J3sey

Adijod a3 pue Jaise|y  juswabeuew pajelbajul

203dS -10303.1d S S S S S S S S S¢ St 40 "'ON pue J=3se 4o dojaasg

sa1baje.s pue
sapljod ‘suonejn
-6a1 ‘suonesiba|
paje[a. JUswWuo

payoddns -IAUD M3IABI 1O
SOVaw payod  /pue dojansp 03
YIWAN 203ds (0]8 (0] 8 ()8 (0] 8 (0] 8 14 14 14 14 0c 9€ Jo'oN  -dnssOvaW  SOvaw 3oddns
VLM
'YWaN pamalral
Ta43N saijod pue
‘S43 | 48003ANW € 9 6 Sme|Jo ON
Ansalo4
pue abueyd
|jewln
‘Juswuod
-IAUD UO
(T suonejnbai
VLM POM3IAD]  XBUUE U] UMOYS pue suole|s!
‘YINAN padojonsp  pue padojpa  se)’samijod pue  -63) ‘samdijod
‘TY43N sapijod pue -9p SaI0d  Suone|siba] MIIA  MIJADJ pue
‘S 48003 0 0C S¢ a4 14 0 0 S L LT 6¢C SMe| JOo "ON pue smeq -2y pue dojaAsq dojanaq

2oueusdno0b A1ysalod pue abuey) ajewi|) ‘|eusawiuoiAud udyibualls o] :9A1323[qQ d16aje11S

A12A119p 221A49S panosdwi] :2wod3InQ

uoIeUIPI00) pue IDUBLIBA0Y A13Sa104 pue abuey) ajewi|) ‘JUsBWUoIAUT T V)

2oueusanob A13salog pue abuey) ajewi|) /|LIUSWIUOIIAUD ddueyuT :jeoo dibajells

9dueuIdA09 A13sa404 pue abuey) ajewl|) ‘|ejuswiuodiaug :9nssy dibajells

yoddns pea €A

siedh lojedipug ndinQ
G 10) 19b.ae) nding pajadx3y

Anqisuodsay (uoliW "sysy ur) 326png 39baeL

S9IANDY Ad) AB3jenys

XTJjew uoriejusdwardus :I°9 orqel



G 10} 19bae)

indinQ

usyeyepun  SS)UNOd Ul ueq  suopenbal
S913UN0d Ul ueqopseld  sonseld asn 9|6 Jo aoueyd
uayeyspun 9sn o|buls = -UIS By} 9240JUS | -WOD ISISO4
suonoadsul 92404ud 0} 03 suopdadsul pue sme|
VINAN 4203 0L 0L 09 09 09 00£ 00£ 00Z 009 00€€ 0009 4O "'ON suopoadsug aYenspun {21ojug
SENTLENT]
uogJed ui S}o)Jew  S)9ylew uogJed
bunedined uogJed uj  ul abebua AjpAn
s10309s  bunedppied  -d9ye 03 s1030B
© ann 01 (08 0] 8 (0] 8 01 S S S S S S 40 'ON $10309S  10328s poddns
Anxsibay
uogJe) [euonen
S9113S! oe|d ul Ay e ulejulew
- axn (0]8 (0] 8 (0] (0]8 (0]8 T T T T T 1| -63y 40 ON  -sibey uogled pue ysijgeis3
,_W,
1 panssi sawibal
aP._ S9SUD| panss|  Bujsuadi| snoleA
rm VINIAN 4203 0€ S¢ 124 [44 0C 000¥T 000€T 000zt 000TT 00009 0000T1T 40 "'ON SasuadI 40 buissado.d
AS]
< JUSWIUOIIAUD
T a3 uo syoedw
Q juedyiubis yym
Wb sa1j|1oey 10}
Wa paypne sai SaM}I|Ioey | S)pNe |ejusWuOol
o VINAN 4003 09 09 09 09 09 000¢ 000t 000t 000t 00001 0008T Oey} JO "ON pajeinbay | -1Aua axexapun
3
Wa Ansaioy
= pue abueyd
\S) ajewp
o JUSWIUOIIAUD
I pazi uo suope|
Q -leuonjesado -nbas pue
m (soud) suon pazijeuon suone|siba)
Q -ezjuebiQ -esado (SOYd) suonenbay  ‘sanijod jo
M Ajigisuods  suopeziuebuQ Ajiqisuodsay  uopejusw
W 2d -94 J9dnpold 11qIsuodsay  Ja0npold papuad)  -9jdwi ayy
W - RBWMA 4 C 4 4 4 T T T T S 6 40 'ON 12onpold  -x3 juswajdw]  jeulpiood
B
N Moddns pe9 SA YA €A CA TA SA YA €A CA TA
8
m Anqisuodsay (uoni *sys) ui) 326png 19bae)l ST 403e31put inding Abajens
N




Implementation and Coordination Framework

sawweiboid
pue syoafoid
JO uonen(eAs
uayeyapun usyel  pue buuojyuow
SY9OVS 4203 4 C [4 4 4 S 0CZ 3JBWJO'ON -ISpun3 g W oxeyspun
sapjjod pue
padojansp sue|d 03 uone|as
sylodau ul ainypuadxa
2injipuadxa padojansp Ansaloy pue
pue 396png  syodas ainy  abueyd jewid
10309S = -lpuadxa pue “UBWIUOIIAUD e
4003 8 8 8 8 8 S 6 40 'ON | 396pnq 103095 azAleuy 196pnq pue
bunabpnq
sue|d ‘bujuueld
Jodau 9SJDA UOIINJDXD ‘Aoyjod
ssaibo.d sue|d 196pnq uo uaamMiaq
|enuue ‘ueid 0} paubije Yiomaweuy buj sabeul|
SVOvS 4003 14 12 b b b 4 0T IOMm |enuuy 19bpng  -Ji0das dojpasg 9pInoid
10309s
3y3 Ul ssauisnq
AInp Jo ases 1oy
103295 924n0S3.
|ednjeu pue
JUSWIUOJIAUS 10
paysiiqey paysl| | |eyod Buisuaoi|
VIWAN -s9 |epod | -qe3ss |eyod pajesbajul
- /4003w 0 0 0 (0] 8 14 0 1| pajelbayu] pajesba3ur ue ysijqeis3
‘uone|
-nb3. pue sme|
92.1n0s3. |eJnjeu
paysi| pue JUSWUOIIAUD
-qe3ss Ad JO JUBWISIOD
YIWIN -uaby-nINW  paysiigeisa A uo Aduaby -I3Np
- Ho03w (0 ()8 (0] 8 (0] 8 (0] 8 T S vV -usby-Binn v e sjeulpioo)
Moddns pe9] SA YA €A TA TA SA YA €A TA TA
Aunqisuodsay (uonwW "sysy ur) 196png 196181 saest doeolpur - andino ABarens

G 10} 19bae)

indinQ

payoadx3z




paJinboe

2IN1ONJIS  2INPNJISeLUT
-elul 191 101 yim a2in}
paddinba paddinba -onJyseqyul 101
4003 101 0¢ 0¢ 0¢ 0¢ (0)4 00T 00T 00T 00T 00T 00T 4815 JO % 4e1s  Jo uonez|uispop
pajusw
-9|dw pue uoljew.oyul
padojansp pue ejep ‘suon
SwaisAs padojansp = -duny ‘sassaoo.d
4003 101 14 74 74 74 0s T T 1 1 C 9 40 'ON sweishs | jo uoneziibig
yyuow AIans
40 yi0z Aq 3d Jo
passado.d buissanoud
JjoJAed 2384 3je4ndoe sjusw
400aW  awuH SE9T 8/ST Y8V 9LET  LbTT 4 4 14! 14! 14! 09 -ndde Jo "oN R ApWIL  -njows3 [euosiad
suone|nbas
0IAIDS suope[nba
N Buijiersud | 9a1a18s Buijiea SYOVS
,_w yum oue | -aud ayy yum a3 03 oddns
% 4003 SY9VS 0 0 0 0 0 00T 00T 001 001 001 00T | -1|dwod Jo % 2oue|dwo) | [ed1uyd3) SpIAoLd
<
Q
W pasiesdde pasiedd  |esiesdde souew
i) 4003 AWYH S S S S S 00T 00T 00T 00T 00T 00T  4BISJ0 ‘% -de yeis -10419d yeis
S
Q saipe)
Wo 9AY BY3 10} saipe)
T saul[@pIND snoLeA ay}
m/u padojanap uo|ssaiboid 104 SaUI[dpIND
. saullspIng 19918 uolssaiboid
,Ta 4003 AWdH 0 0 o o )8 0 0 o 0 S S JO0 "ON dojpAsg | 4e34eD dojersg
S
~ 9309(04d
o se mmh,hmmoa B
o pauies Juawdojanap -wmmcmE
S 1e1s pajeh pauien pue Buiuies hmmm._e
S 4003W awdH or ot ot ot ot 00t 00T 001 001 00t 00T  -€1J0°%% Wels pajabuiel juswsydwy wﬂmh__um_%
m -USWUOJIAUD
M palIy yeis | 1oy Ayoeded
W sapuedep | pajjy suoiisod Jo juawade|d | [euonnIsul
W 4003 AWdH LS ¥6 80T 6CT LT 6L 0€T 0ST 08T 90¢ S99 JO "ON /se10uBdRA | pUB JUBWYINIOSY | udylbuans
5
N Moddns pea7 SA YA €A [4. TA SA YA €A [4. TA
8
g Aunqisuodsay (oI "sysy ur) 396png 196181 caobiel | T ey | semmmdvAey  ABejens
<




Implementation and Coordination Framework

‘(Aeq@ etepw
jybnoiqg pue
9)sep\-3 ‘uoned
-4ynJssaq pHoMm
‘Aeq |e2160.109)
-3 PHOM ‘Aeq
JUSWUOJIAUT
pl1oM ‘Aeq spue)
-13M PHOM ‘Aeq
sueadQ pHOM)

pajeiowsw pajel sAeq juswuol
-wod sAep -OWdWWOod -IAUg PlIOM
JUSWIUOJIAUS = SABP JUSWUOJ = UOIRIOWSWWOD
VIWAN 4003 (114 o [43 [43 [43 [4s [4s [4) [4) [43 T PlOM jo "ON -IAUS plIOM | pue uoneledald
ddONN
0] pspiwgns
sylodal adoNN
|euoneu e pa.tedaud a3 03 10dau
VIWAN 4203 S S S S S T T T T S 6 -nuuejo 'oN 3lodaljenuuy  [enuuy diedsid
sawwelbold
pue sapijod
‘sueld Ajunod
pue s10303s Ul
sjusawaalbe
|RIUSWILOIIAUD
pajedly | Sa)3UNod pue |elaje|inw Jo
-SOWOP UM | S10309s ssoe | Bujweansuew | SAUSRUMHEd
5103095 pue paWeans  pue uonednsaw ummhmw“w_“
VIWAN 203ds 01 )8 0] (0] 0T 0¢ 9€ S91UN0J "ON ulew sy3jn Op 3]eulpioo) -UBWLOIALT
|es=1eniy
padojansp SUOIJUSAUOD JO uoned
sbuneaw WR Sdg pue  -ynel pue
|euoissastaiul - @DONN ‘dgONN  suonenobau
pue sapJed 10} sbuppeaw  bupeuipiood
JO DDUBIDYUOD Aiojesedaud ybnouyy
SY3W 2Y3 4oy ,Slopjoysyeis  soueuIBA0D
padojanap SUSWIARIS pue |eua)s! 92.1n0sa.
VINAN sioded uoly  |euopnenN ‘uoly  -UlW-IB3UI ‘|RI0)} |ednjeu
4003w ‘Dd3as o1 ST o1 ST o1 14 € 4 € a ¢¢  -isod jo 'oN -Isod Anuno) -09S dUdAUOD) udYbudNS
saullapinb
dojonsp pue sp.iepueis
pado | sauiapinb pue uonezibip jo
4003 121 0] 0T ()8 )8 0] 4 [4 4 4 4 )8 -|9ASp "ON SpJepuels juswdojpAsg
Moddns pea7 SA YA €A [4. TA SA YA €A [4. TA
Aunqisuodsay (uonW "sysy ur) 196png 196181 saest doeolpur - Indino ABarens

G 10} 39bae)

ndino

payoadx3z




pabe

-uew pue
paAIaSU0d
Wa)SAS029
VLM ulejunop
'S 00T 00T 00T 00T 0S 945016 95016 94506 94506 94506 9/50t6 J0 "BH
48030
‘s3M
4003 VLM 009 009 009 009 009 00¢ 00¢ 00¢ 00¢ 00¢ 000T  padusd X
pajoa30.d
S SI9M0)
4003 VLM 0S¢ 00¢ 0ST 00T 09 00000€ 0000Ss¢ 00000¢ 0000ST 00000¢ 00000TT = Jo3em jo eH
PaAIasSu0d
S)seloj pue pajajodd  sadedspue| pue
211gnd pa323} 9deospue|  S3S240) SAISSUOD
4003 S 00S 00S 00S 00S 00S 000°009°C 000°009°C 000°009'C 000009 000°009°C 000°009'c  -0idjoeH  puesisalod pue 323304d

4203

joddns

Ministry of Environment, Climate Change and Forestry

SYAW

peaq

Anqisuodsay

0/

08

0/

ST

[45

Juawabe
-uew pue
uonoayoud
92.n0sal
|ednjeu
9)eulploo)

uonjepelbap pue| pue |[RIJUBWUOIIAUD NP3 0] :T SAIRDIqQ d163jells

swa)sAs023 pabeuew Ajqeuieisns pue Ayjjeay ‘ajes ‘ued|) :2wo3nQ

*Swid)SAs029 153404 pue JudWUOIIAUT JO JudwWAbeueKy pue UOIIRI0)SIY ‘U013D3]0.4d ‘UOIIRAIISUO) T VU

Swa3SAs029 3153404 pue JudWUOIIAUT Judljisd4 pue pabeuew []am Ajqeulelsns :jeoo di63jeals

SA

YA

€A

<A

TA

SA

YA

€A

CA

TA

(uoni “sysy ur) 196png

19b.4e)]

padojansp
SoAlenul
pue sjusw
-2al6e aAiel
-0qe||0d

40 "'ON

sso| Ajsianipolg :anss] o16ajes1s

play sbunsaw
aARIoqR||0D

SYdI 4O
uopejuswa|dwi
pue juswdojan
-9p UO SJauped
pue siap|oyayels
‘4203 usdMIRq
SaAneniul
9A13RI0gR||0D
9jeulploo)




Implementation and Coordination Framework

sue|d Jusw  juswdo[eAsp
-ulanob Ajunod [SUEINIE
pue jeuoneN  -Aob Ayunod
ul sjuswaalbe  pue |euoneN
|EIUBWILOIIAUD ul sjusw
paweaJjsuiew |elaje|inw Jo -92.16y |2}
sjuswaalbe  Bujweassulew  -USWUOJIAUT
|eJUSWIUOIIAUS  puB UOIIeDIISAW [RI33e|i}NA
SYaW 4003 (0]8 0C ST (114 (0]8 14 L L L o€ GG sueid jo ‘oN |edoje|nw  -Op 9jeulploo)  wWesdisule
paweans sue|d sa13uno0)
-ulew pue S10309s 03 ul
LM sueld Ajunod  psweasisulew  sueld pue sa163
‘SM ‘Tdd pue 10109s | sueid Ajunod | -1e3S AJISIaAIp
-I) ‘'sVaW | 48003 (174 14 14 (114 (0]8 14 S S 14 (174 8¢ 40 'ON pue 10358S | -0lq WweaJjsule|
sbunssw
|RUOISS3S -1a3ul
Syg pue adoNN
‘@ooNN 104
sbuinosw Al
-ojeledaud
padojansp ,Slapjoyayelis
1M padojansp eAusy| 10} pue [eua3s|
‘SM ‘THd siaded uony  suomisod IgS  -UI-193U] ‘|eI0)}
-3) 'SVAW 48203 0T S (0]3 (0]3 (0]8 (0]8 8T -1sod Jo 'ON  pue v11S9S -39S aU3AUOD
agonn o3
syloday |euonenN
pue (dvSaN) burieys
ue|d uody  jysusq s|q
payiw pue Abajenns  -ejynba pue
1M -gns sylodal A3ISI9AIpOIg | UOIIRAISSUOD
‘SM ‘Tdd syiodau |euoneN  |euoneN Nwqns | AJSIaAIpolq
-I) 'sVAW 48203 | 0T S (0]3 (0]3 ()8 - 14 L 40 'ON pue dvSaN pue aJedaid sjowold
paulejuiew syealq
syealq pue paysi|qey -3y ulejulew
4003 S 00T 00T 00T 00T 00T 80T 80T 8101 8101 8101 0bCS  -2I4 JO WY -S° syeaiqaild pue ysijqejs3
Moddns pea SA YA €A A TA SA YA €A A TA
Aunqisuodsay (uonwW "sysy ur) 196png 196181 saest doeolpur - andino ABarens

G 10} 19bae)

indinQ

pajdadx3




S1901)0
VLM 10} Bujuiesy
'YWAN JuswaAoidw
Ta43N sbui pa30npuod S||IS snonupy
4003 'S 0C 0¢ 0C 0C 0C C 4 4 4 4 0T -ulel jo ‘ON sbuuiel -uod 3onpuo)
S1901)0
VLMY S24npado.d padojansp JUSWJ0JUD
‘YININ bupesado $94Npad0.d 10} S24Npad0.d
Ta43N piepueis funessdo  Bunesado piep
4003 'S 0C 0¢ 0C 0C 0C C 4 4 4 4 (0] 8 40 'ON piepueis -ue)s aledald
salbojouyday
VLMM DUue||IPAINS
'YINAN paAojdap 12430 pue SIN
Ta43) salbojou = salbojouyosy  ‘jodsAul ‘spvN
4003 'S 0ST 0ST 0ST 0ST 0ST S S S S S GC -Yo31Jo 'ON ~ SduejjlsAIng 4o asn Aojdag
N sjodsjoy
,_w WD S92.IN0S3!
,& |ednjeu pue
< JUSWIUOJIAUD J0)
L VLM BuLayyeb uonew
‘VININ padojersp  -10jul pa| dubi|
,m 4003 'S4 (0)8 (0]8 (0)8 (0] (0]8 T T aseqejeq aseqejeq -[3jul eyLpun
N
m.,b 2oe|d ul usw
M 13N WSAS Jusw paysiigeisa  -abeuew ased u|
RS 203N -abeuew | wssAs Jusw | ABojouydsy Ajdde
O 4203 'YINAN 9 9 9 9 9 T T T T € L | 93seDyo oN  -dbeuew ase) pue dojaAsg
3
Wa suone|nba. pue
..7/__ 13N pIay swn.ioj SME| U0 uoiead
S} 203N Ssaualeme play swn.oj ssaualeme
o 48203 ‘YININ 29 yAS 9S SS SS L (0] (0] (0] A4 ¥8 40 "'ON Ssauaiemy xeyspun
<
Q
m paJajua
Q SUSSUOD
<
N 13N pue paAjosal PaAj0Sal SUO0ISS9S
W 203N sajndsip pay sajndsip uonn|osal
W 48203W 'YINAN PET JAY4 L6T 98T 8/T 00T 00T 00T 00T 00T 00T = -RUSpI JO % paynusp] | Andsiq sziuebio
5
N Moddns pe9] SA YA €A TA TA SA YA €A TA TA
W
m Aunqisuodsay (uonwW "sysy ur) 196png 196181 . LHMNPN N Lm_u_m_uﬁ__n_u_ i vu_“uw_“_mm sonIARdY Aoy
<

103235
92.n0sal
|eanjeu pue
|ejuawiuol
-IAUD 3U3 Ul
suone|nbal
pue smej| Jo
JUBWDI04UD
pue ouend
-WOod 433504

Abajens




Implementation and Coordination Framework

103u0d
uonnjjod
pue jusw
pajeu -abeuew
-lwassIp 9]Sem uo
Q pado[eASp  pajeulwassIp S[el  ssausleme
|leujew R padojpAsp -93ew ssausteme  dlgnd pue
ssaualeme s|eLajew 9]euIWISSIp uo|3eonpa
4003W  DdBWMA (0 ()8 (0] 8 (0] 8 (0] 8 C 4 4 4 4 (0] 8 40 'ON Ssauaiemy pue dojaasq 193504
judwabeuew ajsem anoaduwi 0] :z dA1303[qo d1b3jenS
pajeniul
sawwesboid sawwelb
sawwelb ABisus -04d Abssus 0}
4003 VININ (0 ()8 (0] 8 (0] 8 (0] 8 C 4 4 4 4 0T -04d o "ON 0] a1se\ 9)sem ajeniul
(s1ed
214323919 “soyif “ie
VLM pa1np | -0s) saibojouyday salbojou
'YININ -uod swnJoj | uaa4b ydope 03 -yoa) usaIb
TH43N swnJoj buipjing | saUNWwWoDd 10y jo uopdope
'S 4003w (0] ()8 (0] 8 (0] 8 (0] 8 0¢ 0¢ 0C 0C 0C 00T 40 'ON Ayoeded Apeded pjing {j0wo.d
suone|nbal
pue sme| 22.n0s
-3J |ednjeu pue
VLM |EJUBWUOIIAUD
‘YINAN (%) JO JUSWISIOUD
RREE oue|dwod 2oueldwod  pue suoiydadsul
4003 'S 00T 00T 00T 00T 00T 00T 00T 00T 00T 00T 00T 340 [oAe 40 snjeis yeyspun
saijiAnRde
10 S92U3.1IN20
‘JusWDI0JUD
VLM Mme| uo bupodau
'YININ sypne paulwialep  pue Bunojuow
Ta43N /sy0dau 2oueljdwod sjipne Jejnbau
4003 ‘S 00T 00T 00T 00T 00T 0C 0¢ (174 (174 (174 00T 40 "'ON 40 snieis Jdnpuoy
VLM sawd buntodal
‘VININ paysi|qeiss 10} SHI0MIBU
RREE) saouel||e seouele  ssduele Ajunw
4203 'S (0 ()8 0C 0C ot ()8 (0)8 0C 0C (0} 00T 40 'ON Ajunwwop  -wod ysijqelsy
Moddns pe9] SA YA €A TA TA SA YA €A TA TA
Anqisuodsay (uoni *sys) ui) 326png 19bae)l ST 403e31put inding SaNIAIY A3y | ABajens

G 10} 19bae)

indinQ

pajdadx3




G 10} 39bae)

ndino

payoadx3z

padojansp si193pweled
sylodal paysil  A3enb jios pue
SNjejs uol}  -ge3sa snieys Jajem Jo buLioy
VIN3N 4003 (0]8 (0] (0] (08 (0]8 14 14 14 14 0C 9¢ -njjod jo ‘oN uonnjiod -uow 31euIpioo)
(3210p13
pue nunyeN ‘nw
-nspy ‘esequiojy
‘lgoJieN) saqua)
ueg.n Jofew g Ajjjenb Jie
syiodau ul buliojiuow | pue Jajem Jjo
syiodau bunoyuow | Ayenb siejusalq | Bunioyuow
4003 VIN3N S S S S S S S S S S 14 40 'ON Ayjenbaly | -we ayepspun  Sjeulpliood
2Jnynas
SINIW uopesauab  -euyul Jusw
-NY3IAOD awodu| J0j -abeuew
ALNNOD (4¥IW) samoey 91Sem Jo
paysi| A12n0031 |eld)  JuswdolPAsp
4003 IAREL 00S 008 00S 00S 00S 00T SL 0S (174 S 0SC SJ4¥W JO 'ON  -qeisa Sl -Bw ysijgelsy  jeuIpioo)
W, Jos3u0d uonnjjod
,_& pue juswabe
Q SINIW padojanap -uew )sem
W -N¥3IA0D VIWNAN sawwelboud sawwelb J0j weuboud
W AINNOD | /4203 0T 01 0T 0T 0T 4 C C C C 0T 3uofjo oN -o4d juiop juiof dojeasg
AS]
N
° [SE]RGEY
) syayew Alepuo
Qg -23s /sanl|oey
w |esodsip 03 way}
ﬁ Ul pue Jusw
SINIW -abeuepy a1seM
,m -NY3IAOD paziyisuas 9|geuleisns ayy
T ALNNOD SJ03}03||02  P3ZI}ISUSS SI0) uo S10329]|0D
m 9)SEM |eW  -D3||0D AISEM  ISEM |BWIOJUI
U /NYWAN 4003 0 0 0 S S 0 0 0 A4 6 T¥T  -lojul Jo "ON lew.iojur 9zZjIsuss
=
IN
Q
m paweals e|ndLIIND Ul
Q -UleW [0J3u0d | |0J3u0d uoinjjod
M uonnjjod pue pue juswabe
W enouInd - juswabeuew -uew ajsem
W JdBNMA 14 14 T T 40 'ON o1seM weaJjsulepy
B
N Moddns pea SA YA €A A TA SA YA €A A TA
8
m Anqisuodsay (uoni *sys) ui) 326png 19bae)l ST 403e21put inding Abajens
N




Implementation and Coordination Framework

sadeds

-puej| 359104 Ul

IREEN paddew seale sjodsijoy
paddew  sease jodsjoH  papesbap jo buid

/S 4as 00¢ 002 - - - 000SZT 000SZT 00000S€E  soleyay ‘oN Jo'eq  -dew 3no Aue)
sadeospue|

159.0) papesbap

JO uoneysaloye

¥e3iapun 0}

payn.Ioal pa3jnJoal (Away usaun)

Td43x uswom pue uswop uswiom pue

4003 'S4 00S¢ 00SC  00S¢  00SC 00SC 0000¢ 0000¢ 0000¢ 0000¢ 0000¢ 000°00T  UY3INOA Jo "ON pue ynoA U3INOA JIN10Y

swa)sAs0d3

|er13sa4.493 pue osnenbe jo bu

sadeospue|
pue s3s210)
papelbap

JO uonelss
-10J24 pue
uoijeisaloye
aj0wold

1uoduny anoadwi o] :g 3A1RI3MqQO d16aje11S

saAeladood
ojul suapinoad

SINIW DIAIDS D)SEeM
-NY3IA0D SoAljess paw.oj Jo uonew.oy
ALNNOD 4203 i 0¢ 0C 0C 0C 48 0¢ 0C 0C 0C ¥6 -dood Jo ‘ON  sdAnesadoo) sjeulploo)
sao1deld
Awouod3 Jejnaup
SINIW Sa.43usd uon paysi|qeiss  1s9( Joj SaJuD
-NY3A0D VIWIN -eJjsuowsp S9.43U9d uon uolelisuowsp
AINNOD = /HDD3W 0S 0S 0S 0S 00T [0]8 (0)8 (0)8 (0)8 (174 0S 40 "'ON -elsuowsqd ysliqeis3
2injonJselyul
pue sjapow
ssauisnqg Awo
-U023 JeindJ) Jo  JuswdojdA
juswdo|aASp Uo  -3p [euolRU
SINIW sdnoub uswom  uj Awouods
-NY¥3A0D VININ sdnoib 3Jinq Ajoed pue yinoA oy Jejnoap
ALNNOD  /H003W 0€ 0€ 0€ 0€ 09 ()8 (0)9 (0)8 (0)8 0C 0S 40 'ON -8 sdnoi9 Ajoeded pjing  weansulel
1013u0d
2oe|d ul pue uonuaAa.d
WISAS Jusw paus| uonnjod uo
-9beuew  -geise WIISAS  W)SAs Juswabe
obpajmouy  juswabeuel -uew abpaimou|
VINAN 4203 4 C [4 S € T T T T T S 40 'ON abpajmou e ysliqeisg
Moddns pe9] SA YA €A TA TA SA YA €A TA TA
Anqisuodsay (uoni *sys) ui) 326png 19bae)l ST 403e31put inding SaNIAIY A3y | ABajens

G 10} 19bae)

indinQ

payoadx3z




Ministry of Environment, Climate Change and Forestry

suoijoe

VLM UOI}PAJI9SUOD JO

'VWAN uopejuawa|dwi

Ta43 3A13RI0qE||0D pUE

'S sdiyssau padojansp | juiof Joy diysiau

ANN 413N 4003w C 4 4 4 C 0 0 1 C 9 6 -Medjo'oN sdiysisupied -Med dojpasq
(saum

-on43s bupsanley

VLM J91em ‘sbupids jo

'VIWAN uondajoad ‘uon

43N uaxeyspun -BAJ3SUOD |10S)

‘'S sa S9I)IAIOR  ue|d BU3 ul S3Ibd

aNn 413N ‘4003 0ST 00€ 00¢ 00¢ 0ST 14 14 14 14 (114 9€ -Al3de JOo "ON uoneI0}say  -jess Juswajdwi

Swia1sAs
(el010IA e -029 supew
pue eyseAleN) = pue |e3Seod

VLM sulseq Jajem oM} ‘suiseq JoAl

‘YININ aoeid u pado a3 Joj sueid sysye|

Ta43N ue|d uone. -[onsp sueld uonelolsay JO uonea

'S -03594 9pIM uone.l03say 9pIM uiseg -19su0)

anNn 413N ‘4003 0 0 0 € L 0 0 0 T T ¢ uiseg jo "'ON 9pIm uiseg € JO M3IARY | 3jeulploo)

(ws1noy -023
pue buidasy aaq
‘SpJeydJo 3ndy (S]]
‘salIdsinuU 9213 AjISIaAIpolq
9)eALId) s3sa10)  pue uoneped

padojansp pado uo Vuelps  -6ap 3saloy

IREEN SPOOYI|9Al|  -|9ASp suopdo 20Npal 0} ESELE]]

'S aAljeule dAIjeUIS)e  SPOOYI[DAI| SA} 0} suonoe

VLIMY  /HO03W 00T 00T 00T 00T 00T (0]8 ()8 ()3 ()3 ()3 (0]8 40 'ON pooyijsAl  -eulsjje spiroid aj0wWo.d
5159104

|e4njeu Jo asn
usye}  9|qeuleisns pue

-I9pun S3s2104 UOI}_AIDSUOD

uayeyapun |ednjeu ul Ajis1anIpolq

sAanins shanins Ay 10} SAOAINS

IR:EE)] S (174 0¢ 0¢ 0¢ 0¢ 4 [4 4 4 4 )8 JO0 "ON -ISI9AIpolg o Auep
paAJas sanolbuew

saJe -U0D SeaJR  JO UOIIRAJISUOD

IR:EE)] S (0]8 (0]8 (0] (0]8 (08 0002t 0ooct 000¢T 000¢T 000¢t 00009 -I3H JO "ON sanoibuepy axeylspun

Moddns pe9 SA YA €A <A TA SA YA €A CA TA

sieah lojedipug andinQ
G 10} 39bae) ndinQ payoadx3z

Aupqisuodsay (uoni “sysy ur) 196png 39bieL SIINAIDY A3y | ABajens




Implementation and Coordination Framework

SPUB[}dM UO
sdiysJaulled pue

jJuswabeuew
9A13R10qR||0D 10}

SO EEINEITR padojansp S9WAYDS A1}
‘YIWIN 4003 S T T JO 'ON sawayds  -uadul dojansqg
S3)3UN0d
pabbad ul spuezam Aju
SINIW pue paddew pabbad  -nwwod/a1gnd
-NY3A0D YIWIN spuejiom  pue paddew Jo buibbad
ALNNOD /4223w i1 0¢ 0¢ 0¢ (0] L (0 (0)¢ (0)¢ A4 ¥8 JOON SPpuUepsm pue buiddely
SINIW sued jusw sued jusw ‘SpuEpOm
-NY¥3A0D -9beuew jo  -abeuew spue| JO UOI}IR10.d
ALNNOD Jing  juswdoeAsp  -39m 3y3 dojansp pue uon
Ayoeded sai3  uo ying Ajoed 03 S913UNod 0} -BAIDSUOD
/NWAN 4003 ovT 00¢ 00¢ 00¢ 00¢ L (0]8 ()3 ()3 A4 #8 -Un0d JOON  -Bd saiuno) Ajpeded piing 3eulpi00d
AaNN 413N
'YLMM paysijqeisa
‘YIW3IN Sa4nyonJis sainynns alnynns
R EEN bunsaniey bunsantey  -eqjur bunsenley
'S 4023 | 00T 0ST 00¢ 0ST 00T St 13 00T 13 (1144 ST i3jem jo oN J91eM\ | J93eMm ysi|gersq
ann 413N
VLM
‘YINAN sainsesw paysi|qelss sa4nsesw
TY43N UO[eAIDS sainseaw UOIBAJIDSUOD
'S 4203 S¢ 0S 00T 0S S¢ S¢ 0S 00T 0S 0S¢ G/t -U0J JO'ON  UOReAISsu0) 110S 3xeyiapun
uolsnJjul Iajem
‘YININ J9ALI pue axe| Aq
Ta43N paJoisal pajoaye seale
aNN 413N 'S spue| spuejw.e) pue|w.Jey pa
VLM ‘4003 0S 09 00T 09 0S 0000¢ 0000¢€ 0000S 0000¢€ 0000ST 00008¢ | -wWwJejjo ey papeibaq | -pelbap 210359y
SUORUIAID)
-u| payabuey Spooy} a3
VIWIN Aq payoea. AqQ pajoaye Jo
Ta43N suosiad paoe|dsip spjoy
AaNN 413N 'SI) pajoaye 3jing Soual|isad -asnoy ay} Jo
VLM 4003w 0€ (0)4 0S (014 0€ 000007 0000¢ 0000S 00002 0000ZT 0000TE 40 'ON Sployssnoy  3dusljisal pjing
Moddns pe9] SA YA €A TA TA SA YA €A TA TA
Aunqisuodsay (uonW "sysy ur) 196png 196181 saest doeolpur - Indino ABarens

G 10} 39bae)

ndino

pajdadx3




paulW.Iep

S|oA9| Ajljeny
IR:EEN Jusw -nau uonep
/4203 S 0S 0§ 0S 0S 0S ST 4! 6 9 € ST -onoidwil 9 -eubap puet
pa3ejijigeya.
sisalo) Aju STVSY
-NWWod pue / spuejabuel
IR-EED] pa3e) sadeospue| pape.bap a3ey
/4003 S 00¢ 00¢ 00¢ 00C 00¢ 09°550'61S 09°550'61S 09°'G50'6TS | 09'SS0‘6TS | 09°SS0'6TS 8/17'S65'C  -ligeyat eH  1sau04 puelhiq | -liqeyas pue dejy
19A0D
9313 %€ 40
JUSWISASIYdR 3y}
spJemoy Abajens
pa32npuod |euonen ay}
subiedwed Jo subredwed
uo[3R}Sa.10J2.1 uo[3R}Sa.10J2.1
IREEN subied pue uol} pue uopeIsaIoye
‘S 4203 80¢C 80¢ 80¢ 80¢ 80¢C 96 96 96 96 96 08 -weD jo 'ON -esaloyy xeyspun

Aq 396.e] o/0€ 3Y3 Sp1emoy

Ministry of Environment, Climate Change and Forestry

G 10j 3abie)

ndino

payoadx3z

‘YINAN sjoo030.d padojanap s|09
‘TY43N bupeys sj02030.10d -030.d buneys
‘sd 4003w 0€ T T Jo "oN Burieys ejep dojensq
anNn
413N
VLM $90IN0S3l
'YINAN |eanjeu pue jusw
Ta43 aseq padojaAsp | -UOJIAUD J0j Bseq
'S 4003W 0€ T T -ejep jo ‘'oN aseqeleq -ejep dojeasg
Moddns peo SA YA €A A TA SA YA €A A TA
Aunqisuodsay (uonW "sysy ur) 196png 196181 Saest dowdlpur - INAINO o,y Aoy

ubledwed
uo|3eI03sal
pue buimolb
9213 [euoneN
93 jo uoney
-uswa|dwy
3y} 9eu
-ipio0)

13A0D 9943 pue 3S2.104 dseatdul 0] { dA1RI[qO d16ajels

$90.N0Sal
|ednjeu pue
JUSWUOJIAUD
uo Juswabe
-uew abpa
-|Mouy| pue
uopew.ojul
9jeulploo)

Abajenis




Implementation and Coordination Framework

SYAI

pue sajetod.0d

Aq bunue|d 2313
pue (swep ‘sa
Aemjies ‘speoy)

T4 pausaib ainjnJjselyul
/4003 ‘'S 0S 0S 0s 0S 0S 000'st 000°St 000°Sty 000°Sty 000°Sty 000'6Z¢ ~ "BH Ul BaIY | d4n}dn.isesyur 4o bujusain
suonmisul
J9YJ0 pue sanis
-I9AIUN ‘s963)|0D
‘sjooyds ul
paysi|qeisa S}0|pOOM pue
IREEN SJ0|pOOM pue S99.3 JInJ4 JO
/4003 S 00T 00T 00T 00T 00T 0002 0007 0002 0002 0002 000'SE  "BH ul ealy s9943 N4 Buimolb sjowold
(sbunueld apis
peodJ pue ‘wny
-210qJe ‘s3s2104
INEEN paysl|qeisa ueg.n) saoeds
/4003 S 0S 0S 0S 0S 0S 000°S 000's 000°s 000°s 000°s 000'GZ  'eH ureasy saoeds usai | usaib ysiqelsy
pay03sal
5159104 5359104
panazeb uy panazeb u|
INEEN seaJe uonje)  sease uonejueld
/ /4003 S 00T 00T 00T 00T 00T 00t's 00t's 00t's 00t's 00t's 0002z ‘eHureatry  -uejd 3salo4 159104 %203s9Y
pausl|
INEEN -(e3Sa S1S2.10) S3152.104 00q
4003 'S 00T 00T 00T 00T 00T 000°ST 000'ST 000ST 000ST 000ST 000°SZ | "BH ul ealy ooqueg  -weq yslqeis3y
pajeyjiqeyas SI19MO0} Jajem
SI9MO} Jajem pue s3sa10) pa
pue s3saloj pa  -139zeb uj Ss3sal0)
IREEN -)39zeb ul S3s9  |ednjeu papelbap
‘s 4003w 002 00¢ 00¢ 00¢ 002 0S0'sE 0S0's€E 0S0'sE 0S0'sE 0S0'sE 0SC'S/T  "BHulealy  -I0j [einjeN a1e31|1qeysy
S159.104
payazeb apisino
seale ueledu
VIWAN payazeb pue ‘spuepjam
seale ueledu 'SI9MO} J93em
Td43N pue ‘spuejjom papelbap
‘S /4003w 002 00¢ 00¢ 00¢ 002 000°0S 000°0S 000°0S 000°0S 000°0S 000'0S¢ =~ "BH Ul BAIY | ‘SISMO} I3}/ sjeylliqeysy
Moddns pea SA YA €A [48 TA SA YA €A (48 TA
1suodsay (uoni *sys) ui) 326png 19bae)l ST 403e31put inding SaNIAIDY Ad)

G 10} 19bae)

indinQ

9309dx3

Abajens




paddew  ubjedwed 3sa.10y
paddew  3sai0j e jdope e jdope 10j So)IS
4003 S (174 0S 0S 0S 0S 000°0€ 000°0€ 000°0€ 000°0€ 000°0€ 000°0ST ‘BH ealy 104 sajIs [eusjod dep
ubledwed
buimoub 2913
%0€ 3y} splem
IR:EEN ubledwed -0} uonen|eAs
pue s4y| buimoib 9313 | pue bunioyuow
4003 -4ds 00T 00T 00T 00T 00T 6 L 'S 9'¢ 8T 6 9Sea.dul % 3 Jo snels oYenspun
IR:EEN (suoliin) sodeds  sadedspue| ay3
pue S} umolb  -pue| ssone  ssotoe buimosb
4003w -4ds 00S 00S 00S 00S 00S 0841 009'T 0091 0097 0z6 00S’Z S9213j0 'ON  umolbssail 9943 enspun
(suor|jin)
Td43 s|elsjew
W, pue S bumod = paindoud sjen
ﬁ 4003 -4as 00St 00St | 00Sb | 00S  00St 081 009°T 0091 00971 026 0052 40 'ON | -9)ew Bumod
Q
S
W
,m s,A13
o -sInu 0} Spaas
O panqiisip 40 uonnquisip
Wo pue pabexoed pue buibexoed
N (suoy ur) ‘paonpoud ‘uondnpoud
h/U IR:EE)] S 00S 008 008 00S 00S 00T 00T 00T 00T 00T 00S SP33s jo 'ON Spass o3ejljioeq
Q
% VLM
m TY43N sbui paonpoud
ﬂ 'S ‘4003 004'C 004'C 00T 00L'C 004'C 00L'C 00£'C 00£'C 00£'C 00£'C 00S‘ET | -pa3s Jo 'ON sbullpaas
=
IN
Q
m slapjoyayels
Q (suolji) SNOLIEA 0}
M pajedojle  suapjoyayeis  uondnpoud sbuy
W IR:EEN] sbuipaas 0} pajedojle  -pass JO uoned
W 'S 4003 14 14 14 14 14 005’7 00S'T 00S'T 00S'T 0052 40 'ON sbulpsas  -oj|e S3eulp100)
5
N Moddns pea SA YA €A A TA SA YA €A TA TA
8
. . sieah lojed|put ndinQ
m Aupqisuodsay (uoni “sysy ur) 196png 39bieL G 104 19b18) ndano
<

sbujjpass
pue spaas
2913 Jo
uononpoud
2oueyUT

Abajens




Implementation and Coordination Framework

pamaiAal [SUETT ]
/padojanap juawabeuew juswabe
‘pado | sa|nJ Juswabe 152404 AJojed] | -uew 3340}
¥4 -|oASp S9IN4 -uey 352404  -dnJed Joy s9ns | Alojeddiyed
'S 4003 08T 08T 08T 08T 08T 09 09 09 09 09 00€ W4dd Jo'oN Asojedpipied | malAss /dojaasq sjowold
A13sauoj 1oy
sawayds (S3d)
SIDINIDS WDISAS
IRSEEN SawiaYds padojansp -003 J0j Jusw
'S 4003 - - 00T - 00T - - T - T 4 40 'ON  sawayds S3d -Aed dojaas@
padojeasp padojeAsp Anunod SawRYds
343 Sjunodoe SjuUnodoe  3U3 10 SJUNOdde 53d pue
'S 4003 - - 0C - - T - - T 40 'ON 152104 352404 dojaAsg ‘6ununodoe
|eaded
|eanijeu ‘s1ay
-Jew uogJed
Anunod ayy ul jusw
ul buunodoe  -3SaAU] Joj
|leyded jedmjeu  yiomawedy
343 sylomawe.y padojansp 10} YIomawey SAI3UDU|
'S 4203 € € T T JOON  sjlomawely weaisulepy 9plno.d
(smoyspeos B
eipaw jund ‘jep
pajeasd -0s *69) ubjed
IREEN SJUaAS A3dI| ssaualeme -wed bunued
pue Sy 4ds 9 9 9 9 9 00T 00T 001 00T 00T 00S -qndjo ‘oN  Bumoib 2311 9943 9zidl|qnd
19A9] Ajuno)
pue [euoneN
SJUND pIRY e subjedwed
bunueld subledwed bunueid sa.3
4003 S - - - (0] - 06¢ 06¢ 06¢ 06¢ 06¢ 0SvT 99 4o oN  bBunueid 931 |euoneu 3oNpuod
sdiyssauyed
SaAI} ybnouyy
-eiul buimoub buimo.b
sylomawe.) 93.3 1oddns | 9343 Juiof 4oy
sdiystauyed pauysi|qeisa 0} diysJauyled
4003W | ANN4L3N - - - - S 0C 0C (174 (174 (174 00T JoON | sdiysiaupled ysligeis3
Moddns pea SA YA €A A TA SA YA €A A TA
Aunqisuodsay (uonwW "sysy ur) 196png 196181 saest doeolpur - andino ABarens

G 10} 19bae)

indinQ

payoadx3z




payiuapl buibesoed

VININ S|enajew sjel@iew  onseld 03 aAnReu
TH43N buibexoed buibesped | -i33e Jo youeas
'S4 4003 4 C [4 [4 4 [4 4 4 4 4 (0] 8 40 "'ON |AljeuwIsly -1 yeyspun
saads

Jaquiy buibiswa

pue sapads

uonejueld Joy

S9]ON |22 S9)0U [B2IUYISL

-luyo9) pue spJepuels pue sp.iepuejs

spJepueis |edn}ndIA|IS |e4nNDIA|IS JO

Td43x [ednyndIAIIS  Juswabeuew juawdo|ansp
‘'S 4003w 14 14 14 14 0C C 4 4 T T 8 40 'ON uonejueld ojej|ioeq

$92.4Nn0s?ad |ed

salbojouyday
endoidde
Jo uondope
pue uop}
-eAouul
‘yoJeasal
aj0Wo.d

njeu pue JUSWUOIIAUD U] Yd4easal uayibualls o] :§ aA1a[qo d16ajens

2
iy pajowo.d SUOIYeIDOSSY
,& asudiaua 159104 Ajunw
S pajowoud uo[3eID0SSY -Wwo) Jo jusw
rm IREEN] asidiajua 152104 A} -dojanap asud
S 'S 4003w 0¢ 0¢ 0¢ 0C 0C 09 09 09 09 09 00E€ V4D Jo 'ON -lunwwoy  -Isjus Ij0wWo.d
S
O $1S9104
Qg 2llgnd ul sjusw
M -92.16y Jusw
< -abeuey 1sa104
O Aiojeddiued jo
,_m uonejuswa|dwi
) J0 dduewJoyad
m ay3 Ajjenuue
.a IREEN sylodal sylodal 1en|ers
'S 4003 01 (08 (0] 8 (0] 8 (0] 8 14 14 14 14 14 0C 3JIBWJOON  IBW [enuuy pue Jojluojy
=
<
Q syusw
S -006e Wid 3y
Qo wsjueydaw padojanag 03 sap3ed ayy
M ssalppe wsiueyds] 4oy wsiueydsw
W IREEN 2ouenalb SS2.ppY SS2.ppe aoue
W 'S4 4003 - - - 0€ - - - - T - T JO "ON duUeASD -Aa1b dojanag
B
N Moddns pe9 SA YA €A CA TA SA YA €A CA TA
8
m Aunqisuodsay (uonwW "sysy ur) 196png 196181 . LHWPN N L”umw__ﬂ_ i vu_“uw_“_mm sonIARdY Aoy
<

Abajens




Implementation and Coordination Framework

ETIE)
-SInu s,3Ual|d salIasINu
0} pajddns | 03 paanqLisip
Sauu0} Ul Spaas 0y salIasInu
¥4 saniuenb junowe pauaisibal 03
4003 SH S¢ S¢ 14 14 S¢T 00T 00T 00T 00T 00T 00S Po3sjo 'ON paisanbay | spass 31nquasia
2oueINSSe 2oue
Ayjenb -Insse paas oueinsse
10} S9159) Ayjenb .oy Ajjenb 1o sawweliboid
S Saydleq  paIse) SPARs SPads 1S9} pue SuoneIss
‘4003 Td43x S S S S 0¢ 09 09 09 09 09 saads 09 pass Jo 'ON ps309(|0)  ssd0.d ‘399]10D -10J24 pue
Ansalojolbe
10} swsejdw
uoponpoud -196 991 930
Spaas 10y payiuapl $904n0s paas | -ldoidde jo
S S92J} pa)d9| |  S0INOS 9913 J0j S910ads saa4)  uondnpoid
4003 IR-EE)] S S S S 14 0s 0S 0S 0S 0S 0S¢ -9S JO 'ON Jouadns | Jopadns Ajuspl | jeulpliood
s9|0ads aAIseAul
Jo Juswabeuew
pue [0.3u0d pue
uoney|iqeyas
padojansp padojaAsp  pue uonelolsal
S salbojouyday  saibojouydsy 159104 Ul salbo
4003w IRXEE] (014 (074 (074 (014 (014 9 9 9 9 9 0€ JooN  @jeudoiddy  -jouyos) dojpasq
juswdo
-|oAap syonpoud
Jaquiy -uou pue
uonIppe anjea
‘6uissano.d
‘bunsantey
padojansp padojansp | Jaquiiy panoldw]
salbojouyday  saibojouyodsl 10y saibojou
4003 143 o1 (0]8 o1 o1 o1 14 14 14 14 14 (174 Jo'oN | 9jeudosddy -yos) dojpaeg
SpJepuejs aoue
-lldwod dojansp
VYWaN spJepuels padojansp 03 YyoJeasal
TH43N soueldwod SpJepuelS  |eJUSLUUOIIAUD
'S ‘4003 0S 0S 0S 0s 0S 4 4 4 4 4 )8 JO0 "ON Soueldwo) oepspun
Moddns pea7 SA YA €A [4. TA SA YA €A [4. TA
Aunqisuodsay (uonwW "sysy ur) 196png 196181 Saest dowdlpur IO ooy Aoy ABeIENIS

G 10} 19bae)

indinQ

payoadx3z




sajoads
paysi|geiss 9313 buippIA
S jueq eyep paysiigeisa ubiy 1oy >jueq
‘4003 Tdd43x - - - 08 - - - - T - T uo oday jueq ejeq elep ysiigeis3
S9SeasIp suoney
pue s3sad jo -ueid sdwies uj
]0J3U0D 10} SaJl 359104 pue
suonejueld suonejueld ‘saseas|p pue
343 paJojuoly  3saJoj Ayyeay  sisad jo buiioy
4003 'S (0]8 (0]8 (0] (08 0S 0C 0C (174 (174 (174 00T 40 'ON paulejuiely  -uow axeyspun
paysiigeiss paysligeiss
S90IN0S = S92INOS Pa3S $924N0S pPaas
SN paas Ayjenb pPa4nd3s | 24NdaS pue ule}
‘4003 IR:EEN] (0]8 (0] 8 (0]8 (0]8 0S € € € € € ST 40 'ON B Ajjend | -utew ‘ysiigelsy
sao130esd
|edn}ndIAjIS
W, Jo uopedidde jJusw
S pue bunssy -anoadwy
% saoueuanosdy  AjsiaAIpolq
W SaUOd ‘UoI}dB|eS pue AyAnR
g %0T Aq sa ybnouyy Jusw -onpo.d
S Ay -ads Jaquiy Jo -onosdwil AJA} wSAS0DD
< S -onpoud ui Ayandnposd  -onpoud sapads ul ydueasald
T ‘4003 IR:EEN] S S S S 14 C C 4 4 4 0T  9sealdul % pasea.ou] xeylspun {jowold
%
M spoyaw
m/u uolelolsal
uopebedosd = pue uononpotd
,m pauesy anolbuew buipaas u s1d
Q IR:EE)] slapjoyaxels uo pauleny -ploy=xels jo
(S | . $90.N0Sal
‘~N 4003 S 4 C 4 4 (0] 8 00T 00T 00t 00T 4 00S JO 'ON | sltspjoysxels Ayoeded pjing |e3se00 pue
a sanolbuew
N JO 9sn 3|qe
,_m uopjeyl|igeyas  -uieisns pue
Q pue UO[3RI03S3]  UOIIRAISSUOD
m uoney adeospue|  Joj Jusawdo
Q -Ijigeyas pue papeibap -|9A3p |edI
M pajowoisd  uopebedoud anosbuew 1oy -Hojouyday
W S solbojouyds)  aAoibuew o) salbojouyoa} = ul yoseasal
W ‘4003 T4 9 9 9 9 9 T T T T T S Jo'ON  saibojouydsL 9j0wold  9jeulploo)
B
N Moddns pea SA YA €A A TA SA YA €A A TA
8
M Anqisuodsay (uoni *sys) ui) 326png 19bae)l s ..Mm._mww._ - ‘_Nwﬂwﬂuhu vu_“uw_“_mm_ Abajens
<




Implementation and Coordination Framework

uonebuiW pue uonerdepy abueyd aewd i€ VU

syoedwi abuey) ajewln) aebniy :jeoo d163jells

abuey) ajew|) :anssJ di16ajels

syonpo.d paseq
-99.) 9|qIseay
padojansp | AjjeinJawwod 1oy
padojansp wsiueydsw  buueys jyauaq
SN salbajens Buueys  Joj wsiueydsw
IR-EE)] ‘4003 - - 14 14 4 40 'ON yausgd dojeneq
*'S9A00.6
10 swJey-uo
62 nyIs-xa ul
10} sadads
padojoAsp  @3epipued ay3 Jo
$99.11 )11 uofjed13SaWop
padojansp 2)epipued 1o} saibojouyday
S s|02030.d 10} |020304d uopebedosd
400aW I b 4 4 4 4 S J0°ON  uonebedoid suwmpg  SPnpoid
20In0sal
|enieu ul
abpajmou
snouabipul
sapads | Jo uoneziin
9jepipued pue  pue bupoad
asidiaus spnpoud |edmeu  -soidoig bul
0Iq 10} Y11 | Ppajuswndop uo abpamouy = -duByua 10}
SN pajuawnoop 9s11dI2juUa | |euonIpel} SNOUS | YIOMIWRLY
4003n IRSEEN] S S S S (114 (174 40 'ON 01q 404 YLI | -Bipur uswndog apinoid
jusw
-an0udwi Ajai
-onpoud 1oy s|eLy
oueusnold pue
panosdwy  uopIR|RS Ssadads
S saads Ayanonpoud 10} Yyd4easal
‘4003 IR-EE)] 00T - 00T 00T S 40 'ON sa1ads axeylspun
Moddns pea SA YA €A [4. TA SA YA €A [4. TA
Apqisuodsay (uonnW “sysy u1) 396png 1961e) ey s 5 v As 6o3e




QuUop  suonde SjewiP
suopRn3isul uo suopnyisul
Jap|oyayels 1ap|oyaxess Jo
suoniny Jo buipjing  Buipjing Ajoeded
4003 anxn 0¢ 0C 0C 0C 0¢ 0C 0¢ 0¢ 0¢ 0¢ 00T -Rsur Jo "'oN Ayoede) xeylspun
‘uonoe
padojansp a1ewl Jo
Abajens Abajens {
SSSUaJeMY | SSaullemy pue 104 San
pue bujuies  Hujuies abueyd -peded
W, abuey) a1ew | djewi) [RUOIIRN | [BUOIINIIISUI
,_& 4003 ann 0¢ 0¢ 0C 0C (114 T T T T T S ‘ON -1]9 |euoneN ayydoppasg | usyibuang
QL
S
W
AN eAuay| ul abueyd
M 3jewd Jo syed
uayeypapun -WI J]WOoU023
m,o Apnis syoedwi a3 uo Apms
M 4003 anxn 0 0 0 ST 0 = S = T = T }ioday Jlwouody e axellspun
S
,m.. $10309s
Wa ss0.08
N JUDWISSDSSE XSI | Suoljde Uof}
d pue AjjjiqessuinA - -ebiiw pue
JUSWISSaSSe | djewl|d [euojeu | uoneidepe
._m., an ysi pue A} | 2AIsuaya.dwod buiua
m 4003w | /Ansiuin 0 0 0 0 o1 = = > > T T Hoday -ligessunA euspun -lpbusans
N
m *sasuodsaJl pue suoijde abueyd ajewi|d jeuonyeu uayibuaiys o} :T SARI3[qQ d1633e11S
N
cm jJuawido|aA3P UOISSIWD MO] pue DUJjISaL abuey) ajewi|) :BDW0dINQ
Y
N poddns pea
2
b
. . lojedipur andinQ
m Anqisuodsay (uoni *sysy ur) 396png gio3306seL | andno popadxg | SOHIMY A9 Abajens
<




Implementation and Coordination Framework

abueyd ajewid uo suonebijqo pue sjuswabebua jeisdje|n|n uayibuaais o] :g aAIRI3[qQ d16ajellS

‘uopoe
3jewp pa|

*uoinoe Wi Ajleoo) Joy

pa| Ajledo| Joj | ssaualeme

usyeyapun  SSauaJeme pue pue jusw

syadxa Jo juawdojanap | -dojansp Ay

spadxa  juswadueyud Ajoeded | -doeded ajeu

4003 anxn 8 8 8 8 8 ot 0C (0]8 (0]8 (0]8 09 40 'ON Ayoede) xeyspun | -1p4o-03 '
suoieAouu|

pue

pajowoud salbojouyoay

sa1bojouyoa) ‘suoneAouu| ajewd

SuoieA 9jew|d e  pue salbojouydsy  endosdde

-ouul Jo ‘oN -1udoudde jo 21ew||d aend Jajsuely

0T 0T 0T 0T 0T 0S solbojou  Ju9jsuesy pue  -oidde usjsuesy pue jdope

4003 anxn 14 14 14 14 14 (0] 8 ()8 (0]8 (0]8 (0]3 0S -ya91 Jo "'oN uondopy pue jdopy ‘ajowold

uol3de djeW|d [EJ0] 10§ UOKEIUDW|dW] JO SUBDW 0] SSIIDE IdULYUD O] :Z dAIRDA[qQ d163els

AN *suonoe ajew|d
pue Aouaied $10309S pue JO uopedyLIsA
-sue.y bul S913UN0d Ul pue malAal
-WeaJjsulew  paweaJlisulew ‘burloyuow
suonnnsul AdIW pue ‘Aouaiedsueny
4003 ann (174 0C (114 (114 0C 09 09 09 09 09 09 J0'oN Adusiedsuel| ayeyspun
'suopoe
jewi)d jo
uol3edyLIdA
pue M3l
paddinba ?nua)  ‘bunioyuow
2.1u9) 304nos - abuey) ewiD ‘Aoualed
uopa(d -9y 9jewlD = 90JN0S3Y [euon} -suen}
4003 ann (0]8 (0]8 (0]8 8 S - - 0 0 0 T| -WO02J0% leuonen -eN 3y dinbg | weansuiely
Moddns pe9] SA YA €A A TA SA YA €A A TA
Anqisuodsay (uoni *sys) ui) 326png 19bae)l ST 403e21pur inding S3INANRDY A9 Abajens

G 10j 3abie)

indinQ

pajadx3y




(sy41om3au

papuedxa UOI}RAISSq0)

ainonJiselyul ain3onJiselyul

2.m buliojuow buliojuow

-onJysedyul 9)ew|d pue jewip pue

4003 an 6£S 99 SE LT19 €89 (1143 0€T 0ST 0zt 08 009 Maujo 'ON Jayles  Jayiesm puedxdy
SWAISAS

buindwod

duew.oylad

salbojou papelbdn  ybiy uo saibojou

4003 aw 01¢ 86T 0€T 1414 (444 C [4 4 4 4 0T -y 4o 'oN  saibojouyds) -yo33 apeubdn

0332w ybnoayj uonde Aped

pue bujuiem

Apea uayybua

*syonpoud
pue S2JIAIDS
1e2160]0.109)
-dW JO uoIs
-1n0ad ay3 ul
salbojouyoay
buibiawa
EACIGET)]

43S 01 :p 9A1d3[qQ d1633e13S

N Bui

,_w syodas - auop syiodau bunJodals  -310das AYIN

,& 4003 asxn S S S S S 8 8 8 8 8 8 JOON | J0309S AYW = AYW emspun  usyibusig

S

W

,.m ‘sUaW

N “IWwod pue

@ ‘pasueyud suonebl|qo

Qg SIUSWHWWOD *SJUSILIIOD abueyd

w pue suopjeb  pue suonebijqo 1 wi;p

m/u -llgo abueyo  abueyd ajewp  |euoibas pue
a1ewd |euoibau pue  |euoneusalul

._m |euoiba. pue |euoeulayul 0} 2oue

] sylodas  |euoneusiul 03 aueljdwod -ljdwod

m 4003 axn (0 ()8 (0] 8 (0] 8 (0] 8 S S S S S S 40 'oN 03 ddueldwo) eyspun dueyug

a

o

< uayeyspun ‘eloy abueyd

Q eloj abueyd 'BI0J a1ewld

m 9jewlp  abueyd ajewip  [euoibas pue

Q padojansp | [euoibay pue |euoiba. pue 1eqo|b ul

M sladed uopis 1eqo|o ul |leqo|b uj Jusw = juswabebua

W -od Aiqunod  sjuswabebug  -abebua |euoieu |euoneu

W 4003 axn ()28 obT 0bT 0obT ()28 8T 8T 8T 8T 8T 8T 40 'ON leuoneN o¥eyspun | 9jeulpioo)

5

N Moddns pe9] SA YA €A TA TA SA YA €A TA TA

8

. . sieah lojed|put ndinQ

m Anqisuodsay (uoni *sys) ui) 326png 19b.4e)] G 103 39681 Indano poyadxa SaNIAIDY Ad) Abajens

<




Implementation and Coordination Framework

G 10} 19bae)

indinQ

payoadx3z

padojansp
synpo.d synpo.d
spn J9YIeam pa | Iayjeam pajeld
4003w an S8 8L St 08 98 4 [4 [4 [4 [4 0T -poidjo-oN — -jelausb-0) | -usb-0d dopPrsq
(SOM4N) synpoud
SDIAIDS DjRWI|D Jayjeam
pue Joyjeap\  paJojie} Jo
10} ddlomawel]  AlaAlep pue
|euoneN ay3 4oy  uondnpoid
SYIOMBWE. padojonsp syuswaJinbas oy Ajoeded
4003 aw 8tT ovT 9,  0gT et T I T T I 1 J0°ON  SHomawely dojzrq 3dueyu3
Jajsuen
ABojouyday pue
sawuwelboud
abueydxs ‘bul
-leys abpajmouy|
10y sJauyed |eoiu
-U29} pue dynua
Sjuswaalbe | "0jul paISIUD | -IdS [RUOIRUIDIUI
4003w aw ob vE 43 4 85 1 T T T T S 4O 'ON | Ssuoieloge||o) | YIM 3)e10Ge||0D
|ouuos.tad |ea
-160]010939| 104
sapualRdwod
uayeyapun pue sj|i3js uo
paulesy 9|d | S||I¥S [BDIUYDS) bujuiesy [ealu
4003 [} 143 [43 o€ 9¢ 9¢ 08 08 08 08 08 00 -03d jo ‘ON uo buluied]  -ysa| axerspun
uonIpa.d
pue buyjepow | bujuiesy pue
uayepapun | ‘yoieasal ajewd | uopeAouul
pauesy 9jd  juswdoPAsp 104 Juawdojanap ydJ4easal
4003 Al 0L ¥9 09 49 9 14 14 14 14 14 0z -0ad jo ‘oN Aoede) | Ayoeded 1onpuo) ‘sdueyu3
Moddns pea7 SA YA €A [4. TA SA YA €A [4. TA
Aunqisuodsay (uonwW "sysy ur) 196png 196181 Saest dowdlpur IO ooy Aoy ABeIENIS




judwdojanap A1ysalojolbe adueyua o] :T dA1I3[qQ d16ajens

UOIJEAIDSUOD JUBLILOIIAUD PUB dWOdUl SPOOYI|dAI| paAosdwi] :dwod3no

juswdo|aaaq A13sai04 [erdsawwo) pue A13sa.40j04byY & V)

A13salog jepsawwio) pue Asysaa

16y puedx3 :jeos oi16ajells

uo13L1S31043p pue uonepelbap pueT :anssy d16ajenls

(buu
-ue|d oeuadS
Aiojedpied)
210} UO[IRUIWSS
PAUSAUOD B10) -SIp 300}3n0
uoieUIWISSIP |euosess [9A9)
4003 A Wi 4 48 Wi 7! 48 4 Wi Wi Wi G0/ BI04 jo ‘ON Aunop  Ayunod 3onpuod
W, p3jeasdn swiay Swia1sAs
,_& -sAs Bujuiem Bujuiem Anes
Q AjJea pooy  pooy paseg-uis
_W 4203 aw bEE (1143 80T 8T¢ ()29 - T T T T ¥ SwalsAs 'OoN  paseq uiseg -eq a|easdn
AN]
N
N SaAeniul
) (wa3sAs | uonesyipow
Mo juswabeuepy Jayjeam
N asuodsay MsiY | pue swaisAs
ﬂM J93sesiq |euonjeu Buiuiem
ojul esbajur) Ajies oy
,_w w)sAs bujuiem | swsjueydaw
U] pauayibuans Aliea piezey AJaniop
m wa)sAs 13(NW |euoneu ERIIVEN
.r/... 4003 aw 9T [0]28 [43s 091 85T T T T T T T waisAs | Buiutem Apeg ays yibuans anoidwr
=
N
M paysi|
S -ge3sa SaJjuad (DIDM) sa43
N uoljeuwLIojul  -USD UOMReWIojuUl
M 9jewp pue ajewp pue
W $9.13UD Jayieam  Jayjeam |euolb
W 4003 aiM 60¢ S8T 91T (1) ¥4 $0C 4 C C C C (0] 40 "ON |euolbay -9y ysliqeis3
r_m
N Moddns peaq SA YA €A [48 TA SA YA €A (48 TA
,_W
R Aunqisuodsoy (uonnw “sys ur) 196png 106ae) A ndano | peoedx 3 v Ao ba)e
T




Implementation and Coordination Framework

G 10} 19bae)

indinQ

pajdadx3

Abajens
A1ysalojolbe ayy
IREEN sylodal syodal | jo uonejuswa|d
‘S 4as (0] (0]8 (0] 8 (0] 8 (0] 8 C 4 4 4 4 (0] 8 40 'ON BupojUOl | -l BY3 JO}UOI
Abajens AbBajenys Aiysa
IR-EE)] uon  ayx Jo uoney -10j0.16e 33 JO
‘S 4ds 00T 00T 00T 00T 00T 0¢ 0¢ 0C 0C 0C 00T -9|dwod % -uswa|dw]  uopejusW.|dwy Anso
-10j0416e
ABajesys Joj Abajens
Ansaiojolbe ayy  |euoneu ayy
JO uonezIsuas Jo uoney
IREEN pa32npuod pue uonean -usawia|dw
'S 4ds (0]8 (0] 8 (0]8 (0] 8 (0] 8 C 4 4 4 4 0T~ ©l0jJO°ON  Wniojjo "oN SSausJemy | 9jeulpJoo)
saads 9.3 swiey
asodundiinw  uo sadads s34}
Jo uondope asodundiinw
¥4I s4M4as S S S S S S S S S S G¢  9sealul % ul 3sea.ou] 40 uondopy
‘A13salojolbe
uj sa0p3oeld pue
saibojouyoay
salbo paydope panosdwy
N4 | S4N'4as S S S S S T T T T T G | -louyosy 'oN  saibojouydal Jo axexdn
*sasidiaua
A1ysalojoibe pue
Ansaioy |essw
-wod jo |esield
sjesieidde sjesiesdde  -de jJusawisanul
¥4I SdM 4as (0]8 (0] 8 (0] (0] 8 (0] 8 C 4 4 4 4 (0] 8 40 'ON Jusu)SaAUL xelspun
*SaU0z
|ea160j029-046e spue| Aju
JUDJaYIp J0J | -NWIWOD pue
PapuUSBWIWODA 91eAud ul
paydope swasAs A13sa | Aysalojolbe
IR:EEN SWwIISAsS swa)sAs A1 -iojolbe jo uoy  jo uondope
'S 4as (0]8 (0]8 (0]8 (0] (0] 8 C 4 4 4 4 (0] 8 40 'ON -152.10J016Y -dope 3|easdn sjowold
Moddns pea SA YA €A A TA SA YA €A A TA
Aunqisuodsay (uonwW "sysy ur) 196png 196181 Saest dowdlpur IO ooy Aoy ABeIENIS




STVSY

paseatoul ul suonejueld

STVYSY ul 159104 |eIBW

4003 S 0009 0009 0009 0009 0009 0000¢ 0000¢ 0000t 0000¢ 0000¢ 000 00T ‘BH eale 1sal04 -Wwod ysligeis3
159.04

35210 21gnd uj suoney

IR<EE)] Japun ease | -ue|d [RIDJSWWOD
'S 4003 000€ 000€  000E| 000€ 000€ 00007 0000T 00007 00007 00007 0000 ‘eH ul @sea.dur 40 Buyd0IsY
spue|

Ajunwwod pue

2liqnd uo-suon

-ejue(d 3sa.404 ul

padojansp JUBWISAAU| 32

IR:EEN SHIOMBWERL)  SHIOMBWERIH  -AlJUDUl 0] YI0M
'S 4ds - - 0C (0]8 - - - T T - 4 40 'ON SAIUSdUI  -dwely dojPASg
suonejueld 353

-104 |RIDJ3WWOD

JO JuaWIYsI|geIsa

IR<EEN] saulepinb padojanap 10} saulidpIND
'S 4ds - - - (0]8 (114 - - - T T 4 40 'ON aul[zping dojaasg

juawdo|aAap A13salog [edawwo) uayibus.

*SWIaISAs Alisa
-10joibe Japun
spue| Ajlunwwod
pue ajeAld uo

Ministry of Environment, Climate Change and Forestry

G 10j 3abie)

indinQ

pajdadx3

IREEN] buimoub 2913
4as 'S 002 00¢ 00¢ 002 002 000°000°0S 000°000°0St | 000°000°0S H 000°000°0SH  000°000°0S+  000°000°052‘Z | S313 J0 'ON | pajue|d saa4L ayepspun
‘Anysalojolbe

SYSyHd ybnoJyy uope.oy

Ta43 -sal 10} seale |en}
'S 4as 0 0 0S 0S 0 - 00°000°0SZ  00°000°0SZ = = 000°00S‘T =~ "eH ul ealy  seale paddely -usjod Buiddeny

Moddns  peaq SA YA €A TA TA SA YA €A TA TA

Aunqisuodsay (uonwW "sysy ur) 196png 196181 Saest dowdpur  INAINO o,y Aoy

JusW
-obeuew
pue jusw
-ysijgeisa
uonejueld
159104 [eID
-JaWWOod
193504

13S 0] g 9A1RIR[qQ d163jells

A1ysal0j01by
ybnouyy Abs
-jel3s Janod
994 %0€
3y} jo uohey
-usw|dwi
9jeulploo)

Abajens




Implementation and Coordination Framework

uieyd anjeA synpoud 352103 pOOM-UOU pue poom uayibuails o] :€ aA1RR[qQ d1bajenls

SaWaYds
pajowo.d uo[}edy13430
2S4 ‘Tyd paynIa0 uo;3edyYI3Iad 3159404 Jo Juswdo
- ‘S 4as (0)8 ()8 (0)¢ (0] 8 (08 T T T T T S 359404 Jo "ON 153104 -[9ASp xepspun
salbojouyday buj
93et AJn0das | -ssad0.4d Jaquiny
S4) 4as IREED] 0C 0¢ 0C 0C 0C C 4 4 4 4 0T = 9sea.dul % upeseanu] juayye ydopy
Buipesb Jaquiny
padojansp 10} plepueis jo
IR:EEN] spJepuels padojansp juawdo|aAsp
'S4 4as (0)8 ()8 (0)¢ (0] 8 (08 C 4 4 4 4 (0] 40 "'ON Splepueis @jeulploo)
synpo.d
Jaquuiy ul
uonippe
juswabeuew an|eA pue
pue juawysiiqey . buissadoud
-s9 uonejueld jo 10y} salbo
IREEN] pajusw | S[9pOoW SAIIRAOU -|ouyda}
'S 4as 00T 00T 00T 00T 00T T T T € "ON | -3|dw! S|opoi -ur Jusws|dw sjowold
*A13sa.0y
payod  [epJawwWOod pue
-dns sdno.b Ansalojolbe
pazijeuibiew ul bupeys
IR<EE)] pue sgMd ‘us abpaimou
4003 S 00T 00T 00T 00T 00T 0¢ 0¢ 0c 0c 0c 00T 'ON  -WOM ‘YINoA  dzljeuonniisul
spue|
Ajunwwod pue
21eAud ul suoney
paysl|  -uejd 353104 |eID
-qe)So S3S9.0) | ~4dWWO0D eALd
IREE) |elJawwod JO juswysi|qel
'S 4as 0S 0S 0S 0S 0S 00001 0000T 0000T 0000T 000S 000St ‘eH 91eAld -s9 Joddng
Moddns pe9] SA YA €A TA TA SA YA €A TA TA
Anqisuodsay (uoni *sys) ui) 326png 19bae)l ST 403e31put inding SaNIAIY A3y | ABajens

G 10j 3abie)

indinQ

payoadx3z




*spn
-po.d 359404
Jaquiiy-uou
40 uonezijipn
*s3onpo.d 359104 pue uop}
OV Jaqun-uou Joj -onpoJd
TH43N sdew  buiddew 22unos  3|qeuleisns
4003w S 0C 0¢ 0C 0C 0C T T T T T S ON 921n0say -21 xepspun {jowold
Anysaloy
-0ibe /Annsaloy
|e1Jsawwod
U] JUSWISBAUL
pado 10309s ajeand
-|9ASp S|9pow  10j S|9powW Ssau
IREEN 4003 0] [0]8 0]8 08 0] T T T T T S ‘ON ssauisng -1snq dojaasg
Ansaioy
|RIDISWWOD pue
A1ysaltojoube ul
N IR-EE)] padojansp S3d 4oy sauy|
,_w ‘'S 4003 0 0 0 (0] 8 0 0 0 0 T 0 T ‘ON aulPpINy | -apInb dojeAsq
" *A13sa.0y
m_ |e1DIsWWod
rm swa)sAs Ansa pue A1se
-10} |eIDJSWWOD -10j016e
,m /Ansaiojoibe  u sswsyds
o u| SSWaYdS AU UL
) IREEN pawesJjsulew buipe.sy uog.ed Juawa|dwl
Wo 'S4 4003 0 ()8 (0] (0)¢ 0 0 T T T 0 € ON Sawlyds wealjsulely - pue dojasq
<
O
) synpold A3sa
N -10} |BIDIBWIWOD
Wa JAnsaiojoibe
..7/__ paweassuiew  jo Bunsyew ul
O SHHD salbojouyody = Abojouyday ey
o -O3 IREED] (0] (0)8 0] 8 (0] 8 0C T T T T T S ‘ON lenbia | -bip weansuien
<
Q
m saibojou
S -Yod3 uonezin - Suleyd anjea
M pue uononpoud  Aisaloy auy
W 4003 padojanap |Jeodteyd uad  Jo Aduapye
W 4as IREEV] 002 00¢ 00¢ 00¢ 002 0¢ S¢ S¢ S¢ S¢ 0zt "'ON  saibojouyda) -a dojpAsq osealdur
r_w
N Moddns pe9] SA YA €A TA TA SA YA €A TA TA
W
m Aunqisuodsay (uonwW "sysy ur) 196png 196181 . hH”me 0 Lm.u_m_w__ﬂ_ andino ABarens
<




Implementation and Coordination Framework

'STVSY
ul Aiysalojolbe
19pun saiads
|RID4BWIWOD JO
Y43 pajow juawdojanap
'S 4as 00T 00T 00T 00T 00T C 4 4 4 4 (0] 8 "ON | -0.d s3103ds |jowold
*syonpoud
15910} poom
-uou pue
synpoud 359 poom 1oy
padojoasp  -10j Jaquil-uou  Juswdofea
Td43M splepuels 10j splepuejs  -9p 1yew
‘S 4003W 0S 0 0S 0S 0S T T T T T S "ON bupels  Buipesb dojersq ajowold
Ansaioy
|RIDIBWWOD pue
sdnoub pazi  Anjsaiojoibe u;
-leuibiew pue | sdno.b pazijeulb
SAQMd ‘Uswom  -lew pue SgMd
S ‘UINOA JO %  ‘USWOM ‘YINOA
Td43N 4das 0007 000T 000T  000T 0007 S S S S S GC  9sealdul % ul 8sea.du] ayy abebuz
sosldiaua
payioddns paseqg-aJnjeu
S sosldiaua 40 uawdolan
Td43N 4as 00ST 00ST  00ST  00ST 00ST ()8 (0)8 (08 (0 (08 0S ‘ON  paseg-ainieN -9p Joddng
spnpoud
0c 0¢ 0C 0C 0C 00T 00T 00T 00T 00T 00T uopejusw Jaquin-uou Joy
-3(dw! Jo % uomIppe anjea
pajuawsaidwi  pue uondnpoud
S92 $]02010.1d 104} s|02030.d
‘ST 51020} padojanap juawajdwy
- 4as (0 ()8 (0] 8 (0] 8 (0] T T T T T G| -oudjo oN $|02030.d pue dojeasg
Sd41N
40 uonezinn
pue uononpo.id
pajowoud pue  3|qeuleisns 1oy
padojanap salbojouyday
S4) 4as IREEV] 0€ 0€ 0€ 0€ 0 € € € € 0 [4) "'ON  saibojouyda) dojaasg
Moddns pea] SA YA €A TA TA SA YA €A TA TA
Aunqisuodsay (uonW "sysy ur) 196png 196181 Saest dowdlpur IO ooy Aoy ABRIEIS

G 10} 39bae)

ndino

pajdadx3




spue| Ajunw
-wod pue a3eAld
uj uoidnpoud
IREEN] paysiigess  [eodJeyd 1oj s1o|
'S 4203 0007 000T 000T  000T 0007 00000C 00000C 00000C 00000C 00000C 000000t ‘eH SJO|POOM | -POOM ysl|qe3ss
*3onpo.d 3s3.04
Apoisnd 10} Apo3snd jo
Jo uleys ay3  ureyd juswa|dwii
pupuswajdw)  pue dojaAsp 03
SN S913UN0d S913UN0D JO AYl
Td43N 4as 0S 0S 0S 0S 0S (0] (0)¢ 0] 0] L Ly ON JooN -oeded ay3 pjing
salbojou
-4o9) uonez)|
saibojou -13n pue
-Uo93 uopeziian | uopdnpoud
pue uononpo.td |eod.ueyd
4203 padojansp |eodJeyd Juam BIETRIITE]
4as T443Y 00 002 002 002 00T [4 4 4 4 4 o1 "ON | salbojouydaL -Uje dojaasq aj0wold
2
[ $904N0S
m. ABJaus aAneul)
Q -|e jo uonezin
N pue uononpo.d
AS] payiod ul sdno.b paz|
M -dns sdnoib -leuibiew pue
pazijeuiblew  SQMd ‘USWOM
= Sl pUB SOMd ‘U3 ‘4aNOA JO A3oed
M Td43N 4003 00T 00T 00T 00T 00T 00T 00T 00T 00T 00T 00S 'ON  -WOM ‘YInoA -ed> 3y} p|ing
<
O
@ sapanbuq '6'9 $924N0S
Y $924n0s Abusua ABJaua
Wa SAljeUIS}R JO | DARRUIS)R
..7/__ uonez||i3n pue | Jo uopeziin
1] padojansp uoponpo.d 1oy pue uon
. SN S}OMBWeRL | MJOMBWERLY DA} -onpoud
1 Td43N 4003aW 0 0 0 o€ 0 0 0 0 T 0 T "ON dAuURdUL  -uddul dojensg ajowold
S
<
Q *SUOIJRID0SSe
M paysi| pue sdno.b 13
W IR:EEN] -qe3se sdnosb  -wey paseq-99.)
W 'S 4as 00T 00T 00T 00T 00T 0¢ 0¢ 0¢ 0¢ 0¢ 00T ‘ON Jsw.eq  Jo juswysijqels3
5
N Moddns pea SA YA €A [48 TA SA YA €A (48 TA
._W
m Aunqisuodsay (uonW "sysy ur) 196png 196181 . hwnnwpﬁ LNH_”_HMH vu_“w_w_“_mm soniAndy Aoy ABajens
<




Implementation and Coordination Framework

G 10} 39bae)

ndino

payoadx3z

sJ0joe A13sai0y)
|eI2JaWWOD pue
Ansalojolbe
SN padojansp 104 3seqelep
Td43N 4das 0C 0¢ 0C 0C 00T T T T T T T ‘ON sseqejeq dojaasg
jJuswabeuew
pa3oNpuod | pue juswysijgel
S sbujulesy  -sa A4asunu 3343
Td43N 4ds 08 08 08 08 08 14 14 14 14 14 0C ‘ON JOON  UuOsiOjoe ulel]
sjo|d
uoljeJysuowap
paysiigeiss  paseq-Ajunod jo
S sjo|d uon juswysiiqeiss
Td43N 4ds 00t 00T 00T 00T 00T 0¢ 0¢ 0C 0C 0C 00T ‘ON -elsuowsq 9jeulploo)
A1ysaltoy A1ysaloy
|BIDJSWWOD pue | [eRJIWIWOD
A1ysalojoibe pue Ansae
uo subledwed -10j016e
subedwed pajeatd uolez|yIsuas uo slope
S ssaualeme subledwed  pue ssauaieme | Jo Ajpeded
Td43N 4as 00T 00T 00T 00T 00T 0¢ 0¢ 0C 0C 0C 00T 40 'ON Ssauaiemy Pnpuod | ay3 bulpjing
sa1dads sbuinied
S pOOM dAIjeUIR) R
Td43IN 4as 0€ 0€ 0€ 0€ 0€ T T T T T S "ON | sa12ads jo ‘oN INTSENT]
Bujwiey spue| ajeAld
poom|epues | pue Ajunwwod “spue|
S Jo uondope Ul POOMIBPUBS | 41iinuwiwod
Td43N 4ds 0S 0S 0S 0S 0S C 4 4 4 4 0T =~ 9sea.dul % ul 8sea.dus | Jo uonlednsawoqd vc.m oeaud
uo saan}
|e1IaWwWod
|eLaew pue A1sa
uo[INISU0d -10j0416e
spJepuels padojansp eseasnloj aneaybly
43 ooqueq spJepuels splepuels  jo uondope
'S 4003 0€ 0€ 0€ 0€ 0€ T T T T T S 40 'ON ooquieg ooquieq dojaasq sjowold
Moddns pea SA YA €A [48 TA SA YA €A (48 TA
Aunqisuodsay (uonW "sysy ur) 196png 196181 saest doeolpur - Indino ABarens




G 10j 3abie)

indinQ

pajdadx3

Ansaloy
|BIDISWWOD pue
Ansalojolbe
u| 510108 0}
pa3onpuod sAep Bujules)
shep bBujuies| ploY pue sjIsIA
S play pue abueyoxa
Td43N 4das SS SS SS SS SS € € € € € ST ‘ON abueyox3 3onpuod
*S1030e
Ansalojolbe
pue A1s210y
|e1IaWWwod
[IECIVRET]
A1nysaiojoibe pue sabeyul|
S paysi|qelss  |eldJawwod ul s ueyud
Td43N 4ds 0S 0S 0S 0S 0S C 4 4 4 4 0T | SNOW JOON sebexur | -Bexull ysiiqeisa | pue s3ea.)
*sasudiaua
A1ysaiojoibe pue
W, A1nsaioy |essw
I -woo Jo |este.d
Q B EEN siesiesdde  -de jusw)saAul
_W 4as S 0C 0¢ 0C 0C 0C C 4 4 C 4 (0] 8 ‘'ON JusuisaAU] xellspun
,M ‘wse|dwab
T A13sa.0)
Q |e1DIsWwWod
Wo pue Anse
) spJeyo.io -10j0416e
ﬂ//; paas Aysaio) | Joladns jo
|e1JaWwWod pue uondope
,_m S paysi|geiss Ansaiojolbe jowoud
Wa ‘Td43N 4as 00t 00T 00T 00T 00T T T T T T S ‘ON | sp4eyd.o pass ysiiqess3 = pue dojaasQ
qlv
A13sa10} [e1d1awwod pue A13s210j046Y 103 Juswdo|DAdP sas11d1a3ud dueyud 0] :f SA1DI[qO dibajenns
=
<
Q SDIAIDS
.m UO|SUSIXd 159104
S quswadwi 03
M S sjuswulanob Ay
W TH43N S9)3UNod pajyioddns  -uno) 03 oddns
W 4as 0S 0S 0S 0S 0S A4 A4 A4 A4 A4 Iy 40 'ON S9RUNOD | [e21Uyd3] SplAoid
5
N Moddns pe9] SA YA €A TA TA SA YA €A TA TA
5
m Anqisuodsay (uoni *sys) ui) 326png 19bae)l ST 403e31put inding SaNIAIY A3y | ABajens
N




Implementation and Coordination Framework

13N
‘203N
T4
'S
'YIWIN
'VLMM
‘aNN4L3aN

‘4003

SE

S€

13

S€

SE

0¢

play suols
-s9s buipjing
Apeded

40 'ON

SOVAW 104
p|3y SuoIssas
Buip|ing
Aypede)

uolyez
-I[lgow 324n0sa.
uo (sOvam)
Sa)3UN0) pue
Sapuaby
‘syuswiledaqg
Alsiui Jo san
-peded pjing

uonezijiqow
$90.N0Sal
uo Ajoeded
leuonniisul
buiua
-y3buans

10309s A13sa.10j pue s6ueyd SjewWi|d ‘JUSWUOIIAUD 10} SI2IN0SII B|qRUIRISNS 3SeaIdUl 0] :dAIRR[qO di6ajens

S924n0saJ d|qeuleisns pue ajenbapy :awoonQ

sdiysiaulied pue uoiezijiqop 21nosay :§ Vil

$92.N0S34 d|qeulejsns pue ajenbape ainsug :jeoo oi6ajess

A1dA119p 321A13S 10) S924n0SAI djenbapeur :anssy d1633e43S

S91ju3d uon}

-eAouul pue
uojyeqnoul
Ansalojolbe
pue A13saloy
|eIIaWwWod
pays|| 'S9)uU3)  Jo uonezie
-(e3ISe 2.3Ud) juauwisaAul - -uonesado
JUSWISIAUT Ansaiod e pue jusw
S Ajsalo4 | -owwo) eAudy -dojansp
Td43N 4as 00T 00T 00T 00T 00T T T T T T S ON |eiswwo) 9u3 ysiiqersg }ioddns
spue| Ajunw
-wod pue a3eAud
pajebedosd  ui sbuipass 2313
sbulpass 3Ny |e1IsWWod
SN 2913 3Ny 4o uondnpoud
REEEN 4as 00042 000£C 000/ 000/Z 0004C 000000¥S = 000°000'»S  000°000'’S  000°000'¥S  000°000'+S 000000042 'ON [eiswwo) sjeulpioo)
A1saloy
|RIDISWWOD pue
paydope | Ansalojolbe ul
salbojouyoay . Abojouydsy eyl
S4) 4as IREEV] 0S 0S 0S 0S 0S T T T T T S "'ON | [enbip jooN | -Bip weansulep
Moddns pe9 SA YA €A TA TA SA YA €A TA TA
Aunqisuodsay (uonwW "sysy ur) 196png 196181 Saest dowdlpur IO ooy Aoy ABeIENIS

G 10j 3abie)

indinQ

pajadx3y




103295
3yj 1oy
syoafoud pue
sawweJboid
4O 12¥5eq
s309loud e Se ylom
pue sswwesboud -awel4
9|gequeq bu;  swweibold
IR-EED] -ubisap oy uowwod
'Sl padojansp ylomawe. e Jo juaw
‘VINAN Siomawedy padojansp  swweltbold uow -dojansp
‘aNN41aN 4003w 0 0 0 (0] 8 T T 40 'ON Jiomaweld  -wod e dojpAeq usyibusng
(VIv) SsaIA3) pue
S99J ‘Xe)} uoqgJed
‘S9DIAIDS pue
(suonig spoob |ejuswuol
Td43X 'SUsH) uond9)||0d -IAUD 104 9Seq
'S Po129||0D anuaAal  uonelausb anu
‘VWAN ‘4003 0 0 0 0 8 L L 9 9 33 junowy pasea.dur -9A9J 9sea.dul
D 13N
I 203N
] Td43N 101995 3y}
W 'S (suonig 104 UOIEIO)
W ‘YIWIN *sysy) uonedo|je uopedojje Ale  -je Buipuny
Ae] 'YLMM p33e20||y Aseyobpng  -39bpng paseasd  juswuianob
M ‘aNN413aN 4003 C 4 4 4 ST 48 i i €1 69 unowy pasea.dur -ul 1oy AqqoT] 9sealour
m._o juaWasINgsIp
M 13N punj pue uonez
ﬁlu 203N -1]Iqow 924N0Sa.
TH43N ‘U01323|0D aNud
N 'S -A3J JUSWUIBA0H
] 'YWAN pajuswajdwi 10} WoYSAS
m VLM suoljorSuRS} | SWIISAS Jusw  juswAed |eybip
d ‘ONN41aN | 4003w 14 4 4 4 %00T %00T %00T %00T %00T %00T  [exbigjo %  -Aed |exbiq Juawisjdwy
=
<
) pazijeuon 10329s 9y}
m pazijeuon -esado pue 104 Ylomawe.y
S -eJado pue padojansp uBWISINGSIP
M padojansp I0MBWeLy $904Nn0SaJ 92|
W IOMaWely  JuswasIngsip -|euonesado
W aNNd1aN 4003 0T T T JOo 'ON $904N0SaY pue dojansqg
r_w
N Moddns pe9] SA YA €A TA TA SA YA €A TA TA
,_W
m Aunqisuodsay (uonwW "sysy ur) 196png 196181 . LMH”me 0 L”H_”__ﬂ_ vu_“w_w_“_mm_ ABarens
<




Implementation and Coordination Framework

S (1w sus)
VLM pasingsip
‘aNN4L3aN 4003 0S 0€ 0¢ 00T junowy
pazijeuon
-elado pue ‘puny
S padojansp  asjuesenb ypasd
VLM puny a3jue  azijeuonessdo
‘ONN4LAN  4003n T punjjooN -lenbypasy  pue dojpasq
woJy pasiel
ANN4L3aN 4003 T T T S junowy
paz|
-|euonesado “lomawe.y
MIOMaWeL) XIOMBWeL) 33y  19)Jew uogled
aNN4d13aN 4003 0 0 0 08 T JOON -lew uogie) azieuonesado
Ansaloy pue
spuoq an|g abueyd ajewp
pue usai9 pajeniul | “JUsWUOUIAUS 10}
wouy pasiel spuog an|q  spuoq an|q pue
aNN4d13IN 4003 T C junowy pue usaio uaa4b aeniug
UO[JRAISSUOD  SWSIUBYdSW
VLM A3is1aA1poiq bupueuy
'S4 Sowayds  pajuswa|dw 10} SawaYds dA1RAOUUL
‘aNN4L3aN 4003 00T 0 00T T 4 JOON SSWaYISS3d S uswsjdwy sjowold
syoeloid
13N pajejul pue sswwesboud
203N syoafold pue pa3eniul |euoibal/Ale
‘Td43N sowwesboid | syoefoid pue -punogsueJ}
'S |euoibai/Aie | sawwesboid  J10j uonezijiqow
VLM -punogsuelty  [euol bai/Aie 904n0sal
‘aNN4L3aN ‘4003 (0] 8 (0] (0]8 0 T T € 4O 'ON | -punogsuel] juiof s3eniux
yoddns pea SA YA €A A TA SA YA €A CA TA
(uoni *sys) ui) 326png LELYLT) —— 403e21pux indino SaNIAIDY A9y | ABajens

G 10} 39bae)

indino

pajdadx3




buipuny Joj sje
-sodo.d syoafoid
pue sawweuboud

G 10} 39bae)

ndino

pajdadx3

VLM
Ta43N abueyd sjewip
'S pue JUSWUOIIAUD
'YINAN sjesod padojansp | Jo Juswdo|aAsp
‘ONN41aN | 9003w o1 0T (0] 8 (0] 8 (0] T G -0id jo ‘oN slesodo.d 3jeulploo)
A1unod
3y} 10} S924N0Sa
43D Jo uonedoje
1Ig "susy uoiedo|e paseaunul
ANN4L13N 4203 0 0 S 0 S € 9 junowy pasea.du] 10} Aqqo
suopoe
?jewd pue
N |ejusWUOL
< 4y | -IAUD [eDO)
,_& 439 409 b2 pajess|Edde
m_ spuny |eqoj6 = o4 Buipuny
Q a4 pa31ipaJdoe pajpaJdoe 03 suonnyisul |leqo|b 03
DN 'S suonnysul SUO[IN}IISUl  J03D3S JO UopeY ssa00e
,.m ‘NN413N | 9003W 0 € 40 "ON 10109S | -paJtode poddng 9sea.0u]
N
Q *SwinJoy
Wo Juswabebus
Wa ‘pI2Y eloy 10303S AL
(W] AaNN4L3aN 4203 14 ¥ 2 7 7 z 0T  ©BJ0jJO 'ON J0303S 23eALld 9jeuIpioo)
3
L] VLM pajuswad
m 'S -wj s3afoud - pajuswaidul
o ‘ONN4LIN | 4003w 1 9| Sddd 40 ‘ON  s323(0id Sddd Ansaioy
pue abueyd
o ajewp
< 10309s 2} “Juswuol
) 0] J}Jomawely -IAUD Ul
m juswisaAul diys  JUSWISIAUI
m -loupied ajeaud | diystauyled
‘N pazi  2ygnd jeuoneu 91eAud
W Jiomawely  -leuonjesado  By3 93ed)SaWop o1qnd
W aNn4dLaN 4003 0 0 0 0 0T T T Jo "oN Jomawel{  /weassulely 2oueyug
5
N Moddns pea SA YA €A [48 TA SA YA €A (48 TA
8
R Aunqisuodsay (uonW "sysy ur) 196png 196181 saest doeolpur - Indino ABarens
N




Implementation and Coordination Framework

sJauyled
juawdo|ansp
|esa3enw
VLM pue |esa3ejiq
BREEN] Aq Buipuny oy
'SP uswdojaAsp
‘YINAN s|esod padojansp s|esodo.d 9jqe
‘aNN4L3aN ‘4003 (0]8 (0]8 (0] (0]8 (08 T G| -oud jo oN sjesodold | -jueq 3)eu1pi00)
pIRY sjuswabebua
awabebus  |essie|nw pue
|edaze)nw |
sjuswabeb  pue [ei3e|iq juawdo|ansp
ANN4L13N 4003 14 14 14 14 14 4 (0] 8 -Ua Jo "'ON [9AS] YBIH  [9A9] YbIy pIoH
sJauyled
juawdojaAsp
|ed=azenw
'swinloj | pue |eldje|iq
jJuswabebua UM Jusaw
pajeu sJaulled juaw -abebua
-IpJood eloy  -dojaAs(q 10303S 21693818
ANN4L3aN 4003 14 14 14 14 14 14 0z eiojjooN 3uswdopAsg 2jeuipioo)  usyibusns
VLM
‘TH43)
'S4 (@)
‘YIWIN pasied ‘sysy
‘aNN4L3aN ‘4003 0 0 0 0 0 4 (0] 8 junowy
Moddns pea SA YA €A A TA SA YA €A A TA
Aunqisuodsay (uonwW "sysy ur) 196png 196181 Saest dowdlpur IO ooy Aoy ABeIENIS

G 10j 3abie)

indinQ

payoadx3z




Ministry of Environment, Climate Change and Forestry

6.2.1. Annual Workplan and Budget

The Ministry will develop annual workplan for each financial year of the plan period. It will further
be cascaded to departmental and individual workplans. The workplans will be costed based on
corresponding activities and available budget.

6.2.2. Performance Contracting

The Ministry will develop performance contract for the Cabinet Secretary for each financial year of
the plan period as a key accountability tool to ensure efficient service delivery. The performance
contract will then be cascaded to the two Principal Secretaries of the State Departments and further
to State Corporations, Departments & Directorates in the Ministry.

6.3. Coordination Framework

Executive Order No. 1 of 2023 on Organization of the Government of the Republic of Kenya created
two State Departments in the Ministry, namely the State Department for Environment and Climate
Change, and State Department for Forestry. The Environment, Meteorological Services and Climate
Change functions formed the State Department for Environment and Climate Change while the
Forest Conservation and Ecological Restoration Function was combined with Agroforestry to form the
State Department for Forestry.

The Institutions / SAGAs under the State Department for Environment and Climate Change include
the National Environmental Management Authority, National Environment Trust Fund, National
Environment Complaints Committee, National Environment Tribunal, National Climate Change Council
and Kenya Water Towers Agency while those under the State Department for Forestry include Kenya
Forest Service and Kenya Forestry Research Institute.

6.3.1. Institutional Framework

DEPARTMENTS/ DIRECTORATES/UNITS
i. Waste Management and Pollution Control Directorate

The Directorate is mandated to: Coordinate development and review of policy, legislation, standards
and guidelines for addressing waste management, land, water and air pollution; develop and
promote programmes on waste management and cleaner production; coordinate development
and implementation of an incentives framework to enhance private sector investment in building
and operating sustainable waste management infrastructure; Coordinate formalization of the waste
picker sector and ensure safe working conditions through training; oversee monitoring of waste
management practices and infrastructure to establish gaps that require extra policy interventions;
and oversee compliance with national standards of effluent discharge for environmental safety.

ii. Multilateral Environmental Agreements Directorate

The Directorate is mandated to: Spearhead the development, implementation and review of policies,
strategies and guidelines related to chemical and biological agreements; coordinate domestication and

<92 >
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implementation of biological and chemical Multilateral Environmental Agreements; provide leadership
in negotiation and engagement in International, regional and national environmental governance and
related processes; coordinate mainstreaming of international biological and chemical protocols and
environmental agreements in the national environment agenda; coordinate preparation of status
reports on ratification of chemical and biological MEAs; spearhead resource mobilization and capacity
building for funding under the multi- lateral frameworks; coordinate consultations and cooperation
with County governments to support domestication of chemical and biological MEAs; coordinate
resource mobilization initiatives to support MEAs; and coordinate monitoring of domestication and
implementation of biological and chemical MEAs.

iii. Programs, Projects and Strategic Initiatives Directorate

The Directorate is mandated to: Coordinate the development and implementation of national,
regional and intergovernmental environmental programs, projects and strategic initiatives; coordinate
the restoration and protection of water towers of strategic importance to the country; coordinate
the conservation and protection of wetlands; spearhead monitoring, evaluation and review of
environmental programs, projects and strategic initiatives; coordinate capacity building initiatives for
the environment sector; promote collaborations and partnerships with Development Partners and
private sector players on environmental matters; promote environmental education and awareness
initiatives to inform public participation on matters environment; promote intergovernmental
consultation and cooperation between national and county governments on environment sector
issues; and coordinate development and implementation of Global Environment Facility National
Programmes.

iv. Climate Change Adaptation, Negotiations and Resource Mobilization Director-
ate

The Directorate is mandated to: Coordinate development and implementation of climate change
Adaptation policy by both state and non-state actors; coordinate Kenya’s engagement in international
climate change negotiations making direct and indirect decisions for Kenya; spearhead optimization
of the country’s opportunities to mobilize climate finance; coordinate establishment and management
of a national registry for appropriate adaptation actions by public and private entities; guide national
and county governments on development of strategies and actions for building resilience to
Climate Change; coordinate technical assistance on adaptation based on needs identified by county
governments; and coordinate Climate Change related adaptation programmes and projects.

v. Climate Change Mitigation and Knowledge Management Directorate

The Directorate is mandated to: Coordinate development and implementation of climate change
mitigation policies; coordinate establishment and management of a national registry for appropriate
mitigation actions by public and private entities; identify low carbon strategies and coordinate related
measurement, reporting and verification in collaboration with other agencies; coordinate national
knowledge and information system on Climate Change; assessment and Reporting of the status of
the country’s adherence to the international obligations; guide implementation of the gender and
intergenerational climate change education, consultation and learning; coordinate development and
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implementation of guidelines on carbon market mechanisms and policies; and coordinate Climate
Change mitigation programmes and projects.

vi. Directorate of Meteorological Services

The Directorate is mandated to: Spearhead the development, implementation and review of
Meteorological Services policies, regulations and guidelines; coordinate the development and
generation of weather and climate forecasts; Facilitate access to weather and climate information;
guide on the development of meteorological observational and communication network designs;
facilitate the development and maintenance of Standard Operating Procedures; oversee the operations
of the observatories, National Telecommunications Centre, Regional Telecommunications Hub and
World Weather Watch; coordinate public education and awareness campaigns on meteorological
services and products; spearhead the science of climate change that will guide the provision of advice
on mitigation and adaptation strategies; and oversee county meteorological services.

vii.Directorate of Meteorological Training and Research

The Directorate is mandated to: Spearhead the development, implementation and review of
meteorological training and research policies, regulations and guidelines; coordinate the provision
of effective educational programs in the Institute and promote the improvement of teaching and
learning; spearhead the development of training and research programs; oversee capacity building
and skill development in the field of Meteorology and related applied sciences; facilitate advancement
of the science of meteorology, weather and climate modelling and technology through research
and development; facilitate collaboration with training and research institutions and stakeholders;
and guide the preparation, assessment and evaluation of the Meteorological Training and Research
curricula in accordance with the WMQO'’s programmes on Education and Training and Government
guidelines; and guide the development of project proposals for resource mobilization to support
projects and programmes.

viii. Policy, Regulations and Research Directorate

The Directorate is mandated to: Coordinate formulation and review of relevant policies and Acts that
affect environment and natural resources to align them to the current and emerging environmental
changes; spearhead mainstreaming of environmental issues into sectoral policies; coordinate
development of a framework to monitor the implementation of environmental and natural resources
policies; coordinate collaborative research and surveys on environmental policy issues; coordinate
partnerships and collaboration to undertake policy reviews and development; spearhead capacity
building to stakeholders on environmental policy issues and; coordinate resource mobilization
initiatives for policy development and review.

ix. Directorate of Forest Conservation

The Directorate is mandated to: Formulate and review policy and legislation of forests ecosystems;
Coordinate the development and implementation of the National Forest Programme; facilitate the
protection, management and conservation of forests ecosystem in collaboration with stakeholders;
promote conservation and education programs for youth and women in relation to forest ecosystem;
monitor exploitation and utilization of forest products to ensure sustainability; coordinate the
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development, review and monitor implementation of guidelines and regulations for payment for
Ecosystem Services; coordinate the implementation strategy to increase forest and tree cover;
strengthen inter-governmental relationships and capacity building of County Governments and other
stakeholders in implementation of forest functions.

X. Directorate of Ecological Restoration and Biodiversity

The Directorate is mandated to: Coordinate stakeholders for holistic and integrated approach
to cross-cutting issues of restoration; develop policy and guidelines on restoration; develop and
implement programs on restoration of degraded landscapes in the environment; coordinate mapping
and assessments to determine the status of landscapes and ecosystems; coordinate generation of
a data base for monitoring ecological integrity; build capacity to counties and other stakeholders on
matters of ecological integrity; coordinate stakeholders to restore ecological integrity of landscapes;
coordinate citizens education and awareness programmes on the importance of ecological restoration;
establish partnership with relevant county governments on designing and implementation of ecological
restoration programmes and initiatives; and develop proposals for funding programmes and projects
for restoration.

xi. Directorate of Agroforestry

The Directorate is mandated to; Develop, review and coordinate implementation of policies, strategies,
projects and programs on agroforestry; coordinate programs within agroforestry towards realization
of the National Strategy for achieving 30% tree cover by 2032; domesticate and monitor compliance
of MEAs and other regional instruments and protocols and coordinate integration of their provisions
into agroforestry programs strategies and plans; coordinate mainstreaming of agroforestry extension
services in County Integrated Development Plans (CIDPs); coordinate infrastructure development
for agroforestry training; coordinate and promote development of affordable financial products for
agroforestry value chain players; coordinate development of strategies for promotion of nature-based
enterprises for communities’ economic livelihoods; and develop strategies and promote initiatives to
enhance competitiveness of agroforestry products and services in the global and regional markets.

xii.Directorate of Commercial Forestry

The Directorate is mandated to; Develop, review and coordinate implementation of policies,
strategies and programs on commercial forestry; mainstream commercial forestry in existing and
relevant policies, strategies and Acts; coordinate the integration of Carbon Trading System (CTS) into
commercial forestry; promote development of commercial private forest investments, innovative land
and tree tenure arrangements for long-term commercial forestry; and promote commercial forestry,
technologies and innovations.

xiii. Research and Strategic Initiatives Directorate

The Directorate is mandated to; Oversee development, review and implementation of policies,
strategies, projects, programs, regulations and plans on forest conservation, ecological restoration,
agroforestry and commercial forestry; coordinate national, regional and international in resource
mobilization; coordinate implementation of programmes, projects and strategic initiatives for forest
conservation, ecological restoration, commercial forestry and agroforestry; coordinate research,
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knowledge management and training; and coordinate natural resource accounting and ecosystem
valuation.

xiv. Administrative Support Services

Administration and Support Services comprises of: General Administration Division; Records
Management Unit; and Information Communication Technology Unit; Public Communications Unit,
Legal Unit, Internal Audit Unit, Human Resource Management and Development Division; Finance
Division; Accounts Division; Central Planning and Project Monitoring Department; and Supply Chain
Management Division.

SEMI-AUTONOMOUS GOVERNMENT AGENCIES (SAGAS)

Kenya Water Towers Agency (KWTA) is a State Corporation mandated to coordinate and oversee
the protection, rehabilitation, conservation and sustainable management of water towers in Kenya.

National Environment Trust Fund (NETFUND) was established by the Environmental
Management and Coordination Act of 1999 and charged with the responsibility of mobilizing resources
for environmental financing in Kenya.

Kenya Forestry Research Institute (KEFRI) undertakes research and provides technologies
and information for sustainable management, conservation and development of forests and allied
natural resources.

National Environment Management Authority (NEMA) was established under the
Environmental Management and Co-ordination Act, 1999 as the principal instrument of Government
for the implementation of all policies relating to environment.

National Environmental Complaints Committee (NECC) is the body charged with the task
of investigating complaints or allegations regarding the condition of the environment in Kenya and
suspected cases of environmental degradation.

Kenya Forest Service (KFS) was established by the Forest Conservation and Management Act,
2016 and is tasked with development, conservation and management of Kenya's forest resources
base in all public forests.

National Environment Tribunal (NET) is mandated to hear and determine disputes arising from
licensing decisions of NEMA and disputes arising in respect to forest conservation, management,
utilization or conservation.

National Climate Change Council (NCCC) was established under the Climate Change Act, 2016
to provide an overarching national climate change coordination mechanism and ensures climate
change functions are mainstreamed in both levels of governments.
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6.3.2. Staff Establishment

The Ministry’s authorized staff establishment is 999 against an in-post of 774. The shortfall of staff
for the Ministry is 225. The proposed optimal staffing levels to facilitate effective and efficient service
delivery in the Ministry is 1195 staff for State Department for Environment and Climate Change and
183 for State Department for Forestry.

Table 6.3 A: Staff establishment - State Department for Environment and Climate Change

Designation / Cadre / Variance Proposed
Department/ directorate Establishment
Office of the Cabinet Secretary 7 6 -1 9
Office of the Principal Secretary 7 5 -2 7
Office of the Secretary 4 0 -4 4
Environment
Programs, Projects and Strategic 7 3 -4 9

Initiatives Directorate

Waste Management and Pollution 9 2 -7 11
Control Directorate

Multilateral Environmental 7 3 -4 9
Agreements Directorate

Policy, Regulation and Research 0 0 0 9
Directorate
Office of the Secretary Climate 3 0 -3 4

Change Directorate

Climate Change Adaptation, 9 3 -6 17
Negotiations and Resource
Mobilization Directorate

Climate Change Mitigation 10 5 -5 17
and Knowledge Management

Directorate

Secretary Meteorological Services 635 405 -230 638
& Meteorological Services

Directorate

Meteorological Training and 18 18 0 30
Research Directorate

KMD support Services Staff 128 125 -3 199
Office of the Secretary 1 4 3 4

Administration
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Depariment/ directorate  AE pow  Vaance Rt
Administration Division 5 5 0 7
Drivers 21 29 8 35
Public Communications Unit 8 2 -6 9
Records Management Unit 3 6 3 6
Human Resource Management 8 10 2 20
and Development Division
Office Administrative Officers 23 4 Sl 25
Clerical Officers 15 29 14 32
Support Staff 16 21 5 31
Finance Division 5 6 1 10
Accounts Division 8 10 2 12
Central Planning & Project 5 4 -1 8
Monitoring Department
Supply Chain Management 8 14 6 16
Division
ICT Division 4 4 0 5
Legal Services Unit 2 2 0 2
Internal Audit Unit 0 4 4 4
Grand Total Support 297 305 8 481
Grand Total Technical 680 425 -255 714
Grand Total 977 730 -247 1195

Table 6.3 B: Staff establishment- State Department for Forestry

Designation

In-Post

Variance

Proposed

Chief Administrative Secretary 1 1 0 6
Office
Office of the Principal Secretary 7 4 -3 7
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Designation Variance Proposed

Office of Secretary, Forest 4 0 -4 4
Conservation and Ecological
Restoration Department

Directorate of Forest Conservation 6 4 - 15
Directorate of Ecological 9 3 -6 16
Restoration

Office of Secretary, Agroforestry 0 0 0 4
and Commercial Forestry

Department

Directorate of Agroforestry 0 0 0 11
development

Directorate of Commercial 0 0 0 11
Forestry

Directorate of Research and 0 0 0 9

Strategic Initiatives

Office of Secretary, Administration 0 1 1 4
Department

Office of Director Administration 0 0 0 5
Drivers 0 0 0 8
Records Management Unit 0 0 0 3
ICT Division 0 1 1 4
Human Resource Management 6 7 5 6

and Development Directorate

Office Administrative Personnel 0 8 7 14
Clerical Officers 0 2 = 10
Support Staff 0 0 0 12
Finance Division 0 3 3 5
Account Division 0 1 0 7
Legal Services Unit 0 0 0 2
Central Planning & Project 0 4 3 6

Monitoring Department

Public Communication Unit 0 0 0 5
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Designation Variance Proposed
Supply Chain Management 0 3 3 6
Division
Internal Audit Unit 0 3 3 3
Grand Total Administrative 6 32 26 117
Support Services
Grand Total Technical 27 12 -15 66
Grand Total 33 44 -11 183

6.3.3. Systems and Procedures

1. Business Process Re-Engineering

The Ministry will undertake the following measures to ensure re-engineering of business processes:

i. Digitization and automation of the Ministry’s processes, data and information in line with
Government’s commitment to make all public services available online: The Ministry will;

a.

Develop an integrated comprehensive environment and forestry information system
relating to the national government environmental functions to address information use,
big data, innovations, monitoring and reporting and Artificial Intelligence,

Develop and update website and public portals for effective information dissemination,
public access and service delivery,

Adopt and maintain the government records system for efficient and effective paperless
management of Ministry’s records,

Develop an administration and HR information system to ensure effective management of
HR and Ministry’s administration functions,

Establish a mechanism for ensuring inter-connectivity between each county and SAGAs
ICT infrastructure through National Optic Fiber Backbone Infrastructure (NOFBI) and
other alternative connectivity sources,

Establish a data center for systems hosting and collaboration with other government
agencies,

Equip staff with the necessary ICT equipment for efficient service delivery, and

Development and initiating of inter-governmental collaborations frameworks, standards
and guidelines for cascading national government policies and strategies.

The Ministry will develop standards and guidelines for;
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Administration of environment information banks, interoperability framework, data
interchange, geo mapping and security,

Collection, management and disclosure of personal information in compliance with Data
Protection Act, 2019,

Business continuity, emergency and disaster preparedness to ensure services are not
interrupted in the event of a crisis,

Consolidation, harmonization and dissemination of environment and forestry information
obtained for effective planning, research and awareness creation, and

Maintenance of websites, systems and databases to ensure they up to date with
technological changes and advancements.

ii. Oversee mainstreaming of communication in all Ministry programmes, initiatives and
interventions to enhance visibility and public understanding leading to behavior change;

a.

o

2

Create social media platforms for information dissemination,
Acquiring bulk messaging services for broadcast messaging and awareness creation, and

Develop communication standards and guidelines.

Human Resource/Capital Management and Development Strategies

In order to enhance the capacity development and productivity of the employees, the Ministry will
endeavor to undertake the following during the plan period:

Recruitment — The Ministry will undertake recruitment of technical staff to fill the vacant
positions;

Career progression Guidelines — The Ministry will develop career progression
guidelines for the various cadres in the technical services for the Ministry as a basis for
career advancement;

. Human Resource planning (HRP) — The Ministry will develop a Human Resource

planning (HRP) Strategy to address succession Management and Human resource needs;

. Training — The Ministry will undertake Training Need Assessment (TNA) to identify the

critical of training needs and how the needs will be addressed;

Skills Inventory — The Ministry will develop a database for available skills in the Ministry
as basis for ensuring effective deployment/optimal utilization of available skills and optimal
utilization of HR capacity and to address inadequate skill;

Staff Performance Appraisal — The Ministry will use the online Staff Performance
Appraisal System (SPAS/GP 247) to link individual performance to organizational goals
and objectives, through evaluating staff performance against agreed targets;
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g. Human Resource Policies and Procedures — The Ministry will implement the prevailing
Human Resource Policies and Procedure Manual under Public Service to address various
Human Resource issues and to ensure compliance; and

h. Organization Structure and Staff Establishment — Seek approval for the proposed
organizational Structure and the staff Establishment and implement.

6.4. Risk Management Framework

Table 6.4: Risk Management Framework

Overall L
Risk class/ Risk & Likelihood ~~ Impact Risk Rt dation
category Description (L/H/M) (L/H/M) level Measure(s)
(L/H/M)

Strategic Inadequate Low High Medium Communicate
Stakeholder and encourage
participation stakeholder

participation
Litigation from High High High Ensure
citizenry on compliance
their violated with laws and
rights regulations
Stakeholder
consensus and
awareness
creation

Operational Loss of High High High Conservation
natural capital and

awareness

creation
Weak Medium High High Strengthen
legal and enforcement
regulatory of laws and
environment regulations.

Financial Limited High High Medium Develop and
resources implement

resource
mobilization
strategies
Budgetary Medium Medium Medium Prioritization
cuts. of
programmes
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Overall o
Risk class/ Risk & Likelihood ~ Impact Risk A
category Description (L/H/M) (L/H/M) level Measure(s)
(L/H/M)
Information Limited IT Medium Medium Medium Increase
Management infrastructure investments in
ICT.
Weak Low Low Medium Build capacity
information for information
management sharing and
management.
Environmental Natural Medium Medium Medium Early warning
disasters systems.
Sensitization
and
awareness
creation on
preparedness.
Policy/ Weak Medium High High Building
Structural capacity on capacity and
Changes enforcement increase
of human
environmental resources.
laws
Apply multi
agency
approach
or whole
government

approach










RESOURCE REQUIREMENTS AND MOBILIZATION
STRATEGIES

7.1. Overview

7.2. Financial Requirements

his chapter highlights the financial resource requirements, resource gaps, resource mobilization
strategies and the resource management strategies for the Strategic Plan period.

The total estimated financial resource requirement for the plan period is KShs. 230,030 Million
against an estimated allocation of KShs. 85,652 Million, hence a gap of KShs. 144,378 Million.

Table 7.2 summarizes the resource requirement for the Ministry for the plan period 2023/24-2027/28.

KRA

KRA 1

KRA2

KRA 3

KRA 4

KRA 5

Thematic Area

Environment,
Climate Change
and Forestry
Governance and
Coordination

Table 7.1 Financial Requirements for Implementing the Strategic Plan

Projected Resource Requirements per FY in (KShs. Million)

2,598

2,701

2,648

2,530

2,439

12,916

Conservation,
Protection,
restoration and
Management
of Environment
and Forest
Ecosystems

23,681

22,621

23,663

23,837

25,088

118,890

Climate Change
Adaptation and
Mitigation

2,842

2,632

1,779

2,587

2,602

12,442

Agro-forestry
and Commercial
Forestry
Development

4,138

4,795

6,704

4,097

3,823

23,557

Resource
Mobilization and
Partnerships.

339

227

174

154

152

1,046
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Projected Resource Requirements per FY in (KShs. Million)

Thematic Area

Other (O &M and
other Recurrent)

11,504 12,105 12,155 12,520 12,895 61,179

Total

45,102 45,081 47,123 45,725 46,999 230,030

Table 7.2 Financial resource gaps for the period 2023-2027.

Resource Requirement Estimated Resource Variance (Ksh.
Gaps. o Allocations (Ksh. Million) Million)

Year)

2023/2024 45,102 15,256 29,846
2025/2026 47,123 17,461 29,662

2027/2028

Table 7.3 Source and utilization of Funds

Source of funding (Ksh. Million)

Source
2023/ 2024 2024/ 2025 2025/ 2026 2026/ 2027 = 2027/ 2028 Total
AIA 5,500 6,000 6,500 7,000 7,500 32,500
GoK 15,256 17476 17,461 17439 18,020 85,652
Donors 3,228 2,275 1,805 1,805 1,859 10,972
Gap/
29,846 27,605 29,662 28,286 28,979 144,378
Others
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7.3. Resource Mobilization Strategies

The funding of the programmes will be sought from the Government of Kenya through the exchequer
releases, Public Private Partnerships (PPPs), Development Partners, Bonds and Carbon Market.

7.3.1. Government Financing

The Ministry will effectively bid for allocation of more resources through the Medium-Term Expenditure
Framework Budgets, focusing on priority programmes in line with the Kenya Vision 2030, Medium
Term Plan IV, the Bottom-up Economic Transformation Agenda and other Policy documents. In
addition, it will explore opportunities for generating A-In-A from the existing programmes, implement
cost reduction through “e-technology” and outsource services to improve its financial status.

7.3.2. Public Private Partnerships
The Ministry will seek Public Private Partnerships to undertake the implementation of the various
programmes and projects.

7.3.3. Development Partners

The Ministry has a resource mobilization mechanism for marketing for project proposals on socio-
economic development and investment opportunities for donor funding. This is done in collaboration
with Kenya Investment Authority and other Government Agencies. Some of the Development Partners
include; World Bank, KFW, KIDDP, Italy, KOICA, China, UNEP, UNDP, AfDB, DANIDA, GIZ, JICA,
UNESCO, SIDA, USAID and UNICEF.

7.3.4. Other Resources

The other available resource opportunities that the Ministry will explore include: the partnerships with
other government departments and agencies, Public Private Partnerships, Development Partners and
other sources such as iNGOs, Foundations, Green Bonds, and Carbon Market.

7.4. Resource Management

The following measures will be put in place to ensure prudent and efficient utilization of resources:

i. Pooling of common user resources: The Ministry will endeavor to centralize common
services e.g., printing services and pool transport for officers;

ii. Ensure adherence to approved budget and use of the Integrated Financial Management
System (IFMIS);

iii. Ensure quarterly, bi- annual and annual monitoring of policies, programs and projects and
submission of quarterly Expenditure Budget reports to the Controller of Budget and the
National Treasury;

iv. Use Domain email to ensure security of information and data; and

< 108 >
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v. Ensure that all payments to the Government are digitized in line with Government'’s Digital
Finance Flagship Projects and as part of the PFMRs reforms. This will aim to increase
revenue collection, minimize the cost of collection and enhance service delivery.
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"The environment and the economy are two sides
of the same coin. If we cannot sustain the
environment, we cannot sustain ourselves.”

Prof. Wangari Maathai







MONITORING, EVALUATION AND REPORTING FRAMEWORK

8.1. Overview

his Chapter describes how the Ministry will undertake monitoring, evaluation and reporting

I of the implementation process of the Strategic Plan 2023-2027. The main objective of the

exercise is to measure progress towards planned outputs and outcomes of strategies in the

key results areas. The exercise therefore tracks the implementation of policies, programmes and

projects in the plan period. Monitoring and Evaluation (M&E) is a tool that will assist the management
realize the achievement of the stated organizational goals and objectives.

8.2. Monitoring Framework

The Ministry will develop a robust framework for monitoring and reporting of the implementation
process of the Strategic Plan 2023-2027. The Ministry will institutionalize annual performance/
status report as one of the key deliverables. The monitoring framework defines the frequency and
responsibility of the actors in the exercise. Further, the framework provides the key monitoring
reports that will be prepared including the users of the reports. This will involve developing standard
formats for data collection and reporting to ensure uniformity. The framework also outlines periods
to be covered, and details of information to be supplied. The users of the developed reports include
both the internal and external stakeholders of the Ministry.

The Central Planning and Project Monitoring Department (CPPMD) is responsible for designing
monitoring and evaluation (M&E) tools, data analysis and generation of reports. The Department
is also responsible for coordinating and supervising the collection of data emanating from all the
departments. Further, CPPMD will report the performance of projects and programmes in the
Monitoring and Evaluation tools that have been adopted by the Government which includes, The
National Integrated Monitoring and Evaluation System (NIMES), the Government Project Reporting
System (GPRS) and Electronic Project Monitoring Information System (E-PROMIS).

8.3. Performance Standards

The Ministry will deploy the following methodologies in undertaking monitoring, evaluation and
learning; quantitative and qualitative data collection, analysis, storage and indicator development,
results analysis and report writing, dissemination, capacity development and policy coordination.

The key deliverables under the M&E Framework will be as follows:

i. Establish a reporting format incorporating Key Performance Indicators for each reporting
unit as well as the periods to be covered in the reports;

ii. Determine the reporting requirements and M&E officers from implementing departments
and agencies who will provide pertinent data to the CPPMD to assist in the performance
analysis;
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iii. Advice on the projects monitoring work plan including the resources required and monitor
its implementation;

iv. Monitor progress of the technical implementation against a roadmap of priorities as defined
by the Project and agreed by the Project’s implementing departments and agencies;

v. Document best practices and lessons learnt in the M&E exercise; and

vi. Disseminate M&E reports and lessons learnt to stakeholders.

8.4. Evaluation Framework

The Evaluation Framework will be designed to provide a systematic feedback mechanism that
indicates as early as possible any shortcomings and challenges regarding disbursement of funds,
delivery of inputs, execution of activities or production of output to meet the expected outcomes in
order for the corrective and timely measures to be instituted. The framework will therefore provide
information that will be used to:

i. Track progress on implementation of all the policies, programmes and projects;

ii. Identify gaps and weaknesses in the implementation process;

iii. Plan, prioritize, allocate and manage resources; and

iv. Review the impact of implemented policies projects/ programmes to stakeholders.

To ensure objectivity of the evaluation process, the Ministry will incorporate external reviewers during
the exercise. The Ministry will therefore have the following timelines to ensure fruitful evaluation
process:

8.4.1. Mid-Term Evaluation

The Ministry will undertake Mid-Term Evaluation at the implementation mid-point of the Strategic
Plan. It will therefore be undertaken in the mid-year of the financial year 2025/2026. The Ministry
will collect and assess the implementation of the planned goals, objectives, targets and strategic
activities against pre-selected indicators to determine the extent to which achievement has matched
the set standard or target and prepare pertinent reports. The Mid-term evaluation will also provide a
scorecard on the extent to which the commitments have been achieved and identify bottlenecks and
emerging issues that may hinder attainment of the goals and objectives.

8.4.2. End-Term Evaluation

This will involve collection and analysis of data at the end of the Strategic Plan period to determine
the implementation status of policies, projects and programmes in order to establish the extent to
which they have achieved their objectives and to assess their overall performance. This terminal
evaluation will assess overall implementation effectiveness and draw lessons for preparation of the
subsequent Strategic Plan.




Ministry of Environment, Climate Change and Forestry

8.5. Reporting Framework and Feedback Mechanism

Reporting will be undertaken by the CPPMD in collaboration with all Departments and Agencies in the
Ministry. The reporting framework will involve a systematic and continuous process of collecting and
analyzing information based on the indicators and targets and the achievements, challenges, lessons
learnt and recommendation from the feedback will inform the next cycle of the Strategic Planning
process in the Ministry.

The Ministry will therefore have the following timelines while undertaking monitoring:

a. Quarterly Monitoring and reporting; This involves monitoring of projects at the end
of each quarter in every financial year of the period.

b. Annual Monitoring and Reporting; This involves tracking of the implementation status
of policies, projects and programmes at the end of each financial year of the Strategic
Plan period.

c. End-Term monitoring and Reporting; This involves tracking the progress of the
planned targets and objectives at the end of the plan period.

Table 8.5: Outcome Performance Matrix

EE G
Key Result Outcome Out_come . End of
L Indicator Value Year A Plan
Period .
Period
Environment, No. of Laws
Climate Change and Policies
and Forestr Wi pITEE
Governancey s de\{eloped and ) 2023 15 29
delivery reviewed
and
Coordination




Key Result

Outcome

Monitoring, Evaluation and Reporting Framework

Outcome

Baseline

End of

Area Indicator Value Year Mid.-term Plan
Period .
Period
GGl 12.3 2022 25 30 (2032)
Clean, safe, e
healthy and
sustainaply 70 of forest 8.83 2022 14 17
managed CelS
ecosystems
Conservation, % reduction
Protection, of plastic 56 2022 60 75
restoration and pollution
Management
of Environment No. of
and Forest and counties with
Ecosystems dumpsites with 1 2022 5 10
10 minimum
points
% reduction
of degraded
landscapes - 2022 10 20
(2.6 million
ha.)
Climate Change Climate
Adaptation and Chanae o
Mitigation resilie?nce GHG emission
and low per year 98 2022 94 90
L (CO2eMt)
emission
development
Area (ha.)
of woodlots
established
Agro- Improved - 2022 15,000 30,0000
forestry and livelihoods No. of
Commercial income and community
Forestry environment groups
Development conservation supported : 2022 1,500 2,500
in livelihood
nature based
enterprises
Resource Adequate
Mobilization and Value of
el ABEMELG ) hestl Tes 45102 2022 1150135 230,027
Partnerships. resources mobilized

(Ksh. Mn)




"If you fail to plan, you plan to fail”

Benjamin Franklin
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ANNEX I: POLICIES AND LEGISLATIONS

LEGISLATIONS AND POLICIES TO BE

DEVELOPED

s/
NO.

LEGISLATIONS AND POLICIES TO BE
REVIEWED

Environmental Management and

i 0,
1 National 30% Tree Cover Strategy 1 Coordination Act, 1999
) . Forest Conservation and
2 Circular Economy Policy 2 Management Act, 2016
3 Carbon Market Framework 3 Cllmate_Change 85 AV e
Regulations,
4 National Climate Change Action 4 National Biodiversity Strategy and
Plan (NCCAP III) Action Plan
5 National Cooling Action Plan 5 Charcoal Regulations
National Implementation Plan National Waste Management Council
6 6 .
(NIP) Regulation
7 Environment Policy 7 Air Quality Regulations
8 National Forest Policy 8 Water Quality Regulations
9 Commercial Forestry Policy 9 Sustalngble Forest Management
Regulations
10 Bamboo Policy
11 National Chemical Policy
12 Tree Seed Regulation
Private Forest Registration and
13 .
Regulations
14 Plastic Regulations
15 Meteorology Bill
16 National Water Tower Bill
17 KEFRI Forest Bill
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Enforcement for Waste and Plastic

e Pollution Strategy

19 Agroforestry Strategy

20 National Waste Management
Strategy and Action Plan

21 Gums and Resins Regulations
Grading and Valuation of Timber

22 and Other Forest Products
Regulations

73 Export and Import of Forest
Products Regulations
Incentives and Benefit Sharing

24 .
Regulations
Policy on Critically Threatened

25 .
Tree Species
Strategy to Commercialize the

26 Non-Timber Forest Products Value
Chain

27 Framework for Decriminalizing the

Charcoal Sector

28 National Forest Financing Stategy
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ANNEX III: SAMPLE REPORTING TEMPLATE

Ministry of Environment, Climate Change and Forestry Quarterly progress report
Quarter ending ............

Table 8.6: Quarterly Progress Reporting Template

Quarter of Year Cumulative to date

Annual
Target Actual

(A) (F)

Table 8.7: Annual Progress Reporting Template

Ministry of Environment, Climate Change and Forestry Annual progress report year ending ............

Cumulative to date
(Years)

Achievement for Year....

Annual
Target

Output
Indica-
tor

(A)

Table 8.8: Evaluation Reporting Template

Key . Mid-term Evalu- End of Plan Period
ETE TS . .
Perfor- ation Evaluation
mance Remarks
Indica- Achieve- Achievement
tor ment
KRA 1
KRA 2

KRA 3
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KRA 4

Key
Perfor-
mance
Indica-
tor

Baseline

Mid-term Evalu-

ation

Achieve-
ment

End of Plan Period
Evaluation

Remarks

Achievement

KRA 5
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ANNEX IV: MINISTRY’'S TECHNICAL
COMMITTEE MEMBERS

:/0 NAME INSTITUTION/ DESIGNATION ROLE

1 John Elungata Secretary Administration Chairman
2 Isaiah Nakoru Secretary Administration Co- Chairman
3 Hon. Augustino Neto  TA -CS Member
4 Mirasi Tom Ag. Director of Planning Secretary
5 Rosemary Wamoto Director, HRM&D Member
6 AgnesYobterk  DrectorProgammes Projectsand oy,
7 Dr. Ayub Macharia Director, Education &awareness Member
8 Robina Kwamboka Principal Economist Member
9 Dr. Lucy Nganga Ass. Director MEAs Member
10 Shadrack Maweu Senior Principal Finance Officer Member
11 Reginald Mahonga Kenya Meteorological Department Member
12 Michael Okumu Ass. Director, Climate Change Member
13 Erick Akotsi Director Ecological Restoration Member
14 Ann Mwaniki Deputy, Director HRM Member
15 Stephen King'oo Ass. Director Forest Conservation Member
16 Peterson Kamau Ass. D SP&P Forest Member
17 Alfred Gichu Ag. Forest Conservation Secretary Member
18 Eliazer Mabwai PA-PS Member
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:/0 NAME INSTITUTION/ DESIGNATION ROLE

19 Walter Omondi Ass. Director Forest Officer Member
20 Kennedy Olwasi Ass. D SP&P Environment Member
21 Emmanuel Mwangi Kenya Water Towers Agency Member
22 Anampiu Joshua National Environment Trust Fund Member
23 Aoron Nzembei National Environment Tribunal Member
24 Rodney Omari NECC Member
25 Josphat Iganiji Kenya Forest Services Member
26 Dr.Jackson Mulatya Kenya Forestry Research Institute Member
27 Godfrey Mwangi NEMA Member
28 II\Ddra.c?\gtrri]a()ny Agro-Forestry Member
29 Gideon Sigei HRMD Member
30 Alex Brian Forestry Member
31 Erick Nderitu ICT Member
32 Gladys Kiseku NEMA Member
33 Benedict Muyale NETFUND Member
34 Faith Mwelu NECC Member
35 Antony Ruto Senior Economist Secretariat
36 Jimmy Mucheke Economist Secretariat
37 Norah Sambu Economist Secretariat
38 Dorine Chepkwony Economist Secretariat
39 Gladys Ontuga SOA Secretariat
40 Samwel Mwangi SCO Secretariat
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:/0 NAME INSTITUTION/ DESIGNATION ROLE

41 Carolyne Onkebo SSS Secretariat
42 Elton Pasha Intern Secretariat
43 Samuel Muchunga Intern Secretariat
44 Lily Argut Intern Secretariat
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